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Benefits of Creating a Premier Global Player for the Offshore
Renewables, New Energy and Cleaner O&M Solutions Market

Market Trends
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Combined Entity Well Poised to Harness Opportunities
(1 + 1 > 2)
Restructured

Rise in renewables &
demand for new energy

US$260bn
market

What each brings to the
table

What each brings to the
table

• Future-ready smart &
sustainable yard

• Strong orderbook of
S$5.1bn

• New energy solutions (e.g.:
hydrogen / ammonia) are
increasingly sought after in
global energy transition

• Strategic acquisitions /
R&D developments of
IP, domain technologies
& engineering talent

• Global footprint & reach
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• Footprint & reach in key
countries

• Robust prospects in
renewables (offshore wind)
as governments strive for net
zero emissions

Uptick in O&M due to
recent underinvestment

US$290bn
market
• Recent oil price rally
exacerbated by geopolitical
tensions

• Proven track record

• Established relationship
with industry players
• Asset light business
model / lower gross debt

• Established relationship
with industry players

Challenges faced

• Increasing focus on cleaner
O&M solutions

• Leaner orderbook of
S$1.3bn

• Older yards

• Global energy transition
away from oil in the long run

• Gross debt of >S$3.0 bn

Global consolidation of
competitors yards

• China / Korea / Japan
mergers / JV

• Combined yard capabilities /
technology / engineering talent
enable better & faster response
to energy transition
• Leverage global footprint /
customer relationships to secure
more orders (e.g.: USA)

• Proven track record

Challenges faced
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Synergies in competencies
and capabilities

• Ongoing streamlining &
divestment

More competitive
• Achieve greater scale / cost
efficiencies (improve operating
leverage)

Benefits to
SCM Shareholders
Growth
• Accelerated growth with
ability to capture more
opportunities in wider global
energy transition market

Agility
• Faster response to evolving
market trends with greater
scale and broader
geographical footprint

• Facilitate credit access for future
growth

Stability

• Ability to undertake strategic
investments in capabilities / R&D
to differentiate from competitors

• Improved operating and
financial leverage provide
stability of performance
through market cycles

Stronger and more sustainable
operational & financial position
• Increased combined orderbook of
$6.4bn comprising >50 projects
to leverage yard facilities;
improved revenue / bottom line
• Improved gearing from 33%
(SCM) to 22% (Combined Entity)

• More resilient to weather
future market volatilities

Sustainable
financial returns
• Improved quality and longterm sustainability of returns
to shareholders
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Valuation Approach and Considerations

Illustrative FY2021 Pro Forma Financials

Discounted Cash Flow (DCF) Approach
(1)

Net Order Book(2)

S$1.3bn

S$5.1bn

Revenue

S$1.9bn

S$2.0bn

Net Loss

-S$1.2bn

-S$0.1bn(3)

NTA(4)

S$3.8bn

S$0.9bn

33%

17%

Gearing(5)

•

Comprehensively took into
account historical performance
and expected future financial and
operational performance

•

Outcome: 50:50 EV ratio based
on DCF (after factoring in due
diligence and negotiations)

•

EVs were subsequently adjusted
for respective capital structures
and other adjustments such as
Keppel O&M’s S$500m payment

Enterprise value (EV)

50:50

Equity value

44:56

‒ Sembcorp Marine net debt:
S$2.0 billion

•

Each of the above metrics only offer a static view (at a specific point in time)
of the respective financial or operational performance

•

Assessing each metric in isolation does not fully reflect overall business
performance. As seen above, different metrics can offer differing relative
views of the two companies

•

For example, the NTA reflects the relative asset base of each business, but
does not necessarily translate into higher order book, revenue and
profitability

The independent directors of Sembcorp Marine have also separately
engaged an independent valuer (IV) and an independent financial advisor
(IFA) in relation to the Proposed Combination

•

The reports of these advisers will be presented to shareholders when
approvals are sought for the Proposed Combination

•

•

‒ Restructured KOM net debt:
S$ 0.3 billion(6)

Important to ensure that a comprehensive valuation methodology is used for
the relative valuation

Note: Assumes Sembcorp Marine is the accounting acquiror solely for the purposes of illustrating the financial effects after the Proposed Combination. Combined Entity illustrative calculations for net order
book, revenue, net loss, NTA are based on summations of Sembcorp Marine and Keppel O&M’s respective metrics
1)
Excludes Keppel O&M’s legacy rigs and associated receivables to be sold to a separate Asset Co that will be 10.0%-owned by Keppel and 90.0%-owned by other investors while Floatel International Ltd
and Dyna-Mac Holdings Ltd to be retained by Keppel
2)
Net order books of Sembcorp Marine and Keppel O&M are as of 31 December 2021
3)
Net loss from Keppel O&M includes both net loss attributable to equity holders of the company and holders of perpetual securities
4)
NTA is calculated as Total Assets – Intangible Assets – Total Liabilities – Non-Controlling Interest. Keppel O&M’s NTA is based on book value
5)
Assumes the Proposed Combination had been effected on 31 December 2021. Gearing is calculated as Total Debt (excluding Lease Liabilities) / Total Assets as at 31 December 2021
6)
Inclusive of the S$500m financing entered into with DBS Bank Ltd. via a commitment letter that will be used to fund the cash repayment to Keppel Corporation
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Q&A
Integrated Synergies, Global Possibilities.

Integrated Synergies, Global Possibilities.

Important Notice

This presentation is for information only and does not constitute or form part of any offer or invitation to sell or issue or subscribe for, or any
solicitation of any offer to acquire, any securities in any jurisdiction in which such an offer or solicitation is unlawful, nor shall it or any part of it
form the basis of, or be relied on in connection with, any contract or commitment whatsoever. The information contained in this presentation is
not for release, publication or distribution, directly or indirectly, in or into any jurisdiction where to do so might constitute a violation of applicable
securities laws or regulations of that jurisdiction. The distribution of this presentation into jurisdictions other than Singapore may be restricted by
law. Persons into whose possession this presentation comes should inform themselves about and observe any such restrictions. Any failure to
comply with these restrictions may constitute a violation of the securities laws of any such jurisdiction. Sembcorp Marine assumes no
responsibility in the event there is a violation by any person of such restrictions.
This presentation may contain forward-looking statements. Actual future performance, outcomes and results may differ materially from those
expressed in forward-looking statements as a result of a number of risks, uncertainties and assumptions. You are cautioned not to place undue
reliance on these forward-looking statements, which are based on the current view of management regarding future events. No representation or
warranty express or implied is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the
information or opinions contained in this presentation. Neither Sembcorp Marine nor any of its affiliates, advisers or representatives shall have
any liability whatsoever (in negligence or otherwise) for any loss howsoever arising, whether directly or indirectly, from any use of, reliance on or
distribution of this presentation or its contents or otherwise arising in connection with this presentation. The past performance of Sembcorp
Marine is not indicative of future performance.
Neither the content of Sembcorp Marine’s website nor any website accessible by hyperlinks on Sembcorp Marine’s website is incorporated in, or
forms part of, this presentation.
The Directors of Sembcorp Marine (the “Directors”) collectively and individually accept full responsibility for the accuracy of the information given
in this announcement presentation, and confirm, after making all reasonable enquiries that, to the best of their knowledge and belief, this
announcement presentation constitutes full and true disclosure of all material facts about the Proposed Combination which are relevant to the
Proposed Combination and the Directors are not aware of any facts the omission of which would make any statement in this announcement
presentation misleading. Where information in this announcement presentation has been extracted from published or otherwise publicly available
sources or obtained from a named source, the sole responsibility of the Directors has been to ensure that such information has been accurately
and correctly extracted from those sources and/or reproduced in this announcement presentation in its proper form and context. Information in
this presentation relating to the Asset Co Transaction, the restructuring of Keppel O&M and the Distribution In-Specie has been extracted from
the announcement dated 27 April 2022 issued by Keppel.
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