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1. Introduction
1.1. About Sembcorp Marine
Sembcorp Marine Ltd (Sembcorp Marine or the “Company”) is an engineering solutions provider for
the offshore, marine and energy industries, focusing on four key capabilities, namely Rigs & Floaters;
Repairs & Upgrades; Offshore Platforms and Specialised Shipbuilding. Our customers include major
energy companies, drilling contractors, shipping companies as well as owners and operators of
floating production units.
Sembcorp Marine’s global network includes shipyards and facilities in Singapore, Indonesia, Norway,
Brazil and the United Kingdom. These shipyards and facilities operate as pooled resources,
supporting projects of any scale and complexity for deployment in worldwide locations. The figure
below outlines the corporate structure of Sembcorp Marine.
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1.2. Mission
We are a global company providing innovative and sustainable engineering solutions, products and
services to the offshore, marine and energy industries.
1.3. Vision
To be the partner of choice for the offshore, marine and energy industries.
1.4. Values
Sembcorp Marine upholds the following eight core values:

•

Customer Alignment
Meeting customers’ needs is fundamental to our success. We provide innovative solutions that
are aligned with the changing requirements and expectations of our customers and build lasting
relationships with them based on trust and shared purpose.

•

Integrity
We perform our duties with honesty, dedication and respect for confidentiality. We value
loyalty, trustworthiness and openness as essential personal attributes in our corporate culture.

•

Innovation
We believe innovation and creativity are essential for staying ahead of the competition. We
achieve industry leadership through constant innovation in technology and engineering
solutions.

•

Health, Safety and Environment
We are committed to promoting a healthy and safe work environment for our customers,
employees, contractors and the community. We take responsibility for our personal safety and
accountability for the safety of others. We also take concrete steps to ensure environmental
sustainability.
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•

Quality
We are committed to achieving quality standards in fulfilling our customers’ requirements. We
uphold Quality as we do in Health, Safety and Environment.

•

Teamwork
We work together as one cohesive team, with mutual trust and respect, to achieve our
collective goals. We embrace diversity, foster close relationships and develop team spirit
through effective communication and caring for one another.

•

People-Centric
We respect and value every individual in our organisation. We provide our people with
opportunities, rewards and recognition, as well as a conducive environment to enjoy their work
and realise their potential.

•

Community Responsibility
We view our business as an integral part of society. We are committed to being a responsible
corporate citizen, both locally and globally, by building a caring organisation and contributing to
the community.

1.5. Sustainability at Sembcorp Marine
1.5.1 Sustainability Strategy and Dimensions
Sembcorp Marine’s commitment to sustainability is anchored to our mission, vision and values,
which are the guiding principles for our business conduct. While advancing business growth, we are
committed to good corporate governance, environmental sustainability and social growth in all
aspects of the operations.
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The four (4) sustainability dimensions address the key risks and material issues related to our
business.

1.5.2 Contribution to United Nations Sustainable Development Goals (UN SDGs)
Sembcorp Marine supports the United Nations Sustainable Development Goals (UN SDGs) and have
identified 11 goals which are most relevant to our business strategy and activities. The following
table presents the select goals and how Sembcorp Marine can contribute to each of them while
addressing the material issues.
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Sustainability Dimension and
Theme
Business Growth:
Delivering innovative &
sustainable solutions
Description: Developing
sustainable and costcompetitive solutions that add
value to stakeholders,
generate new income streams
and create opportunities for
future growth

Business Growth: Fulfilling the
needs of our customer
Description: To be the partner
of choice for offshore, marine
and energy industries

UN SDGs

Our Commitment
Pursue new opportunities and
emerging markets
Develop greener and more
sustainable products and
solutions
Create strategic build-anddeliver capabilities
Build safer, smarter and
sustainable shipyard

Forging strong relationships

Reinforcing brand loyalty

Building trust
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• Capitalise on acquired intellectual property and pursue new
opportunities especially in green and sustainable products
and solutions
• Develop internal capabilities in offshore production and gas
solutions
• Generate 30% of annual revenue from sustainable products
and solutions by 2025
• Invest and develop new infrastructure and enhance
production efficiency and cost savings
• Utilise Tuas Boulevard Yard as a living lab to test-bed and
implement new advanced manufacturing technologies
towards safer and more efficient products and processes
• Develop Industry 4.0 digitalisation capabilities to improve
productivity and create smarter products
• Achieve high levels of economic productivity with our strong
customer base and highly diversified portfolio by
establishing sustainable business relationships with repeat
and new customers
• Achieve high levels of customer satisfaction and retention
through high-performance quality product solutions, health,
safety and environment (HSE) compliance and sustainability,
as well as operational excellence
• Achieve high levels of mutual trust, information
confidentiality and data security, enabling effective longterm synergistic partnerships, solutions development and
joint improvement

Sustainability Dimension and
Theme
Environmental Sustainability:
Addressing environmental
challenges
Description: Enhancing our
products and services with
optimal use of resources, and
with minimal impact to the
community and environment

UN SDGs

Our Commitment
• Increase the proportion of renewal energy in our yard
operations total energy use
• Replace diesel-powered mobile equipment with electricpowered or gas-powered equipment
• Work towards implementing the Task force on Climaterelated Financial Disclosure (TCFD)
• Prevent and reduce marine pollution, including marine
debris
• Sustainably manage and protect marine and coastal
ecosystems to avoid significant adverse impact
• Design and implement technology to enable the prevention
and reduction of the impact of invasive alien species on
water ecosystems
• Sustainable management and efficient use of natural
resources
• Reduce waste generation through elimination, prevention,
reduction, recycling and reuse
• Achieve environmentally sound management of chemicals
and hazardous waste

Climate

Ocean

Earth

Social Growth: Nurturing our
human capital
Description: Continuously
developing and empowering
our people to create a
progressive, dynamic and
resilient workforce that is core

Fair employment & equal
opportunities

• Practise zero discrimination policy and build a diversified
and inclusive workplace

Talent planning & leadership
development

• Tap talent globally and groom leaders

Workforce capability &
competency development

• Instil a lifelong learning culture and develop a capable and
competent workforce

Employee engagement & wellbeing

• Promote work-life balance and improve employees’ wellbeing
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Sustainability Dimension and
Theme
to the company’s growth and
success
Social Growth: Protecting our
people

UN SDGs

Our Commitment
Human rights principles &
practices

• Respect globally recognised human rights principles

Deepen Workplace Safety and
Health (WSH) ownership

• Protect labour rights and promote safe working
environments for all workers, through continuous
enhancement of HSE competencies and capabilities
• Develop effective, accountable and transparent institutions
at all levels by cultivating positive WSH Culture and
emphasising WSH ownership
• Vision Zero Incidence Goal
• Workplace injury rate below national benchmarks
• Prevent occupational diseases and advocate the importance
of good industrial hygiene practices at the workplace to
reduce the incidence of ill health
• Innovate, adopt and embrace technology for WSH
improvement
• Support strategies and efforts to provide equal access to
education and learning opportunities for youths and adults
to acquire technical knowledge and vocational skills

Description: Ensuring a safe
and healthy work
environment at all times and
striving towards our zero
incidence goal
Focus on workplace health

Social Growth: Caring for our
communities
Description: Leveraging our
resources and networks to
champion social,
environmental, sustainability
and industry causes

WSH advancement with
technology
Youth and education

Environmental care

• Promote sustainable use of natural resources and protection
of our ecosystems
• Improve education and awareness on climate change

Community care

• Foster community spirit and provide support to the less
privileged to enrich their lives, including building and
upgrading educational facilities that are child-, disabilityand gender-sensitive, and providing safe, non-violent,
inclusive and effective learning environments for all
• Promote an active, vibrant and healthy community

Active lifestyle
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Sustainability Dimension and
Theme

UN SDGs

Our Commitment
Industry outreach

Corporate Governance:
Operating a responsible
business
Description: Upholding ethics,
business integrity, and a
culture of respect, honesty
and fairness through robust
governance structures

Good governance & prudent
decision making
Effective Enterprise Risk
Management
Regulatory Compliance

Business Integrity
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• Encourage and promote effective public, public-private and
civil society partnerships, building on the experience and
resourcing strategies of partners
• Committed to effective governance and prudent decision
making, enabled by sound risk management processes and
robust internal controls, vital to safeguarding the long-term
interests of stakeholders and the company’s assets.
• Embed the principles of transparency, professionalism,
fairness and integrity in compliance with legal regulations
across our global network
• Zero tolerance towards bribery and corruption in our
dealings and operations.

1.5.3 Sustainability Council
The Sustainability Council oversees Sembcorp Marine’s sustainability performance. Led by the
President & CEO, the Council is tasked with creating value for all our stakeholders by integrating
economic, environmental, social and governance standards and responsibilities into the Sembcorp
Marine approach to business.
The Council, comprising champions from various cross-functional working groups, is responsible for
formulating corporate sustainability strategies, policies and mitigation actions and for advancing
sustainability opportunities, including risks and opportunities arising from climate change. The
Council reports to the Senior Management Committee, which meets regularly to discuss major
operational issues. The Board of Directors is ultimately responsible and accountable for Sembcorp
Marine’s sustainability performance and reporting.
On behalf of the Sustainability Council, the Sustainability Secretariat provides regular updates on the
company’s sustainability initiatives, challenges, targets and progress at Board meetings.

2. Overview of Sembcorp Marine’s Sustainability-Linked Finance Framework
This Sustainability-Linked Finance Framework (hereinafter referred to as the “Framework”) serves
to outline Sembcorp Marine’s approach to the following types of sustainability-Linked instruments,
in any currency, tenor or with other terms or conditions:
•
•

Sustainability-Linked Loans
Sustainability-Linked Bonds

This Framework is applicable to Sembcorp Marine and all our subsidiaries.
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3. Sustainability-linked Loans
In accordance to the Sustainability-linked Loan Principles published by the Loan Market Association
(LMA) and Asia Pacific Loan Market Association (APLMA) in May 2021, Sembcorp Marine will take
into account the following five key components when structuring a sustainability-linked loan with
our lender(s):
i.
ii.
iii.
iv.
v.

Selection of Key Performance Indicators (KPIs)
Calibration of Sustainability Performance Targets (SPTs)
Loan characteristics
Reporting
Verification

3.1. Selection of Key Performance Indicators (KPIs)
As discussed in Section 1.5, Sembcorp Marine’s sustainability strategy is formed by the four
sustainability dimensions, including business growth, corporate governance, environmental
sustainability and social growth, that will not only address the key material issues but also contribute
to the UN SDGs. For alignment, Sembcorp Marine will adopt KPIs that are related to the
commitments made under these dimensions (see Section 1.5.2) when structuring a sustainabilitylinked loan. The exact KPIs to be used for the sustainability-linked loan will be subject to discussion
and mutual agreement with the lender(s). Sembcorp Marine will prioritise KPIs that are:
•
•
•
•

of high strategic significance to the company’s current and/ or future operations
measurable or quantifiable on a consistent methodological basis
externally verifiable
preferably able to be benchmarked against peers or an industry standard

Section 4.1 provides some examples on the KPIs.
3.2. Calibration of Sustainability Performance Targets (SPTs)
For each of the KPIs adopted for a sustainability-linked loan, Sembcorp Marine will agree with the
lender(s) on a Sustainability Performance Target (SPT), typically in numerical form, to be achieved
within an agreed timeline. The SPT will be ambitious and determined based on a combination of
Sembcorp Marine’s track record as well as future business projection.
Section 4.2 provides some examples on the SPTs, corresponding to the KPIs discussed in Section 4.1.
3.3. Loan Characteristics
Alongside the pre-determined KPIs and SPTs, Sembcorp Marine will agree with the lender(s) on the
resulted economic outcome based on the company’s performance against the KPIs/SPTs. For
example, the economic outcome could include an adjustment in the interest margin.
3.4. Reporting
Sembcorp Marine’s progress towards the sustainability commitments is publicly disclosed within its
annual sustainability report which can be used as an evidence for the lender(s)’ evaluation on the
attainment of the KPIs and SPTs. Sembcorp Marine will provide any additional non-confidential
information that may be required by the lender(s) should it not be available from the sustainability
report or should the information be required prior to the publication of the annual sustainability
report.
10

3.5. Verification
Sembcorp Marine’s sustainability report receives limited assurance from an independent third party.
Therefore, the Sustainability Report will be used as the primary source of verification to confirm the
attainment of KPIs and SPTs.
In the event if the select KPIs and SPTs are not covered within the scope of the assurance, Sembcorp
Marine will either provide an evidence that is generated by a third party (e.g. external certification)
or appoint an independent third party to verify the progression of the KPIs and SPTs for the purpose
of the sustainability-linked loan.

4. Sustainability-linked Bonds
This section describes how Sembcorp Marine will align our practice with the Sustainability-linked
Bond Principles released by the ICMA in June 2020 when issuing a sustainability-linked bond.
Notably, our approach to the following five key components covers:
vi.
vii.
viii.
ix.
x.

Selection of KPIs
Calibration of SPTs
Bond characteristics
Reporting
Verification

4.1. Selection of KPIs
Like structuring a sustainability-linked loan, Sembcorp Marine will adopt KPIs that are related to the
commitments made in Section 1.5.2 for the sustainability-linked bond.
Below are examples of the KPIs:
KPI 1: Sustainable products and solutions
•
•

•
•
•

KPI: Revenue generated from sustainable solutions, % with respective to total company
turnover.
Track Record:
o 2019: 24%
o 2020: 26%
2025 Goal: 30%
SPT: Covered in Section 4.2.
Rationale: The innovative and sustainable solutions offered by Sembcorp Marine are
aligned to our five areas of innovation focus (namely, Renewables, Gas & Process, Ocean
Living, Advanced Drilling Rigs and Digitalisation) which comprise the following:
o Newbuilds, repairs and upgrades/conversion solutions such as Liquified Natural Gas
(LNG) bunker vessels, LNG-Battery hybrid tugs, Floating Storage Regasification
Unit (FSRU) upgrade/conversion, Floating Storage Unit (FSU) conversion, batterypowered/Hydrogen-powered Zero-emission vessels, offshore wind turbine installation
vessels, offshore wind fixed and floating foundations, offshore wind substations and
platform, engineering solutions offered to the entire offshore wind value chain; and
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o

Solutions and services in retrofitting Ballast Water Management System (BWMS) and
scrubber that address environmental requirements from international regulations such
as the International Maritime Organisation’s (IMO) International Convention for the
Prevention of Pollution from Ships and MARPOL Annex VI restrictions on sulphur oxide
(SOx) emission, as well as International Convention for the Control and Management of
Ships’ Ballast Water and Sediments.

The offering of sustainable products and solutions enable Sembcorp Marine’s customers to
reduce their carbon footprint and impact on the marine environment and biodiversity. As
such, the delivering of sustainable products and solutions remains a top focus to the
company.
KPI 2: Installation of solar panels
•
•

•
•
•
•
•

KPI: Installed capacity of solar panels, in MWp
Track Record:
o 2019: 4.5 MWp
o 2020: 4.5 MWp
2021 Goal: 6.3 MWp
2022 Goal: 8.5MWp
2025 Goal: 12MWp
SPT: Covered in Section 4.2.
Rationale: Scope 2 emissions constitute the largest portion of Sembcorp Marine’s
greenhouse gas (GHG) emissions and this is attributed primarily to the electricity
consumption at our shipyards operating in Brazil, Indonesia and Singapore.
Reducing GHG emissions is one of Sembcorp Marine’s main priorities and this will be
achieved through the deployment of solar panels.

KPI 3: Greenhouse Gas (GHG) Emissions
•
•

•
•

KPI: Reduction of GHG emissions, comprising scope 1 and scope 2, across Sembcorp
Marine’s shipyards operating in Brazil, Indonesia and Singapore, in tCO2e
Track Record:
o 2019: 150,407 tCO2e
o 2020: 125,409 tCO2e
SPT: Covered in Section 4.2.
Rationale: Sembcorp Marine supports the goals of the Paris Agreement with a clear
strategic direction. The company has implemented various initiatives to reduce the GHG
emissions from the operations and will continue to advance this agenda.
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KPI 4: Total Workplace Safety and Health
•
•

KPI: Workplace Injury Rate (WIR) below national benchmark
Track Record:
A comparison of the WIR per 100,000 employed persons between Sembcorp Marine and
the national level is outlined in the table below:
Year
2020
2019
2018

Sembcorp Marine
110
147
132

National Level
344
395
373

Source: Statistics of the national level have been obtained from the Workplace Safety and Health Report 2020
and 2019, published by the Ministry of Manpower

•
•

SPT: Covered in Section 4.2.
Rationale: With a strong prevention culture, Sembcorp Marine strives to eliminate the
hazards and risks that can cause work-related accidents and occupational diseases.

4.2. Calibration of SPTs
In the spirit of sustainability-linked bonds issuances to promote sustainability performance of the
issuer, Sembcorp Marine will ensure that SPTs are ambitious yet realistic. Sembcorp Marine will do
this by carefully reviewing our past performance for the select KPIs as well as benchmarking against
industry peers, where possible.
The SPTs will be clearly defined, in the form of numerical value, with a pre-defined timeline, and set
prior to the issuance of a sustainability-linked bond.
Below are examples of the SPTs, corresponded to the KPIs set under Section 4.1:
KPI 1: Sustainable products and solutions
•

SPT 1: Revenue from sustainable products and solutions equal to or more than 30% of the
total annual company turnover by 2025

KPI 2: Installation of solar panels
•

SPT 2: Installed capacity of solar panels within Sembcorp Marine’s premises equal to or
more than 8.5 MWp by 2022 or 12MWp by 2025.

KPI 3: GHG emissions
•

SPT 3: Avoid 15,000tCO2e of GHG emissions, comprising scope 1 and scope 2, across
Sembcorp Marine’s shipyards operating in Brazil, Indonesia and Singapore, annually by
2025.

KPI 4: Total Workplace Safety and Health
•

SPT 4: Maintenance of the WIR below the national benchmark throughout the bond tenor.
In the event WIR is no longer used as a reporting metric by Singapore’s Ministry of
Manpower, Sembcorp Marine will explore the possibility of replacing this SPT with a
different metric where feasible. Otherwise, this KPI/SPT will be disregarded.
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The precise target threshold will be dependent on target observation date and will be in line with
delivering on the long-term ambition. As this Framework is overarching and generic, Sembcorp
Marine will prepare a separate document that clearly outlines the select KPIs and SPTs as part of the
documentation for each of the sustainability-linked bonds issued. This document will be made
available, at a minimum, to the investors.
4.3. Bond Characteristics
Sembcorp Marine will tie the performance of the select KPIs to the financial structure of the
sustainability-linked bond. The mechanism may include a variation in the coupon or on the
redemption price. The scale of these variations aims at being meaningful and commensurate.
The exact mechanism in the event of achievement or failure to reach the pre-defined SPTs will be
detailed in the pre-issuance documentation. Details will be provided for the selected KPIs, SPTs,
trigger events, calculation methodologies, financial/structural characteristics including variation
mechanism, as well as where needed any fallback mechanism in case the SPTs cannot be calculated
or observed in a satisfactory manner, and language to take into consideration potential exceptional
events or extreme events that could substantially impact the calculation of the SPTs and/or
proforma adjustments of baseline or KPI scope.
4.4. Reporting
Sembcorp Marine will disclose the progression on the KPIs and SPTs at least once a year, in the
annual sustainability report or as a separate document whichever is more suitable considering the
timeline and administrative arrangement. Either way, the document will be made publicly available.
The document will compare Sembcorp Marine’s performance against the select KPIs and SPTs for
the dedicated year. Where possible, Sembcorp Marine will also include details such as calculation
methodologies and positive impacts made through the achievement of the KPIs and SPTs as part of
the reporting that allow the investors to verify the accuracy. The report will be accompanied by a
verification assurance report prepared by an independent third party.
4.5. Verification
As discussed in Section 4.4, Sembcorp Marine will seek external verification on the performance
against each SPT by a qualified external reviewer with relevant expertise at least once a year. The
external reviewer could be an auditor or environmental consultant, depending on the nature of the
KPIs and SPTs selected.

5 External Review
Sembcorp Marine has engaged PricewaterhouseCoopers LLP ("PwC") to perform agreed-upon
procedures with respect to management’s process for selection of the KPIs, SPTs and baseline for
improvement of the KPIs in connection with the Sustainability-Linked Finance Framework.
PwC's factual findings report is available at this link:
https://www.sembmarine.com/sustainability/sustainable-finance
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