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“

Sembcorp Marine has demonstrated an ability
to adapt and reinvent ourselves. We delivered
healthy profits consistently before the collapse
of oil price in 2015. We believe we have both
the resolve and ability to pivot and manage the
Group’s strategic transition, to capture new and
emerging opportunities from the continuing
global transition towards a cleaner energy mix,
growing scale and profitability over time.

Tan Sri Mohd Hassan Marican (Chairman)

”

DEAR FELLOW SHAREHOLDERS,
The impact of the COVID-19 pandemic on the global
economy was unprecedented. It exacerbated the
prolonged downturn in the offshore and marine industry,
dampening oil and energy consumption. Oil prices
plummeted, with resultant disruption to the oil and gas
value chains, reduction in CAPEX spending, as well as
deferment of Final Investment Decisions (FIDs) by major
industry players. Our industry suffered one of its worst
years in 2020.
Despite the Group’s strategic transformation since 2015
to diversify into other products and services including
sustainable energy solutions, we were unable to overcome
the onslaught of the 2020 economic turmoil. Our financial
performance for the year was therefore severely affected.
Still, we remain resilient, undeterred and even more
resolute to stay on course.
MANAGING A NEW “NORMAL”
The last year has definitely brought about a sharper focus
on business agility and responsiveness. In the face of
waves of challenges, the Group worked diligently, safely
and swiftly to support our customers who themselves
had to cope with the rapid change in their operational
environment. Our Singapore yards had to work with our
partners and customers to stand down and discontinue

Tan Sri Mohd
Hassan Marican
Chairman

Wong Weng Sun
President & Ceo

production activities in April with inevitable delays to
project executions.
Since July 2020, production activities at our Singapore
yards began to resume gradually and smoothly with our
operating yard workforce (including sub-contractors)
returning to almost pre-pandemic workforce levels
towards end-November 2020.
We are cognisant that the fallout from the pandemic has
yet to be fully played out and we are operating in a new
“normal”. Ensuring the safety and health of our workers,
customers, vendors and partners in our yards remain a
priority as we step up in the execution of our projects.
FINANCIAL PERFORMANCE
In FY2020, the Group generated $1.51 billion in revenue,
compared with $2.90 billion the year before. This was due
to lower revenue recognition from Rigs & Floaters and
Repairs & Upgrades segments, mitigated by higher revenue
from Specialised Shipbuilding and Offshore Platforms
segments, which include renewable solutions.
Gross Loss was $490 million, due mainly to the adverse
effects of COVID-19, which caused production stoppages
from mid-April to early July. This caused significant delays
in executing our existing projects and contributed to
higher costs for all segments, especially Rigs & Floaters
and Specialised Shipbuilding projects.
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With the decline in turnover and including asset
impairments and provisions made in the fourth quarter
of 2020, net loss attributable to shareholders was
$583 million for FY2020.

Final Dividend
In view of the challenging conditions, the Sembcorp
Marine Board is not proposing a final dividend for the
financial year ended 2020.

Balance Sheet and Cash Flow
As at 31 December 2020, Sembcorp Marine’s net debt
stood at $2.78 billion, 31% lower than the net debt position
of $4.01 billion in December 2019 mainly through the
conversion of its $1.50 billion subordinated loan into equity
as part of its $2.10 billion Rights Issue in September 2020.
Net gearing improved in tandem to 0.75 times at
end-2020, compared to 1.14 times a year earlier.

DEMERGER & RECAPITALISATION BENEFITS

Shareholders’ Funds’ as at 31 December 2020 was
$3.67 billion, an increase of 69% year-on-year, largely
resulting from the Rights Issue.
For FY2020, the Group generated higher negative cash
flow from operations of $750 million, largely attributed to
COVID-19 which resulted in lower operating cash inflows
from less operating activities, and increased costs, both
resulting in higher net working capital needs.
Net cash used in investing activities for the full year was
$88 million, significantly lower than FY2019 total of
$312 million. This is in line with ongoing Group-wide
deferment of all non-essential capital expenditure to
preserve cash flow and manage overall liquidity prudently.
While we pay careful attention to every aspect of our
operations to achieve cost optimisation, we will do so
without compromise to yard safety and operability.
Net cash flow from financing activities was $1.23 billion,
mostly due to the net proceeds of $0.60 billion from our
$2.10 billion Rights Issue, as well as drawdown of existing
facilities as part of liquidity management during the
uncertain circumstances of FY2020. Of the $0.60 billion
net proceeds from the Rights Issue, approximately $0.10
billion has been used for working capital purposes as at the
end of FY2020.
The net increase in cash during the year of $388 million
contributed to the higher cash balance of $722 million as
at the end of FY2020.
In early-2021, the Group secured a Sustainability-linked
financing facility which references the Singapore Overnight
Rate Average (SORA). This arrangement is believed to be
the first SORA-based Sustainability-linked loan for the
maritime industry in Singapore. This loan complements our
ongoing efforts to proactively manage the environmental
impact of our business. We remain committed to exercise
financial discipline and prudence to manage our balance
sheet and further strengthen the Group’s financial position.

The successful completion of the Group’s $2.10 billion
Rights Issue during the year has strengthened our liquidity
position and our balance sheet.
Following the Group’s recapitalisation and demerger from
Sembcorp Industries Ltd, the Group is benefitting from
enhanced strategic and operational focus, and improved
agility to seize opportunities and respond to evolving
market dynamics.
As we build our core engineering capabilities to support
our long-term future as a global leader in the offshore,
marine and energy industries with increasing focus on
sustainable energy solutions, the Rights Issue will further
strengthen customers’ confidence in our execution
capabilities. With Temasek Holdings as a direct and
significant shareholder, we also see potential positives as
we continue to prioritise our allocation of resources to
grow a comprehensive and sizeable portfolio in cleaner
and renewable energy solutions.
FOCUSED EXECUTION DURING THE YEAR
During the year, of foremost importance was the
completion of ongoing projects in the midst of operational
challenges presented by COVID-19. The Group executed
with due care and consideration to the safety and wellness
of our employees and all stakeholders.
Projects in Progress and Deliveries
Despite the economic and operational impact of the
pandemic with resultant project delays, we are pleased to
report there were no project cancellations by customers.
The Group continues to benefit from the new International
Maritime Organization (IMO) regulations on ballast
water treatment and fuel sulphur reduction. In 2020,
we completed 34 Ballast Water Management Systems
retrofit projects and 16 scrubber projects. We will continue
to drive our growth in these green technology retrofit
solutions and related works.
In July 2020, Sembcorp Marine and our consortium
partner, GE’s Grid Solutions, were selected by RWE
Renewables, owner of the 1.4 gigawatt Sofia Offshore
Wind Farm, as the preferred supplier for the Wind Farm’s
High Voltage Direct Current electrical transmission
system. Sembcorp Marine will design, construct, install
and commission the system’s offshore converter platform
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“

Sembcorp Marine continues to invest strategically in new
innovation and technologies, and develop future-ready
capabilities and knowhow to keep pace with this anticipated
change, positioning ourselves to be in the centre of the shift
towards a low-carbon economy.

”

Wong Weng Sun (President & CEO)
(OCP), which will be located 220 km from shore. This
structure will be the most powerful and most remote
OCP ever built. We have started early design works for
the project.
In addition to the works for Sofia Wind Farm, other
projects in progress include the Ørsted Hornsea 2
offshore wind farm topsides; three zero-emission Ropax
(Roll-on/Roll-off Passenger) ferries for Norled; MOL
LNG bunker vessel; topsides and bridges for TOTAL
Tyra Redevelopment Project; NOC Gallaf Batch 2 well
head platforms and bridges; Johan Castberg, Karish and
Tupi P-71 newbuild FPSOs; Shell Vito and Whale FPUs;
Transocean drillships; and conversion and upgrading
of Floating Storage & Regasification Units (FSRU) and
Floating Storage Units (FSU) including the FSRU Karmol
LNGT Powership Africa, FSRU Karmol LNGT Powership
Asia and the FSU Torman II.
Overall, $362 million, or 26%, of the Group’s revenue came
from our sustainable product solutions.
New Opportunities
The Latin American region, especially offshore Brazil,
continues to be very active in offshore exploration and
production activities. Petrobras, Brazil’s national oil
company, continues to have significant plans to grow
production in the coming decade, focusing on the prolific

Artist’s impression of the three zero-emission ferries we
are building for Norled.

pre-salt ultra-deepwater basins. As local content is a key
requirement in Brazil, Sembcorp Marine is well-positioned
to seize such opportunities, leveraging Estaleiro Jurong
Aracruz (EJA), our integrated yard, which is one of the
largest and most advanced yards in Brazil.
With improvement in oil demand and recovery in oil prices
in early-2021 to pre-COVID-19 levels, there is increasing
impetus by our customers to restart the development of
deferred projects. New order visibility has also improved.
The Group will actively review new opportunities and
initiate discussions on resumption of delayed projects.
The Group is continuing with pre-FID engineering work
on the Siccar Point Energy (SPE) Cambo FPSO with
expectation of development sanction on the project in
2021. This is another unique design-and-build project
where the solution is based on Sembcorp Marine’s
proprietary Sevan geostationary circular hull, a costeffective alternative to traditional ship-shaped and turretmoored designs. The Sevan cylindrical hull eliminates the
need for a costly turret while accommodating a larger
number of risers and flexibility for future tie-ins.
The Group has also commenced basic design work for one
of our customers on their wind turbine installation vessel,
as well as starting early design works for vessels for ocean
living, ahead of the anticipated projects’ FID.

Artist’s Impression of 12,000 cbm LNG bunker vessel for MOL
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Karmol LNGT Powership Africa underwent conversion and upgrading works at Sembcorp Marine Admiralty Yard
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Sembcorp Marine’s Brazilian Yard, EJA

FUTURE READY
Sembcorp Marine embarked on its transformation journey
many years back and in 2015, formalised it with the
establishment of a committee to champion the Group’s
transformation to build strategic resilience and relevance,
aligned to evolving global trends and developments.
The Group continues to augment three key pillars of its
strategic thrusts to take it further on its transformation
journey.

Sevan Circular Hull FPSO

These projects are important in broadening the Group’s
spectrum of products and solutions. At the same time,
they are springboards to future opportunities aligned to
the Group’s transformation strategy–to be an innovative
engineering solutions provider for the offshore, marine and
energy industries with a sustainable agenda.
As global energy companies lean towards renewable
solutions and a cleaner energy mix, it will transform
the renewables from niche to mainstream over time.
Sembcorp Marine continues to invest strategically in
new innovation and technologies, and develop futureready capabilities and knowhow to keep pace with this
anticipated change, positioning ourselves to be in the
centre of the shift towards a low-carbon economy.

Strategic Expansion into Existing and Adjacent Markets to
Remain Resilient & Relevant
Sembcorp Marine has proactively diversified into
sustainable energy solutions in keeping with the global
shift towards a low-carbon energy mix. The Group’s
sustainable product solutions cover wind farm installation
vessels, near-shore solutions, LNG vessels, LNG-battery
hybrid tugs, electrification-ready midwater and harsh
environment solutions and ocean living solutions.
Leveraging its integrated offshore and marine
engineering capabilities, the Group is also moving
further into the offshore gas value chain with solutions
such as LNG-powered vessels, import and export
terminals, and liquefaction and regasification solutions.
The Group will continue to leverage its core capabilities in
innovative engineering to drive operational excellence and
deep value creation for its customers.
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Artist’s impression of Wind Turbine Installation Vessel

Augmentation of Core Capabilities & Technology to
Enhance Competitiveness
The Group has been embedding differentiators in our
operations through strategic investments in facilities and
processes to further augment our world-class assets and
technological bench strength.
At our flagship Tuas Boulevard Yard, the installation of
a new pair of gantry cranes with 30,000-tonne lifting
capacity and 100m hook height enable mega-block
integration and help fulfil business objectives of safety,
quality, time and cost. These cranes and other advanced
yard capabilities will give Sembcorp Marine the edge to
compete effectively for high-value complex projects.
Strategic Investments in Technology and Our People
Technology
The Group has strategically acquired intellectual
property, technologies and engineering talent to
provide us with access to innovative designs for
near-shore (Gravifloat) to harsh environment (Sevan
circular hull) structures and specialised vessels such as
fully battery-operated roll-on/roll-off passenger and
vehicle ferries, and other green products and solutions.
Coupled with investments in research and development
and Industry 4.0 technologies, we have grown our
capabilities to offer a wider range of highly customised
or repeatable products and solutions.

Sembcorp Marine Tuas Boulevard Yard’s goliath gantry cranes lifting
the columns of Shell Vito FPU

The Group is also forging alliances to tap best-inclass capabilities of players in the industry to create
breakthrough innovative solutions and unparalleled
collaborative outcomes to meet and even exceed the
exacting expectations of our customers and the industry.
These fruitful collaborations have resulted in Sembcorp
Marine earning certifications for Additive Manufacturing
(including on-demand 3D printing), paving the way for
the Group to unlock significant production efficiencies
and mitigate external procurement constraints. Current
partnerships include exploring Digital Design and
Advanced Manufacturing with Singapore’s Agency
for Science, Technology and Research (A*STAR);
development of carbon capture and storage solutions;
and development of maritime hydrogen fuel cells.
Sembcorp Marine is excited at the outcomes of these
collaborations which will open up a diverse range of
opportunities for the Group.
Our People
Along with Sembcorp Marine’s transformation strategy,
the Group has been investing in its human capital.
While the Group’s existing capability with domain
expertise in key technological areas has strategic
advantage and is a spring-board into the emerging
green energy corridor, we continue to elevate the
competencies of our human capital to execute higher
value and more complex projects.
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From left to right: Sembcorp Marine President & CEO Mr Wong Weng Sun; Sembcorp Marine Head of Research & Development Mr Simon Kuik;
Professor Tan Sze Wee, Assistant Chief Executive, Science and Engineering Research Council, A*STAR; and Mr Frederick Chew, CEO, A*STAR, at
Sembcorp Marine Tuas Boulevard Yard on 13 February 2020 to ink a Master Research Collaboration Agreement.

Sembcorp Marine is committed to continue investing
to retain and grow its engineering and PMET talent,
and develop them to have future-ready competencies
and capabilities.
Besides developing local talent and creating jobs,
Sembcorp Marine believes a Singaporean core is important
to sustainably support the Group’s strategic penetration
into new engineering solutions for cleaner, greener and
renewable energy production, storage, transportation and
consumption.
OUR APPROACH TO SUSTAINABILITY
As a company with a global footprint and business touch
point, Sembcorp Marine has always demonstrated a
broader appreciation of sustainability beyond business
and beyond borders. Sembcorp Marine’s ongoing efforts
to drive sustainability in its business and the community is
focused on four strategic areas, namely decarbonisation,
ocean sustainability, digitalisation and social growth.

Our contribution towards decarbonisation is realised
through our sustainable products and solutions aligned
to our five areas of innovation focus, namely renewables,
ocean living, gas, digitalisation and process/drilling. In
2020, we achieved 26% of our annual company turnover
from sustainable products and solutions, a step closer to
our 2025 target.
During the year, we continue to advance social growth
and care for our communities, through our community
engagement focal areas of youth and education,
environmental care, community care, active lifestyle and
industry outreach.
The Group is also cognisant that its success must be built
on a strong foundation of sound corporate governance
principles. This is especially important as today’s
ecosystem of investors and stakeholders place significant
emphasis on ESG practices, sustainability and governance.

SEMBCORP MARINE

15

ANNUAL REPORT 2020

APPRECIATION
As we reflect on 2020, we are grateful for the way our
employees responded to the challenges. Thank you for
your dedication, teamwork and commitment during an
extremely difficult year, without which we would not have
come this far.
We also wish to place on record our appreciation to our
customers for your continued confidence and trust in
Sembcorp Marine to navigate the challenges of 2020.

In 2020, Sembcorp Marine disbursed $179,900 to 858 student
beneficiaries through the School Book Assistance Grant
(SchoolBAG) programme

LOOKING AHEAD
While it remains premature to predict a strong and
sustainable recovery for the industry, there is a sense
of positivity. The Group will continue its strategic
initiatives to build business resilience and position itself
for future growth.
As global energy players transform and pivot towards
cleaner energy and build the appropriate energy
infrastructure, it is anticipated that there will be emerging
opportunities. Sembcorp Marine stands poised to benefit
from this transition.
Notwithstanding the ongoing developments in green
energy, oil remains a critical resource in the short to
medium-term and global demand for this fuel will remain.
While the Group is building new strengths and diversifying
into new product solutions, we will continue to support
the existing global energy needs premised on lower
carbon footprint.
Sembcorp Marine has demonstrated an ability to adapt
and reinvent ourselves. We delivered healthy profits
consistently before the collapse of oil price in 2015. We
believe we have both the resolve and ability to pivot and
manage the Group’s strategic transition, to capture new
and emerging opportunities from the continuing global
transition towards a cleaner energy mix, growing scale and
profitability over time.

We would like to extend our appreciation to all our
shareholders who had supported the Group in its
corporate actions and initiatives during the year.
Thank you for your steadfast support.
Finally, we would like to thank our fellow Board members
for your stewardship and guidance throughout a very
challenging year.

Tan Sri Mohd Hassan Marican
Chairman

Wong Weng Sun
President & CEO
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