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Dear reader,

In the first nine months of 2019, Sembcorp Marine  
recorded S$2.26 billion in revenue, S$134 million in  
EBITDA and a net loss of S$59.5 million. The Group  
continues to embrace innovation and change in its  
pursuit of new opportunities amid challenging market 
conditions. See page 4 for more details.

We are pleased to report that Sembcorp Marine has  
secured a number of new contracts, including a second  
floating production unit construction and integration  
project with Shell. More details on pages 6 to 8.

The Group remains committed to contributing to our 
community. Catch up on our latest sustainability and 
stakeholder engagement efforts on pages 12 to 14.

During 3Q 2019, Sembcorp Marine delivered four  
noteworthy projects: the P-68 FPSO to Petrobras;  
the Q7000 well intervention semi-submersible rig to  
Helix; and the Noble Johnny Whitstine and Noble  
Joe Knight jack-up upgrading projects to Noble  
Corporation. See pages 15 to 17.

Innovation is a core enabler of our leading-edge  
engineering solutions for the global offshore, marine  
and energy industries. It also drives Sembcorp Marine’s 
operational excellence. See pages 9 to 11 to read about  
our innovation efforts, including our 3D printing  
certifications and implementation of WSH and HR  
initiatives. Admiralty Yard’s annual Innovation Carnival  
is also covered on page 17.

Sembcorp Marine. Integrated Synergies, Global Possibilities.
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“Despite the market challenges, 

Sembcorp Marine is competing 

aggressively for jobs in new and 

existing segments. We are making 

good progress in our continuing 

negotiations on a number of 

attractive project prospects.  We 

are executing our current jobs 

with improving efficiency, and 

we remain focused on optimising 

our operating costs – without 

compromising quality and safety. 

We are confident the Sembcorp 

Marine Group can and will continue 

to create long-term, sustainable 

value for our stakeholders.”

Mr Wong Weng Sun
Sembcorp Marine President & CEO

Key highlights:
For the nine months to Sep 30, 2019 (9M 2019)

Group revenue of S$2.26 billion

9M 2019 EBITDA of $134 million

Group net loss of S$59.5 million

Net order book of S$2.42 billion (excluding Sete Brasil 
drill ships)

•

•

•

•

SEMBCORP MARINE 3Q & 9M 2019 
RESULTS
Sembcorp Marine reported S$2.26 billion in revenue for the first nine months of 2019, 
with earnings before interest, tax, depreciation and amortisation (EBITDA) at $134 
million. We reduced our net loss from $80.1 million in the same period last year to 
$59.5 million. Net loss in 3Q 2019 was $52.6 million compared to $29.8 million in 
3Q 2018, due to lower business activities and a $10 million accelerated depreciation 
arising from the Group’s transformation and yard consolidation strategy. 

In total, Sembcorp Marine has won $845 million in new orders thus far in 2019, 
bringing our net order book to $2.42 billion (excluding the Sete Brasil drill ships).

ENGAGING INVESTORS 
AT JP MORGAN GLOBAL 
RESEARCH SUMMIT 2019 
FIELD TRIP

Sembcorp Marine hosted close to 40 institutional investors at 
Tuas Boulevard Yard on Oct 23 as part of a field trip organised 
in conjunction with JP Morgan’s Global Research Summit 2019.

Highlights of the visit included presentations by JP Morgan 
speakers and Sembcorp Marine management as well as a tour 
of the Group’s state-of-the-art facilities and projects such as 
Royal Caribbean International’s Quantum of the Seas cruise 
ship revitalisation and the Helix Q7000 well intervention semi-
submersible newbuild. 

The event provided a fruitful platform for participants to connect 
with management and industry experts, enabling them to 
broaden their knowledge and deepen their understanding of 
Sembcorp Marine’s competitive strengths and capabilities. 

Sharing insights into Royal Caribbean International’s Quantum of the Seas 
revitalisation project and the Group’s status as a market leader in cruise ship repairs 
and upgrades

The visitors dropped by the Helix Q7000 newbuilding project
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MOL LNG BUNKER VESSEL STRIKE STEEL CEREMONY

The Mitsui O.S.K. Lines (MOL) 12,000cbm LNG bunker vessel strike steel 
ceremony took place on Sep 30 at Tuas Boulevard Yard. The event was 
attended by over 100 staff from the Sembcorp Marine and MOL project 
teams.

The LNG bunker vessel is part of Pavilion Energy and MOL’s ambition 
to supply cleaner and more sustainable fuel bunkering in the Port of 
Singapore. Sembcorp Marine has been entrusted with the responsibility to 
design and build this vessel. 

Speaking at the ceremony, Sembcorp Marine President & CEO 
Mr Wong Weng Sun said the Group will do their very best to deliver the 
project with the all-important goal of completing the project with zero harm 
to people, property and the environment. He stressed that it is also crucial 
for project leaders to follow through the Plan, Prepare and Execute process 
in ensuring that Safety, Productivity and Quality planning is carried out 
comprehensively and that the work is executed in a safe and timely manner.

The vessel is scheduled for completion in the second quarter of 2021.

“Bearing in mind that today’s quality underpins 

tomorrow’s safety, Sembcorp Marine will ensure 

that the reliability of our finished product is 

top-notch, as this is critical to safeguarding the 

well-being of the MOL LNG bunker vessel and

its crew after we have delivered the project. 

Together with MOL’s Project and Site Managers, 

Sembcorp Marine shall uphold the highest HSE 

and quality standards in every aspect of the 

project execution.”

Mr Wong Weng Sun
Sembcorp Marine President & CEO

(From right to left) Sembcorp Marine President & CEO Mr Wong 
Weng Sun, Pavilion Energy Executive Vice President Mr Alan Heng 
and MOL Senior Managing Executive Officer Mr Yoshikazu Kawagoe 
initiating the first steel cut

Project management teams from Sembcorp Marine and MOL

GASTECH 2019
As part of its marketing and branding efforts, Sembcorp Marine 
participated in Gastech 2019, which was held at the NRG 
Center in Houston, USA, from Sep 17 to 19. 

Exhibiting under the Singapore Pavilion, Sembcorp Marine 
showcased its comprehensive suite of gas value chain solutions 
for the upstream, midstream and the downstream sectors of 
the offshore gas industry. These solutions included production, 
storage, transportation and technological applications for LNG.

The booth also played host to many productive and fruitful 
meetings between Sembcorp Marine representatives and 
stakeholders, including customers and vendors.

A leading exhibition and conference event for the global gas, 
LNG and energy industries, Gastech 2019 was attended by 
almost 35,000 delegates.

Sembcorp Marine representatives at Gastech 2019

Visitors interacting with Sembcorp Marine representatives 
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SEMBCORP MARINE WINS S$400 MILLION 
NEW CONTRACTS

Sembcorp Marine has won a raft of new projects valued at S$400 million that leverage the Group’s wide-ranging engineering 
solutions for offshore gas and wind farm developments as well as cruise ship upgrades.

In these latest undertakings, Sembcorp Marine has teamed up with various repeat and new customers. The Group also succeeded 
in breaking into the highly competitive offshore wind sector in Taiwan. 

FPSO conversion project with Shapoorji Pallonji and Bumi 
Armada

Sembcorp Marine Rigs & Floaters has signed agreements with 
joint venture companies of Shapoorji Pallonji Oil and Gas Private 
Limited and Bumi Armada Berhad to convert Ariake, a very 
large crude carrier (VLCC), into a floating production, storage 
and offloading (FPSO) unit for deployment in the east coast of 
India. The vessel will produce up to 90,000 barrels of oil per day 
(BOPD) and have a 1.3-million-barrel storage facility. 

The project includes hull repairs and upgrading as well as 
fabrication of at least three topside modules which Sembcorp 
Marine will install on the vessel. The work will be done at its 
flagship Tuas Boulevard Yard, with delivery scheduled in the 
second half of 2021.

Dwiputra, renamed Karmol LNGT Powership Africa, is undergoing FSRU conversion at Sembcorp Marine

FSRU and FSU conversions, and FSRU upgrading works

Sembcorp Marine Repairs & Upgrades has added three new gas 
projects to its portfolio, namely: 

• Conversion of LNG tanker Dwiputra into a 125,000cbm
floating storage and regasification unit (FSRU) for a joint
venture between Mitsui O.S.K. Lines, Ltd (MOL) and
Karpower International B.V.;
• Conversion of NYK Line’s former gas carrier LNG Flora
into a 127,000cbm floating storage unit (FSU) for Gasfin
Development S.A.; and
• Upgrading works on the 173,400cbm FSRU BW Magna
for BW LNG Pte Ltd.

All three projects will be completed at Sembcorp Marine 
Admiralty Yard, for delivery between the end of this year and 
February 2020.  
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“Despite the challenging market conditions, we have been steadfastly pursuing the 

available pockets of opportunities. I am very pleased that our teams have translated 

several of these opportunities into new contracts. As we respond to current market 

enquiries and customer requirements, Sembcorp Marine will continue to innovate 

and improve our capabilities, so that we can sustain our long-term competitiveness 

by having the best solutions for the evolving global offshore, marine and energy 

industries.”

Mr Wong Weng Sun
Sembcorp Marine President & CEO

Sembcorp Marine will spearhead an extensive makeover of Asuka II, the largest cruise ship in Japan

Asuka II refit project

Sembcorp Marine Repairs & Upgrades will also spearhead the makeover of Asuka II – 
Japan’s largest cruise ship – for NYK Cruises Co. Ltd. To be executed over 45 days at the 
Admiralty Yard from January 2020, the project includes installing a sulphur oxide (SOx) 
scrubber unit on the vessel to comply with new environmental regulations effective 
next year. 

Jacket foundations fabrication for Formosa 2 Offshore Wind Farm

Sembcorp Marine Offshore Platforms has landed a contract with Jan De Nul N.V. to 
fabricate 15 jacket foundations for the Formosa 2 Offshore Wind Farm. 

Located 4km offshore Miaoli County in the Taiwan Strait, the 376MW Formosa 2 
facility will be Taiwan’s largest offshore wind farm, generating sufficient electricity for 
over 380,000 households when it starts operation in late 2021. 

Sembcorp Marine will deliver the Formosa 2 jacket foundations to Jan De Nul by 
December 2020.

Artist’s impression of a jacket foundation for Formosa 
2 Offshore Wind Farm
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SEMBCORP MARINE SECURES FPU CONSTRUCTION AND 
INTEGRATION CONTRACT FOR SHELL’S WHALE FIELD 
DEVELOPMENT IN GULF OF MEXICO

Sembcorp Marine Rigs & Floaters Pte. Ltd. announced on Nov 1 that it has won a contract from Shell Offshore Inc. to build and 
integrate the topside and hull of a Floating Production Unit (FPU) for the Whale field in the Gulf of Mexico.

The agreement precedes a final investment decision for the full Whale project, expected to be made next year by Shell. It paves the 
way for the Whale FPU to move ahead and take advantage of synergies from the ongoing Shell Vito FPU construction at Sembcorp 
Marine’s Tuas Boulevard Yard.  

The Whale FPU comprises a topside module and a four-column semi-submersible floating hull, with a combined weight of 25,000 
tonnes. Slated for completion in 2022, it will operate in the Alaminos Canyon Block 772. 

“We are very grateful to Shell for recognising our yard capabilities and entrusting us with the Whale FPU project, which comes after 
our successful bid for the Shell Vito FPU last year,” Sembcorp Marine Head of Rigs & Floaters William Gu said.

Like the Vito FPU, the entire Whale FPU topside will be integrated and commissioned on ground level at Tuas Boulevard Yard in order 
to minimise work-at-height risks for the workers. The completed FPU topside will then be raised and attached to a 51-metre tall hull, 
using a pair of gantry cranes that can lift up to 30,000 tonnes.

“With our state-of-the-art 30,000-tonne cranes at Tuas Boulevard Yard, we can assemble the Whale FPU topside into a mega-block 
and combine it with the hull efficiently in one single lift,” Mr Gu said, adding that the yard’s enormous lifting capacity is becoming a 
winning differentiator for Sembcorp Marine’s project execution.

Other than the Whale and Vito FPUs, Sembcorp Marine’s project track record in the Gulf of Mexico includes previous deliveries of 
eight semi-submersible drilling rigs and one semi-submersible hull. 

Artist’s impression of the Whale Floating Production Unit (FPU)

“We are very grateful to Shell for 

recognising our yard capabilities 

and entrusting us with the Whale 

FPU project, which comes after 

our successful bid for the Shell 

Vito FPU last year. With our state-

of-the-art 30,000-tonne cranes 

at Tuas Boulevard Yard, we can 

assemble the Whale FPU topside 

into a mega-block and combine 

it with the hull efficiently in one 

single lift.”

Mr William Gu
Sembcorp Marine 
Head of Rigs & Floaters
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SEMBCORP MARINE BAGS HR EXCELLENCE AWARD

Sembcorp Marine’s unique transport service for employees, 
powered by the SWAT mobile app, won a Silver Award in the 
Excellence in HR Innovation category of the HR Excellence 
Awards 2019 held on Oct 11. Organised by Human Resources 
Online!, this award is a testament to the Group’s commitment 
towards enhancing the wellbeing of employees by providing 
them with an inclusive, cohesive and supportive work 
environment.

Piloted and rolled out in 1Q2019, the SWAT mobile app is an 
innovation developed to ease employee access to Tuas Boulevard 
Yard by enabling staff to book bus trips swiftly and conveniently 
on their mobile phones. The app also offers staff the flexibility to 
book monthly passes or daily trips as well as choosing their pick-
up and drop-off locations.

Sembcorp Marine HR representatives at the HR Excellence Awards 2019

SEMBCORP MARINE SAFETY INITIATIVE RECEIVES 
AWARD AT THE MARITIME HSSE CONTRACTOR 
CONFERENCE 2019
Sembcorp Marine’s 'Safety Starts with Me' 
programme won the 'Most Noteworthy 
Effort in HSE' Award at the Maritime HSSE 
Contractor Conference 2019. Organised 
by Shell and “K” Line on Oct 10 and 11 
at Radisson Blu Edwardian, Heathrow, 
United Kingdom, this award recognises 
the Group’s efforts in improving its HSSE 
standards, performance and culture. 
Sembcorp Marine edged out three other 
companies in the same award category. 

Under the 'Safety Starts with Me' 
programme, all yard employees are 
required to wear a 'Safety Starts with 
Me' badge on their personal protective 
coveralls at all times and they are 
empowered to exercise a unique ‘Stop-
Work’ Authority whenever they come 
across a potential safety hazard. This 
authority is also vested in customers  
and contractors working at Sembcorp 
Marine yards.

Sembcorp Marine Head of HSE Mr Alex Teo (left) receiving the 'Most Noteworthy Effort in HSE' Award from “K” 
Line Technical Manager (Ship Management Division) Mr Stephen Taylor (centre) and Shell Shipping Nakilat Fleet 
Manager Mr Phil Williams
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SEMBCORP MARINE EARNS 3D PRINTING 
CERTIFICATIONS FOR PARTS USED IN CONSTRUCTION 
AND REPAIRS
On Oct 29, Sembcorp Marine received certifications qualifying 
its 3D printing procedures and specifications for components 
used in construction and repair projects. This game-changing 
development paves the way for the Group to unlock significant 
efficiencies and reduce supply chain risks.  

Awarded by DNV GL, the certifications endorse Sembcorp 
Marine’s use of 3D printing technology for repairing non-critical 
parts such as worn-out metal sleeves used in pumps, and for 
fabricating bevel gear sets for machinery applications.  

More importantly, these certifications give Sembcorp Marine 
the experience to prepare for the validation and use of more 
3D-printed components in its projects, which will reduce the 
Group’s reliance on external procurement. 

Sembcorp Marine President and CEO Wong Weng Sun said: 
“The DNV GL certifications help us work towards a 3D printing 
regime that lets Sembcorp Marine custom-make components, 
improve their design and quality, and mitigate procurement 
constraints on cost, lead-time and availability – for instance, 
parts for a repair job that may be expensive, obsolete, not in 
stock or no longer in production.”

3D printing – also known as additive manufacturing – fabricates 
three-dimensional solid objects from a digital file by successively 
adding layers of material until the intended object is formed. 
This technology reduces material wastage and enhances the 
sustainability of Sembcorp Marine’s operations.

Mr Wong said 3D printing can also expedite project turnaround 
at Sembcorp Marine shipyards and allow the wider offshore and 
marine (O&M) sector to become more self-sufficient. 

To develop 3D printing for O&M applications, he said 
Sembcorp Marine has been working closely with DNV GL, 
A*Star’s Singapore Institute of Manufacturing Technology 
(SIMTech), National Additive Manufacturing Innovation Cluster 
(NAMIC), Nanyang Technological University and commercial 
additive manufacturer 3D Metalforge. 

Mr Brice Le Gallo, DNV GL Regional Manager South East Asia 
and Australia and Director of the DNV GL Global Additive 
Manufacturing Centre of Excellence in Singapore, said: “It is 
very satisfying to award Sembcorp Marine the certifications for 
the 3D printed parts. It has been a partnership, beginning in 
November 2017, that showed commitment and demonstrated 
the technical ability of the teams involved in achieving the 
certifications. I am confident that the certifications awarded to 
Sembcorp Marine will encourage more collaborations and 
developments in the O&M sector.”

“The DNV GL certifications help us work towards a 3D 

printing regime that lets Sembcorp Marine custom-make 

components, improve their design and quality, and mitigate 

procurement constraints on cost, lead-time and availability 

– for instance, parts for a repair job that may be expensive,

obsolete, not in stock or no longer in production.”

Mr Wong Weng Sun
Sembcorp Marine President & CEO

Sembcorp Marine President & CEO Mr Wong Weng Sun (right) receiving the 
certifications from Mr Remi Eriksen, Group President & CEO of DNV GL

3D-printed parts certified fit for construction and repair purposes by DNV GL

Representatives from Sembcorp Marine, DNV GL, A*Star’s Singapore Institute of 
Manufacturing Technology (SIMTech), National Additive Manufacturing Innovation 
Cluster (NAMIC), Nanyang Technological University and commercial additive 
manufacturer 3D Metalforge coming together
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22ND ASMI CONVENTION FOR WORKPLACE SAFETY 
AND HEALTH INNOVATIONS

'Hull Innovators' of Admiralty Yard and 'Lions VI' of Tanjong 
Kling Yard clinched Gold Awards at the 22nd ASMI Convention 
for Workplace Safety and Health Innovations. Held at the 
Trade Association Hub on Sep 26, the convention attracted 
participants from shipyards across Singapore. 

Eight teams were shortlisted after the preliminary round to 
compete for the gold, silver and bronze awards. ‘Lions VI’ won 

Sembcorp Marine winners and their supporters at the 22nd ASMI Convention for Workplace Safety and Health Innovations

gold for their innovation, the EZI-LAP, which is a device that 
allows for automated lapping of valves, while 'Hull Innovators' 
earned gold for the Conta-Lifter, a solution that eliminates the 
need for workers to work at heights by allowing users to rig 
containers from the ground. 

‘Cactus’ from Tuas Boulevard Yard won the Silver award,  while 
‘OPS Challengers’ from Admiralty Yard received the Bronze award.

Sembcorp Marine and Sevan SSP representatives with other ASMI members at the Offshore Wind study mission

ASMI OFFSHORE WIND STUDY MISSION

Sembcorp Marine and its subsidiary, 
Sevan SSP, were invited by the Association 
of Singapore Marine Industries (ASMI) to 
an Offshore Wind study mission from Oct 
6 to 12 in the Netherlands. Led by ASMI 
President and Sembcorp Marine Head of 
R&D Mr Simon Kuik, this study mission 
aimed to gather business and market 
information on the offshore wind industry 
and to understand its developments so 
that relevant training can be facilitated for 
Singapore’s offshore and marine industry’s 
current and future workforce. At the 
same time, the mission sought to identity 
business opportunities in the offshore 
wind value chain. 
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SEMBCORP MARINE SCHOOLBAG 2019 AWARDS 
S$173,500 OF BURSARIES TO 835 STUDENTS 

As part of its commitment to giving back to the community, Sembcorp Marine awarded 
$173,500 worth of bursaries to 835 primary, secondary and junior college students 
through its long-standing School Book Assistance Grant (SchoolBAG). 

With almost S$4.4 million disbursed to more than 22,000 beneficiaries since 2001, 
SchoolBAG bursaries can be used for purchasing school supplies or paying for student 
enrichment programmes.  

In this year’s presentation ceremony held on Nov 11 at Ahmad Ibrahim Primary School, 
Ms Indranee Rajah, Minister, Prime Minister’s Office, Second Minister for Finance 
and Second Minister for Education, presented the SchoolBAG bursaries to student 
representatives from 74 schools.

“The SchoolBAG goes a long way to helping students to focus on their education 
without being constrained by their financial circumstances,” said Ms Indranee. “Most 
importantly, these grants give them the reassurance that they will continue to receive 
the support that they need, as they work towards their goals and achieve their fullest 
potential in life.” 

Sembcorp Marine President and CEO Mr Wong Weng Sun said SchoolBAG aims to 
reach out to as many students as possible. “This programme gives Sembcorp Marine 
the opportunity to help nurture and develop our children and youths,” Mr Wong said. 
“While many of the beneficiaries face challenging circumstances, they impress us 
with their resilience and determination. We have been inspired by them to organise 
SchoolBAG for the past 19 years, and we will continue to do so.”

SchoolBAG bursaries are open to students from households with monthly incomes not 
exceeding S$1,500. They receive the following amounts:

• $150 for Primary 1 to 3 students
• $200 for Primary 4 and 5 students
• $250 for Secondary 1 to 3 students
• $300 for Junior College Year 1 students

Sembcorp Marine SchoolBAG 2019 recipients with Guest-of-Honour Ms Indranee Rajah, 2nd Minister for Education
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CONTRIBUTING TO A SUSTAINABLE FUTURE
On Aug 22, Sembcorp Marine was invited to the United Nations 
Economic and Social Commission for Asia and the Pacific 
(UNESCAP) Roundtable held at the MPA Academy Auditorium. 
The theme for this event was 'Maritime Sector Strategies to 
Augment Tsunami Monitoring with Economic, Safety and 
Environmental Co-benefits'. 

Jointly organised by UNESCAP, the Maritime and Port Authority 
of Singapore (MPA), the International Maritime Organization 
(IMO), the Singapore Shipping Association (SSA) and the Global 
Compact Network Singapore (GCNS), the roundtable aimed to 
engage the maritime sector and submarine telecommunications 
networks on strategies for making use of technologies 

In a separate event, Sembcorp Marine was invited to speak at 
the MPA-SMI Joint Workshop on Harbour Craft Electrification 
which was held at the PSA Auditorium on Aug 30. Organised by 
MPA and the Singapore Maritime Institute (SMI), the workshop 
brought together experts from the maritime industry and 
research community to share perspectives on harbour craft 
electrification, including state-of-the-art technology, existing 
capabilities and future developments that support the local 
ecosystem. 

Assistant Manager of Research & Development Dr Hafiiz Osman 
covered Sembcorp Marine’s low-emission and zero-emission 
maritime solutions, including LNG-Battery hybrid tug boats, 
Gravifloat-based cold-ironing solutions, plug-in hybrid ferries, 
and hydrogen-powered vessels.

Sembcorp Marine Assistant Manager of R&D Dr Hafiiz Osman (first on the right) 
speaking at the workshop

such as Global Positioning System (GPS), Global Navigation 
Satellite Systems (GNSS) and dedicated ocean floor cable-
based observatories to augment tsunami monitoring in a more 
cost-effective and maintainable manner. These strategies have 
economic, safety and environmental co-benefits for the maritime 
and subsea telecommunications industries.

At the event, Sembcorp Marine Head of Research & 
Development Mr Simon Kuik spoke on Sembcorp Marine’s 
proprietary solutions and key capabilities, including the Group's 
offshore platforms and rigs that are designed to withstand 
extreme environmental conditions, as well as Gravifloat, an 
innovative LNG-to-Power near-shore terminal solution.

Sembcorp Marine Head of R&D Simon Kuik (second from right) speaking at the event
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SEMBCORP MARINE DEEPENS BILATERAL TIES WITH 
NORWEGIAN DELEGATES 
On Oct 8, Sembcorp Marine Tuas Boulevard Yard hosted Ms Liv Lønnum, Deputy Minister of Petroleum and Energy of Norway, Ms 
Anita Nergaard, Ambassador of Norway to Singapore and 20 other Norwegian delegates from 13 oil and gas companies. 

Initiated by the Royal Norwegian Embassy in Singapore, this visit was part of the Norwegian Energy Partners’ (NORWEP) efforts to 
strengthen bilateral ties in the Singapore-Norwegian energy industry. Both Sembcorp Marine representatives and the Norwegian 
delegates came together at the business roundtable to share their key capabilities, offerings and technologies.

The delegates were also taken on a guided tour of the facilities and ongoing projects at the yard before concluding the trip with a 
visit to Equinor’s Johan Castberg FPSO.

Sembcorp Marine President & CEO Mr Wong Weng Sun (third from right) with Ms 
Liv Lønnum, Deputy Minister of Petroleum and Energy of Norway (second from right) 
and Ms Anita Nergaard, Ambassador of Norway to Singapore (fourth from right) at 
Sembcorp Marine’s corporate building in Tuas Boulevard Yard

Ms Liv Lønnum, Deputy Minister of Petroleum and Energy of Norway, speaking at 
the business roundtable

PETROBRAS PRESIDENT VISITS EJA
On Sep 4, Petrobras President 
Mr Roberto Castello Branco visited EJA 
and toured the FPSO P-68. Mr Branco 
was accompanied by a team comprising 
Petrobras directors, managers and 
investors.

The visitors were briefed on the yard’s 
capabilities and the completed status of 
FPSO P-68. More information on the P-68 
can be found on the next page.

Petrobras President Mr Roberto Castello Branco (right) and EJA President Mr Thangavelu Guhan 



NOV 2019 15

PROJECT HIGHLIGHTS

ESTALEIRO JURONG ARACRUZ DELIVERS PETROBRAS 
P-68 FPSO

Estaleiro Jurong Aracruz completes P-68, its first FPSO modules fabrication and integration project

P-68 will produce up to 150,000 barrels of oil per day

On Sep 17, Estaleiro Jurong Aracruz (EJA) crossed a significant 
operational milestone with the completion of its first floating 
production, storage and offloading (FPSO) project. 

P-68, a newbuild FPSO, will be deployed to the ultra-deepwater
Berbigão and Sururu fields in Brazil’s Santos Basin. It is
constructed for Tupi B.V., a consortium comprising Petrobras
Netherlands B.V. , Total Brazil Services B.V., BG Gas Netherlands
Holdings B.V. and Galp Sinopec Brazil Services B.V..

Measuring 316m in length and 54m in width, P-68 will produce 
up to 150,000 barrels of oil per day (BOPD). It has a 1.6-million-
barrel storage capacity and can accommodate 154 persons.

EJA’s P-68 work scope includes fabricating six modules, pipe-
racks and a flare, and integrating them on the vessel along with 
other free issue items. It also executed carry-over works on the 
FPSO’s hull, which was built by another shipyard. 

In completing the project, EJA cements its status as a premier 
facility in Brazil capable of taking on full engineering, 
procurement, construction and commissioning work for large-
scale offshore projects. It also offers vessel repair and upgrade 
solutions.

The 82.5ha facility has been operating in the Espirito Santo 
municipality of Aracruz since 2014 and employs up to 4,400 
workers at peak periods.

Besides tapping into the burgeoning local offshore oil and gas 
industry, EJA with its strategic location on the east coast of Brazil 
is able to service field developments in the Atlantic, Gulf of 
Mexico and West African sectors.

Following P-68, EJA will complete the P-71 FPSO modules 
fabrication and integration project for Tupi B.V.

“As a Brazilian shipyard with international expertise and 

advanced capabilities, we are a major commercial entity and 

also a part of the social and economic fabric of Espirito Santo 

and its local communities. We are committed to growing our 

business here by providing the offshore oil and gas industry with 

world-class engineering solutions and by actively promoting skills 

development, education, employment opportunities, healthcare 

and other sustainable outcomes that advance our communities’ 

progress. 

“We thank Petrobras and its partners for choosing to work 

with us on the P-68 project, as well as our employees, vendors 

and community leaders whose assistance is important to our 

continued success. We look forward to many more fruitful 

collaborations with all our stakeholders.”

Mr Thangavelu Guhan
EJA President 



16 DOLPHIN

PROJECT HIGHLIGHTS

SEMBCORP MARINE DELIVERS 
Q7000 WELL INTERVENTION SEMI-
SUBMERSIBLE RIG TO HELIX 

Sembcorp Marine delivered the Q7000 well intervention semi-submersible rig on 
Nov 8 to Helix Energy Solutions Group, Inc., following a fruitful collaboration between 
the two companies to complete the project amid challenging market conditions.

Measuring 93.6m in length and 61.1m in breadth, Q7000 was jointly designed by 
Sembcorp Marine and Helix. The vessel can perform a wide range of production 
enhancement operations as well as field development support, well cleanup and well 
decommissioning tasks such as tubing removal and sea floor clearance.

Equipped with an IMO-certified Class 3 Dynamic Positioning System and the Helix-
designed Intervention Riser System, Q7000 is able to execute well intervention and 
decommissioning operations in water depths of up to 3,000m. This makes the vessel 
suitable for deepwater operations globally, including in the UK North Sea, the Gulf of 
Mexico as well as offshore West Africa and Brazil.

In February 2015, Sembcorp Marine also delivered to Helix the Q5000, a vessel similar 
to Q7000. 

Sembcorp Marine President & CEO Mr Wong Weng Sun said: “We are very grateful  
to Helix for partnering with us to build Q5000 and Q7000, particularly the latter  
project which was executed during a difficult time in the market. The delivery of  
Q7000 demonstrates not only Sembcorp Marine’s proven ability to provide innovative 
design and construction solutions, but also our firm commitment to working with  
our customers to overcome challenges and complete projects smoothly. We look 
forward to the possibility of collaborating with Helix again in the future.”

Q7000 is expected to commence its first project in January next year, providing subsea 
services off the West African coast.

“The delivery of Q7000 demonstrates

not only Sembcorp Marine’s proven 

ability to provide innovative design and 

construction solutions, but also our 

firm commitment to working with our 

customers to overcome challenges and 

complete projects smoothly. 

We look forward to the possibility of 

collaborating with Helix again in the 

future.”

Mr Wong Weng Sun
Sembcorp Marine President & CEO

Senior Management of Sembcorp Marine and Helix at the Naming Ceremony of the 
Q7000

Sembcorp Marine successfully delivers the Q7000 well 
intervention semi-submersible rig to Helix

Lady Sponsor Ms Gayle Kerr (left) christening the 
Q7000 alongside Mr Wang Zijian, Sembcorp Marine 
Executive Vice-President and Head of Operations
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INNOVATION CARNIVAL 
2019: EVERY CHANGE 
BEGINS WITH AN IDEA

Sembcorp Marine Admiralty Yard held its 19th Innovation 
Carnival on July 30 and 31, with the theme 'Every Change 
Begins with an Idea'.

In her opening address, Sembcorp Marine Repairs & Upgrades 
Advisor Ms Wong Lee Lin encouraged employees to inculcate 
the culture of innovation in all work processes so that the 
Group can continue to offer enhanced and safer solutions to its 
global customers. 

The annual Innovation Carnival is a platform for employees to 
showcase their creative ideas and innovations on improving 
productivity, cost-savings and safety standards.

This year, a total of 54 projects from 10 departments were 
showcased at the carnival. Sembcorp Marine’s contractors and 
vendors also joined in to display their products, which included 
a 3D Scanner, a Robotic Arm, Sponge Blasting, Box Cooler 
Cleaning and Vapour Blasting. 

The Gold award winners were from the OPS and HSE 
departments; Silver award was picked up by Hull Department 
staff and the E&I personnel received the Bronze award.

Ms Wong Lee Lin, Advisor of Sembcorp Marine Repairs & Upgrades (centre) visiting 
the exhibition booth put up by the Operations Support Department

Participating teams proudly showcasing their projects to fellow colleagues and 
visitors

NOBLE JOHNNY WHITSTINE AND NOBLE JOE KNIGHT 
UPGRADING PROJECTS SAFETY ACHIEVEMENT
On Aug 29, Sembcorp Marine and Noble 
Corporation celebrated the successful 
upgrading of the Noble Johnny Whitstine 
and Noble Joe Knight jack-up rigs at 
Tuas Boulevard Yard. Both projects 
were completed with a safety record of 
700,000 man-hours without any Lost 
Time Injuries (LTI).

Sembcorp Marine is committed to 
ensuring a safe and secure work 
environment at all times. As part of the 
Group’s relentless drive towards Health, 
Safety, Security and Environment (HSSE) 
excellence, Sembcorp Marine yards 
continuously benchmark themselves 
against leading international safety 
standards and best practices.

Sembcorp Marine and Noble Corporation project teams celebrating the successful upgrading of the Noble Johnny 
Whitstine and Noble Joe Knight jack-up rigs

AROUND THE YARDS & OFFICES
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Sembcorp Marine Academy is collaborating with the Group’s Business Excellence Department to develop 
workshop training on risk-based thinking. Here’s an introduction on how the current ISO framework 
provides principles and guidelines for effective risk management. 

In 2015, the International Organization for Standardization (ISO) revised its ISO 9001: Quality Management System (QMS) and ISO 
14001: Environment Management System (EMS) in order to move away from 'preventive action' towards a 'risk‐based approach'. 
The risk‐based approach is believed to be more effective in allowing organisations to drive change and seek continuous 
improvement. 

The recent revision of ISO 45001:2018 ‐ Occupational Health and Safety Management System was developed based on the Annex 
SL framework, the same framework used for ISO 9001 and 14001, which requires organisations to align to a risk-based thinking 
approach. This new framework harmonises structure, text, terms and definitions, and allows flexibility for developers to integrate 
their specific technical topics and requirements. 

Risk-based thinking helps organisations identify risk and opportunities to be addressed as well as the ability to implement the 
right course of action that mitigates the risks and explores or enhances the opportunities.

Applying risk-based thinking in QMS also helps improve customer confidence and satisfaction, ensure consistent quality of goods 
and services, and establish a proactive culture of prevention and improvement.

external help to resolve; whereas problems can be addressed by the 
project manager. For example, uncertainty in meeting a quality requirement is a risk; delay in or failing an inspection is an issue; 
and post-inspection rejection is a problem. This is a classic example of how a lack of risk-based thinking can quickly turn a 
situation into a vicious cycle of problem-risk-problem.

Difference Between Risk, Issue and Problem

Risk is defined in ISO 31000 Risk Management as 'the effect of 
uncertainty on objectives'. David Hillson, an international risk 
management consultant, uses three words to define risk: Uncertainty that 
matters. Problems and issues are always bad and undesirable, and they 
are certainties that matter; whereas risks could be bad threats or good 
opportunities.

Issues are identified problems that will have a detrimental impact on  
the project if left unresolved. Some issues will have an immediate  
impact; others have an impact in the future. A problem is a risk which  
has happened. There is no uncertainty about a problem—it exists now 
and must be addressed.  

Issues require some ‘special effort’ by the project team and / or need 

ISO FRAMEWORK FOR EFFECTIVE RISK MANAGEMENT
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ISO 9001 encourages organisations to consider risk qualitatively and 
quantitatively and risk-based thinking should be part of the work process 
while planning and maintaining QMS. It considers both the current 
situation and the possibilities for change. In ISO 9001, organisations are 
encouraged to: 

1. Determine and address risks and opportunities in the QMS process;

2. Monitor, measure, analyse and evaluate effectiveness of actions
taken to address the risks and opportunities;

3. Correct, prevent or reduce undesired effects, improve the QMS,
update risks and opportunities; and

4. Promote awareness of risk-based thinking.

Risk-Based Thinking in ISO 9001

How do you do it?

The following are general guidelines you can use to practise risk-based 
thinking in your work processes:

1. Identify what your risks are;

2. Understand your risks;

3. Plan actions to address the risks — How can I avoid or eliminate
the risk? How can I mitigate the risk?

4. Implement the plan — take action

5. Check the effectiveness of the action — does it work?

6. Learn from experience — improve

In summary, risk-based thinking helps ensure greater knowledge of risks and improves preparedness. Integrated Risk Register, 
risk assessment tools and risk-based effectiveness checks are some tools and techniques for reducing the probability of negative 
results and increasing chances of enhancing opportunities for improvement or change. Developing a risk-based thinking culture 
makes prevention a habit and it is essential for organisations to sustain quality operational performance in today’s volatile, 
uncertain, chaotic and ambiguous business environment. 

For enquiries on Risk-based Thinking training, please email Sembcorp Marine Academy: academy@sembmarine.com
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UNION RUN AT 
ADMIRALTY YARD
As part of the National Day celebrations, the Shipbuilding and Marine 
Engineering Employees’ Union (SMEEU) Road Run was held at Sembcorp 
Marine Admiralty Yard on Aug 30. Senior General Manager (Production) of 
Admiralty Yard Mr Lim Chiang Theng flagged off the run.

The road run allowed Sembcorp Marine employees to display their physical 
fitness and athleticism. The Women’s Individual Run was an intense 
competition, with Ms Ang Wei Ting from the Finance Department edging 
out the other ladies.

In the Men’s categories, the winner of the Men’s Senior Individual Run (55 
years old & above) was Mr Leong Yet Wing from the Hull Department, 
while Mr Wu Zhong Min from Engineering Design Department took first 
place in the Men’s Veteran Individual Run (45 to 55 years old).

This year, the level of interest in the Men’s Team Relay category was high, 
with 40 teams participating. The Pipe & Boiler Department emerged as 
champions.

Senior General Manager (Production) Lim Chiang Theng flagging  
off the run 

The Pipe & Boiler Department won the Men’s Team Relay category

ASMI 51ST ANNIVERSARY DINNER
On Oct 18, 12 Sembcorp Marine employees were honoured for 
their outstanding workplace performance and contributions to 
the marine industry at the 51st Association of Singapore 
Marine Industries (ASMI) Anniversary Dinner. This event was 
held at the Mandarin Orchard Hotel, attended by some 660 
guests.

Guest-of-honour Senior Minister of State for Transport and 
Health Dr Lam Pin Min presented the ASMI Special Recognition 
Award to Sembcorp Marine President & CEO Mr Wong Weng 
Sun for his contributions to ASMI and to the development of 
Singapore’s offshore and marine industry.

Sembcorp Marine President & CEO Mr Wong Weng Sun (centre) receiving the ASMI 
Special Recognition Award for his contributions to ASMI and to the development of 
Singapore’s offshore and marine industry

Sembcorp Marine winners of the Certified Marine Supervisor Award with ASMI 
President Mr Simon Kuik

The Certified Marine Supervisor Award was also presented  
to 11 Sembcorp Marine employees from various yards. This 
award recognises outstanding supervisors for their strong 
leadership qualities, excellent job performance and for being 
positive role models at the workplace. 

Sembcorp Marine took the lion's share of the 15 awards given 
out by ASMI, a strong reflection of the Group’s exemplary 
supervisory staff. Congratulations to all the winners!
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STEERING THE WAY FORWARD AT SEVAN SSP

ENVIRONMENTAL AWARENESS CAMPAIGN
On July 26, the Project Management teams from Sembcorp Marine and Transocean collaborated with the Group’s Health, Safety and 
Environment Department to organise an innovative Environmental Awareness Campaign. This event aimed to raise environmental 
awareness and educate Sembcorp Marine’s workforce on the importance of protecting the environment. 

The campaign was held at Tuas Boulevard Yard with contrasting diorama displays depicting how good and poor business decisions 
can impact the environment. All displays were made from recycled materials found in the yard.

This display shows a fertile land with lush greenery 
and booming aquatic life resulting from good 
sustainable practices

Participants at the event

In this issue of Dolphin, we learn more about Mr Alf-Roger Skikstein, the new 
Managing Director of Sevan SSP, a subsidiary of Sembcorp Marine with offices 
in Norway. 

Alf-Roger Skikstein started his professional career as a mechanical engineer in the  
oil and gas industry. Before joining Sevan SSP, he was a project manager at Kværner 
Process Systems and KANFA, an EPC topside provider he co-founded in 2000. Since 
then, Alf has continued to build up his competence and experience in both business 
and project management. 

The Bond with Sevan
Alf first learnt about the Sevan concept when KANFA was appointed the EPC topside  
provider for the first Sevan FPSO built for Petrobras. He joined Sevan in 2007 and 
began his work with a team of highly competent, enthusiastic and dedicated employees 
who have since delivered 12 units based on the Sevan circular geostationary concept. 

Despite the challenging times in the oil and gas industry, Alf and team believe that 
there is still a huge potential for the Sevan circular concept, especially with new oil and 
gas fields being developed in harsher and more challenging environments. The Sevan 
SSP team also sees the potential of utilising the Sevan concept in the renewable energy 
sector and other markets where unique motion and stability characteristics are core 
considerations.

During his free time
Alf enjoys spending time with his wife, Jorunn, and their three children, Louise, 
Caroline and Henrik, at their home outside Oslo or in their cabin up in the mountains, 
or by the sea. Alf likes to socialise with friends and colleagues. He gains positive energy 
from sporting activities such as hiking, football, cycling and cross-country skiing – even 
if it’s just watching these activities vicariously on the television.

“The Sevan SSP team has a 
strong technology focus. We are 
innovating actively to create new 
applications for the Sevan circular 
concept, as well develop other 
sustainable technologies. As part 
of the Sembcorp Marine family, 
we aim to provide industry-leading 
solutions for EPC projects.” 

Mr Alf-Roger Skikstein 
Managing Director, Sevan SSP

Mr Alf-Roger Skikstein

A display portraying how pollution may 
affect the land
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TUAS LODGE ACTIVITIES

A team of 12 workers took part in the 4th Mega Kabbadi 
Tournament organised by Macpherson Indian Society, 
held at Kallang Football Field on Sep 29. A total of 15 
teams island-wide participated in the tournament and the 
Sembcorp Marine team emerged as the 2nd runner-up.

Seven dormitory ambassadors took part in a closed-door 
engagement event on Sep 15. Jointly organised by Singtel 
and the Migrant Workers Centre, this event catered 
specially to all dormitory ambassadors in Singapore. 

On Aug 11, three teams participated in the Tuas South 
Masters Badminton Competition (Doubles), organised by 
Tuas South Recreation Centre. The competition attracted 
24 teams from various dormitories across the Tuas South 
region of Singapore and one of the teams from Tuas 
Lodge emerged as 1st runner-up.

About 30 employees took part in a morning walk-a-jog 
on Aug 31. Organised by Sembcorp Marine Dormitory 
Management team, Tuas Lodge employees can look 
forward to this event every third Saturday of the month.

Sembcorp Marine is committed to continuously improving the living standards and well-being of its 
foreign workers residing at Tuas Lodge. The Group has planned a series of recreational activities and 
safety awareness programmes for these workers.

Kabbadi Tournament Ambassador Engagement Event

Badminton Tournament Healthy Lifestyle Day
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SEMBCORP MARINE HSE 
AND COMPLIANCE POP 
QUIZ ANSWERS
In the latest Sembcorp Marine HSE and Compliance Quiz for 
employees, we received a total of 173 submissions, out of 
which 65 entries had all correct answers. A total of 15 lucky 
participants were picked from the correct entries and they each 
won a $50 shopping voucher. 

The quiz questions and answers are as follows:

1. Sembcorp Marine’s award-winning WSH Innovation 
Eye Pad Arrangement System effectively reduces body 
strain and injuries when workers perform overhead 
welding installation of eye pads.

a. True [correct answer]
b. False

 
2. The WSH Innovation Just Plug It! is a safe electrical 

system that eliminates direct exposure to fatal electrical 
hazards by changing the method of connection to and 
disconnection from equipment such as Earth-Leakage 
Circuit Breaker Panels. 

a. True [correct answer]
b. False

 
3. Whether you’re working in the office or at the yard, 

it is important to (please select the correct answer or 
answers):

a. Take note of the particular hazards of your job or 
workplace, so that you’ll be mindful of areas or situations 
to keep clear of, or the necessary precautions to take.

b. Be alert when operating machinery or equipment. 
c. Maintain correct posture to protect your back and avoid 

stooping or twisting.  
[Correct answers: a, b and c]

 
4. Which one of the following statements is incorrect 

or inaccurate:

a. Sembcorp Marine employees have the duty to speak up 
whenever they notice anything that may violate the 
Group’s Code of Business Conduct. 

b. The longer you observe before reporting your concerns, 
the more likely you may find that these concerns are 
unfounded or just ‘one-off’ violations of the Code of 
Business Conduct. You are therefore advised to use a 
‘wait and see’ approach to avoid causing undue alarm 
and inconvenience to others.

c. In reporting any violation of the Sembcorp Marine Code 
of Business Conduct, you are encouraged to identify 
yourself, so that the company can follow up with you and 

provide feedback. Your identity and the information you 
provide will be kept confidential and shared only on a 
“need to know” basis with those responsible for resolving 
your concerns.
[Correct answer: B – the longer you wait to report 
any violation of the Code of Business Conduct, the worse 
the situation may become. You should therefore raise your 
concerns as soon as possible.]

5. You can rest assured that you are protected when you 
speak up, as Sembcorp Marine prohibits retaliation 
against anyone who gives feedback through the 
Whistle-Blowing Channels.

a. True [correct answer]
b. False

 
6. You can raise a concern by using the following channels 

(please select the correct answer or answers):

a. Send an email to audit@sembmarine.com.
b. Send a hardcopy letter to Sembcorp Marine 

Audit Committee Chairman Mr Ron Foo and *Head of 
Internal Audit Mr Joseph Sewi.

 c. Call or meet with *Head of Internal Audit Mr Joseph Sewi 
(email: joseph.sewi@sembmarine.com / 
Tel: +65 6971 7030). 
[Correct answers: b and c. Answer ‘a’ is wrong because 
the email should be whistleblow@sembmarine.com.] 

Please refer to the August 2019 issue of Dolphin (page 23) or 
the Sembcorp Marine Code of Business Conduct to check the 
correct answers to the quiz questions. Both publications are 
available on www.sembmarine.com. 

Thank you very much for supporting the Sembcorp Marine 
Quiz for employees, and congratulations to all the winners.

*Mr Joseph Sewi has left Sembcorp Marine. Kindly contact Acting 
Head of Internal Audit Mr Stephen Wan at email stephen.wan@
sembmarine.com or phone number +65 6971 7033. 
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Sembcorp Marine provides innovative engineering solutions to the global offshore, 
marine and energy industries, drawing upon more than 50 years of track record. 

Our business units are One Team, focusing on four key capabilities: Rigs & Floaters; 
Repairs & Upgrades; Offshore Platforms; and Specialised Shipbuilding.

As One Sembcorp Marine, we deploy the best assets and competencies from across 
our global operations to take on projects of any scale and in any location. 

Sembcorp Marine. Integrated Synergies, Global Possibilities.




