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Dear reader,

In this issue of Dolphin, we report on Sembcorp Marine’s 
1Q2019 financial results. The Group recorded $2 million in net 
profit from a revenue of $811 million. More details on page 4.
We also celebrate Sembcorp Marine’s Offshore and Marine 
Engineering Award – our second since 2015 – at the Singapore 
International Maritime Awards 2019. See page 5.

Sembcorp Marine recently completed the SSCV Sleipner 
for Heerema Marine Contractors (page 6). This project was 
executed with a Lost Time Injury Rate of 0.35 per million man 
hours worked, a commendable safety performance. 

We also came in 2nd runner-up in the Engineering & 
Construction Category A of the 5th Project of the Year (POY) 
2018-2019 Awards, for our excellent project execution of the 
Kaombo Norte project (page 10). 

Read about the office move from Tanjong Kling Yard to Tuas 
Boulevard Yard (page 10), and get to know Sembcorp Marine’s 
Gas & Process Solutions subsidiary through an interview of its 
managing director, Alfred Moujaes, on page 14. 

And finally, check out Sembcorp Marine’s successful installation 
of the Semb-Eco LUV Ballast Water Management System on 
Transocean Norge (page 16). Semb-Eco LUV is the only system 
in the world that complies with the International Maritime 
Organization’s stringent D-2 requirements in tropical waters. 

Sembcorp Marine. Integrated Synergies, Global Possibilities.
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Sembcorp Marine held its 56th Annual 
General Meeting (AGM) on April 16 in 
the Stephen Riady Auditorium at NTUC 
Centre.

Some 700 shareholders and proxies 
attended the AGM, presided by Chairman 
Tan Sri Mohd Hassan Marican. 

All resolutions were duly passed by poll 
and Tan Sri Hassan expressed his gratitude 
to the shareholders for their continuous 
support. 

At the AGM, Tan Sri Hassan presented 
detailed information about the Group’s 
earnings performance for the year in 
review and shared his outlook of the 
offshore and marine industry.

Together with the Sembcorp Marine 
Board and management, he updated 

SEMBCORP MARINE’S 56TH AGM

1Q 2019 FINANCIAL RESULTS

Outlook Summary

•    Global capex spend for offshore exploration and
      production (E&P) continues to improve especially for       
      the offshore production segment. Offshore drilling    
      activities saw improvement in day rates and utilisation    
      levels for some drilling segments. 

•    Sembcorp Marine is responding to increasing enquiries  
      and tenders for offshore production units, innovative    
      engineering solutions and projects related to the gas  
      value chain.

Sembcorp Marine posted Group revenue of $811 million for the first quarter of 2019, compared with $1.18 billion in 1Q 2018.  
The revenue decline in 1Q 2019 was largely due to lower revenue from rigs and floaters and offshore platform projects, partially 
offset by higher revenue from repairs and upgrades. Net profit for 1Q 2019 totalled $2 million, compared with 1Q 2018 net  
profit of $5 million. 

•    The outlook for ship repairs and upgrades continues to  
      improve, underpinned by higher work volume from the  
      new IMO regulations requiring the installation of ballast  
      water management systems and gas scrubbers.

•    Overall, competition remains intense, and production  
      activities for the Group are expected to remain low.  
      Sembcorp Marine will manage costs, cash flows  
      and gearing carefully to address our balance sheet and  
      to capitalise on new business opportunities.

Sembcorp Marine Board of Directors at the Group's 56th Annual General Meeting

Some 700 shareholders and proxies attended  
the AGM

shareholders on ongoing developments, 
including the large-scale projects the 
Group secured in the past year. 

Tan Sri Hassan expressed optimism that 
Sembcorp Marine will continue to secure 
new projects and deliver long-term value 
to stakeholders as the Group transforms 
and innovates across the offshore, 
marine, and energy value chains as one 
integrated team.



MAY  2019 05

NEWS UPDATES

Sembcorp Marine President & CEO Wong Weng Sun (left) receiving the Offshore and 
Marine Engineering Award from Dr Lam Pin Min, Singapore’s Senior Minister of State 
for Transport, at the IMA 2019

SEMBCORP MARINE WINS IMA 2019 OFFSHORE  
AND MARINE ENGINEERING AWARD 

On April 8, 2019, Sembcorp Marine won its second Offshore 
and Marine Engineering Award at the Singapore International 
Maritime Awards 2019 (IMA 2019), a biennial event organised 
by the Maritime and Port Authority of Singapore to celebrate 
outstanding achievements and contributions to the local port, 
shipping and marine industries.

The accolade reaffirms the Group’s continued support to the 
offshore and marine (O&M) engineering sector, as it builds 
new capabilities and production capacity to secure technically 
challenging projects that help reinforce Singapore’s reputation as 
a world-class O&M engineering hub.

Sembcorp Marine bagged the same award in 2015. It also 
clinched the Outstanding Maritime R&D and Technology Award 
in 2017 for its non-chemical and byproduct-free ballast water 
management system.

KEEL-LAYING CEREMONY OF FPSO JOHAN CASTBERG

The Johan Castberg FPSO keel-laying 
ceremony took place on March 11 at the 
Tuas Boulevard Yard, attended by over 
150 staff from the Sembcorp Marine and 
Equinor project teams.

The Johan Castberg project, which 
underwent the first steel-cut in June 2018, 
will soon see the hull form of the FPSO take 
shape as it proceeds with block erection, 
installation of equipment, piping and 
cabling works. 

Speaking at the ceremony, Mr Wong said 
the technical complexity of the project 
allows Sembcorp Marine to showcase its 

Sembcorp Marine President & CEO Mr Wong Weng 
Sun (right) and Equinor Executive Vice President 
(Technology, Projects & Drilling) Mr Anders Opedal 
at the Johan Castberg keel-laying ceremony

Project management teams from Sembcorp Marine and Equinor

offshore & marine engineering capabilities. 
But he added that strong teamwork, 
mutual understanding and constant 
communications with Equinor and vendor 
partners are central to the project’s success.

Mr Wong said Work Safety cannot be 
over-emphasised. “Particularly as the 
Johan Castberg construction has reached 
a stage where there will soon be extensive 
lifting activities and other work in the dry 
dock, we must all the more be vigilant and 
careful,” he said.

The project is scheduled for completion in 
the first quarter of 2020.
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Sleipnir, the world’s largest and strongest semi-submersible crane vessel built by Sembcorp Marine

SEMBCORP MARINE COMPLETES WORLD’S BIGGEST  
AND STRONGEST SEMI-SUBMERSIBLE CRANE VESSEL  
FOR HEEREMA

The world’s biggest semi-submersible crane 
vessel (SSCV), Sleipnir, is set to blaze a trail 
when it enters into service in the coming 
months, armed with the strongest pair 
of revolving cranes for offshore oil, gas 
and renewable energy installation and 
decommissioning jobs.

Named after the Norse God Odin’s eight-
legged stallion and newly completed at 
Sembcorp Marine's Tuas Boulevard Yard for 
owner Heerema Marine Contractors, SSCV 
Sleipnir has a 220-metre by 102-metre 

reinforced deck area, making it the largest 
crane vessel to be built. 

The vessel also has two 10,000-tonne 
revolving cranes which can lift loads of up to 
20,000 tonnes in tandem. No other existing 
crane vessel has this capability. 

Sleipnir can accommodate 400 persons 
and will be deployed globally for installing 
and removing jackets, topsides, deep-water 
foundations, moorings and other offshore 
structures. 

Importantly, with its single-lift capability 
catering to larger integrated structures 
than previously possible, Sleipnir will 
minimise offshore assembly work and 
raise operational efficiency to a new level, 
while not compromising the flexibility 
and robustness of traditional installation 
methodologies.

The vessel further stands out as the world’s 
first crane vessel with dual-fuel engines 
running on Marine Gas Oil (MGO) and 
Liquefied Natural Gas (LNG). Coupled with 
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"In a safe environment, we can bring our best-quality work 
into building a reliable vessel, and this in turn helps ensure 
the safety of the future officers and crew aboard. Our safety 
mind set therefore goes beyond the successful completion 
of a project. It effectively complements our continuous 
focus on innovation and technology development, enabling 
us to deliver world-class products to Heerema and all other 
customers.

Sembcorp Marine is grateful to Heerema Marine 
Contractors for giving us the opportunity to build the 
world’s biggest, strongest and first dual-fuel semi-
submersible crane vessel at our flagship Tuas Boulevard 
Yard.” 

Mr Wong Weng Sun
Sembcorp Marine President & CEO

Madam Ho Ching, Temasek Holdings CEO (centre) and senior management representatives of Sembcorp Marine and Heerema Marine Contractors 
at the Christening Ceremony for SSCV Sleipnir

Mr Wong Weng Sun, 
Sembcorp Marine 
President & CEO 
presenting a memento 
to Mr Pieter Heerema, 
Chairman of the Board, 
Heerema Marine 
Contractors

an IMO- and US Coast Guard-approved 
ballast water management system, 
Sleipnir will operate sustainably across all 
environmental jurisdictions.

Speaking at Sleipnir’s christening in Tuas 
Boulevard Yard on May 24, Mr Pieter 
Heerema, Chairman of the Board at 
Heerema Marine Contractors, said:

“Sembcorp Marine in Singapore was  
chosen to build Sleipnir for their 
professionalism and dedication to the 
project. The excellent cooperation between 
Heerema and Sembcorp Marine ensured  

that the project was executed smoothly, on budget and according 
to the best possible safety and quality standards.”

At its peak, the construction of Sleipnir involved up to 3,700 
workers in a single shift. The project has a current Lost Time Injury 
Rate (LTIR) of 0.35 per million man hours worked, a commendable 
safety performance which Sembcorp 
Marine President & CEO Mr Wong Weng 
Sun said reflects the Group’s strong safety 
commitment.  

SSCV Sleipnir was christened by lady 
sponsor Mrs Maha Hatfield.  

The vessel will leave for sea trials shortly and 
is scheduled for delivery to Heerema soon 
afterwards.
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GREEN WAVE COMPETITION FUELS ENVIRONMENTAL 
AWARENESS AND CREATIVE SUSTAINABILITY SOLUTIONS 
AMONG YOUNG PEOPLE IN SOUTHEAST ASIA

A team of Temasek Primary School students came together to 
create a mobile app-based role-playing game to raise awareness 
and encourage ideas in environmental sustainability from their 
peers at the year-long 2018 Sembcorp Marine Green Wave 
Environmental Care Competition. 

Entitled “Symbiosis: The Environment Role Playing Game” and 
developed in collaboration with 28 organisations, the mobile 
app game takes players on a quest-like adventure as they learn 
about environmental protection. It won the first prize in the 
primary school category of the Sembcorp Marine Green Wave 
Environmental Care Competition. 

Some 1,000 students from primary and secondary schools, 
institutes of technical education (ITE) and tertiary institutions 
submitted 281 projects, showcasing a rich diversity of 
environmental sustainability solutions from students in Southeast 
Asia, ranging from pioneering green initiatives at the community 
level to waste recycling on a global scale.  

At the award ceremony held on May 22, 2019, at the Marina 
Mandarin Singapore, 63 entries received cash prizes of up to 
$10,000 from Associate Professor Muhammad Faishal Ibrahim, 
Senior Parliamentary Secretary for Education and Social and Family 
Development.

"Green Wave is part of Sembcorp Marine’s long-term 
commitment to nurturing a culture of sustainability 
among our young, not just locally, but overseas as well. 
By moulding the attitudes and values of our future 
generation, we believe they can play an instrumental role 
in preserving and enriching the environment for healthy 
living and well-being."

Mr Wong Weng Sun
Sembcorp Marine President & CEO

"The competition challenges students to come up with 
creative, out-of-the-box solutions. It motivates students 
to experiment with ideas and technologies to develop new 
schemes to protect the environment. This ties in well with 
what we are working towards in our education system 
today to instil 21st Century competencies such as having 
social awareness of their environment in today’s globalised 
world. We want to nurture young Singaporeans who 
go beyond their textbooks, and use their creativity and 
energies to create a better society. Competitions like 
Green Wave have provided them an opportunity to identify 
real life problems, work in teams, undertake research and 
come up with practical solutions."

Assoc Prof Muhammad Faishal Ibrahim
Senior Parliamentary Secretary for Education and Social  
and Family Development.

Sembcorp Marine President and CEO Mr Wong Weng Sun and Assoc Prof 
Muhammad Faishal Ibrahim unveilling the poster for Green Wave 2019

Assoc Prof Muhammad Faishal Ibrahim and Mr Wong Weng Sun posing for a wefie 
with students from Anglican High School
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SEA ASIA 2019

OTC 2019

Sembcorp Marine was one of the star attractions at Sea Asia 
2019, a biennial exhibition attended by maritime players and 
international exhibitors at the Marine Bay Sands from April  
9 to 11.

Among the many booths at the exhibition, Sembcorp Marine 
stood out with its eye-catching visuals and booth design, 
drawing visitors from diverse sectors and professions, including 
ship owners, seafarers, naval engineering students, recruitment 
agents and career counsellors.

The booth featured Sembcorp Marine’s extensive network  
of facilities and services in the global offshore, marine and 
energy industries.

On the opening morning, Dr Janil Puthucheary, Senior Minister 
of State, Ministry of Transport and Ministry of Communications 
and Information, visited the Sembcorp Marine booth. Dr Janil 
was accompanied by Sembcorp Marine Head of Research  
and Development, Mr Simon Kuik, who walked him through  
the yard’s global projects and engineering breakthroughs in 
recent years. 

Sea Asia 2019 was held in conjunction with the Singapore 
Maritime Week, which comprised conferences, dialogue 
sessions, exhibitions and social events in celebration of all 
things maritime.

Reaffirming its sterling reputation as a 
leading engineering solutions provider 
in the offshore, marine and energy 
sectors, Sembcorp Marine showcased its 
capabilities and innovative technologies 
at the Offshore Technology Conference 
(OTC) 2019.

An annual event, this year’s OTC was 
held from May 6 to 9 at the NRG Park 
in Houston, USA. With more than 2,000 
exhibitors from over 40 nations, the 
event attracted some 59,000 visitors, 
thronging the venue to discover the latest 
technological developments, ideas and 
insights for offshore resources.

As a flagship company of the nation, 
Sembcorp Marine participated in OTC as 
part of the Singapore Pavilion which was 
erected by the Association of Singapore 
Marine Industries (ASMI) and International 
Enterprise (IE) Singapore.

Dr Janil Puthucheary (right), Senior Minister of State, Ministry of Transport and 
Ministry of Communications and Information, at the Sembcorp Marine booth

Visitors at the Sembcorp Marine booth Sembcorp Marine representatives at 
the biennial Sea Asia 2019

In addition to representatives from its 
Singapore entities, Sembcorp Marine’s 
delegates at OTC included staff from 
its Brazil yard Estaleiro Jurong Aracruz, 
Houston-based subsidiary Sembmarine 
SSP and Norwegian subsidiary Sevan SSP.

The Group also hosted a gala reception at 
the Asia Society Texas Center on 8th May 
with more than 300 clients and business 
associates enjoying food and drink while 
networking.

Representatives of Sembcorp Marine at the gala 
reception held at the Asia Society Texas Center 

Our delegates sharing more about Sembcorp Marine 
during the event
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SEMBCORP MARINE CLINCHES 2ND RUNNER-UP AT THE 
5TH PROJECT OF THE YEAR (POY) 2018-19 AWARDS

On April 12, 2019, Sembcorp Marine 
came in as second runner-up in the 
Engineering & Construction Category A 
of the Project of the Year (POY) Awards 
for its Kaombo Norte project. This is the 
5th POY 2018-19 Awards, organised 
by the Project Management Institute 
Singapore Chapter. The awards ceremony 
was held at Shangri-la, attended by some 
300 professionals from 200 companies. 
The POY awards honour outstanding 
projects from Singapore for their project 
delivery excellence. 

FROM THE END OF AN ERA AT TANJONG KLING TO A 
NEW BEGINNING AT TUAS BOULEVARD YARD

Rising from humble beginnings, Sembcorp Marine has undergone a remarkable evolution over 56 years.  
In this journey of progress, the Group celebrates the beginning of a new era at the opening ceremony  
of its new corporate building on May 2, at Tuas Boulevard Yard.

As we say goodbye to Tanjong Kling Yard, we also pay homage to the people who have contributed much  
to the success of the Group. 

AROUND THE YARDS & OFFICES

Lion Dance at the new corporate building ushers in blessings and good fortune
Tan Sri Mohd Hassan Marican (centre), Chairman of Sembcorp 
Marine, at the grand opening of the new corporate building at Tuas 
Boulevard Yard

Representatives of Sembcorp Marine and TOTAL at the POY Awards Ceremony
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Sembcorp Marine Engineering Department at Tanjong Kling Yard

Sembcorp Marine Information Technology Department at the office lobby of Tanjong Kling Yard

Staff from Finance Department at Tanjong Kling Yard

Sembcorp Marine staff at the daily 7:30am morning exercise at Tanjong Kling Yard

Risk Management staff at Tanjong Kling Yard Legal & Corporate Secretariat Department at Tanjong Kling Yard
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BUILDING A WINNING TEAM
Sembcorp Marine Academy shares tips on building a winning 
team, which is essential for any organisation to establish a 
successful culture that will attract, hire, retain, and leverage 
outstanding talent.

Cross-functional collaborations cannot be emphasised enough 
in today’s knowledge economy. The ability to work effectively 
between departments and among co-workers with different 
skill sets and competencies is valued over individual talent and 
accomplishments. 

Shared Common Goals

Every member must be clear about what 
the team sets out to achieve. These goals 
create a stronger sense of purpose and 

meaning at work.

Character

Every member must uphold high standards 
of work ethics and professionalism to help 

the team achieve the highest standard  
of excellence.

Complementary Skills

Every member in the team must possess 
unique skills that complement one another, 
thereby creating strong synergy and greater 

customer satisfaction.

Commitment

Every member must be committed to 
the task and put the collective needs of 

the group before self-interest to help the 
organisation succeed.

Accountability

Every member must hold themselves 
accountable for individual contributions.

Open & Honest Communications

Every member must be mindful to attack 
issues, not people; and regard one another 

with a high level of respect.

For successful organisations, the creation and enhancement of 
teamwork remain at the heart of their cultures. Steve Jobs said  
that great things in business are never accomplished alone; they are 
done by a team of people. Henry Ford summed it aptly: “Coming 
together is the beginning. Keeping together is progress. Working 
together is success.”

Regardless of the industry, here are six key ingredients of successful 
teamwork:



MAY  2019 13

AROUND THE YARDS & OFFICES

Karen Smits, a Doctor of Philosophy and columnist of Project 
Management Institute's monthly magazine, highlighted that 
mundane daily rituals in the workplace play a key role in motivating 
and retaining employees. This creates a shared identity and a 
powerful tool for communication and collaboration, which is well 
demonstrated in Sembcorp Marine’s daily morning exercise and 
team briefing before the start of the day. The morning  

Peter Mear and Frank Voehl in their book Team-Building,  
cited the example of how a flock of geese work in team 
when they fly south for the winter.

Why do migrating geese fly in a “V” formation? As each 
bird flaps its wings, it creates an updraft for the bird 
immediately behind. By flying in a “V” formation, 
the whole flock can fly at least 71% farther than if 
each bird flew on its own. Perhaps people who share a 
common direction can get where they are going quicker  
and easier if they work in a team.

Whenever a goose falls out of formation, it feels the drag  
and resistance and quickly flies back into formation. If we 
have as much sense as a goose, we must diligently stay in 
formation and unity. When the leader feels tired, it rotates 
back in the wing for another goose to take the lead. It is  
only sensible to take turns doing the demanding jobs, with 

Classic Example  
of Teamwork

the geese honking from the back, encouraging those in front 
to keep up their speed.

Finally, if a goose weakens or is wounded and falls out of 
formation, two other geese fall out to follow and protect the 
wounded goose. They will stay with it until it is either able to 
fly again or until it dies. Only then do they resume their flight 
by joining another formation or by catching up with their 
group. If we had the sense of a goose, we would stand by 
each other like that. 

get-together offers team leaders the opportunity to build rapport 
with their members. Weekly housekeeping onboard and in the 
yard’s workshops is also a great way for team members to come 
together for a “GEMBA” walk* to identify areas of improvement. 
At the same time, the Group has in place an Employees’ Suggestion 
Scheme that gives all staff an avenue to propose ideas and different 
working methods to improve work efficiency. 

* The “Gemba” Walk is an opportunity for staff to stand back from their day-to-day tasks to walk the 
floor of their workplace to identify wasteful activities. 
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GETTING TO KNOW  
SEMBCORP MARINE GAS  
& PROCESS SOLUTIONS

In this issue of Dolphin, we learn more about Sembcorp 
Marine Gas & Process Solutions, a Sembcorp Marine 
subsidiary in Houston, Texas, USA, by speaking to its 
Managing Director, Mr Alfred Moujaes. 

1) Tell us about Sembcorp Marine Gas & Process Solutions 

Established in January 2019, Sembcorp Marine Gas & Process 
Solutions is the latest addition to the Group’s portfolio 
of worldwide operations in the offshore, marine and energy 
value chain. We are a specialised consultancy team of 
gas experts, capable of evaluating the feasibility and viability 
of the operations of LNG (floating and land-based), gas 
processing, NGL/LPG fractionation, syngas (coal gasification 
and liquefaction), unconventional oil & gas, gas-to-liquids 
(GTL) and ethylene facilities. Our expertise also includes 
small-mid and large-scale liquefaction (export) and 
regasification (import) facilities in both onshore and offshore 
applications.

2) What projects are Sembcorp Marine Gas & Process 
Solutions working on?

The team is currently tendering for multiple projects in the 
Americas, which range from land-based large-scale baseload 
liquefaction facility and export terminal, to a near-shore FLNG 
facility in the Pacific Coast of Mexico that may need 
Gravifloat solution, as well as small-scale liquefiers in Mexico 
and Northern Peru, which will include transportation via 
trucks or small LNGCs. We are also tendering for a baseload 
LNG import terminal in Ecuador and an LPG export facility 
project in Canada.

3) What does Sembcorp Marine Gas & Process Solutions 
bring to the Group?

Our main goal is to support and build Sembcorp Marine’s 
competency in the FLNG, Regasification and Gas Processing 
solutions to the Offshore & Marine industry. Over the years, 
we have seen an increasing demand for specialised 
engineering services and infrastructure following the 
discoveries of shale gas in US and Canada. In addition, 
we have extensive network of major LNG and Gas Processing 
Technology providers as well as marine classification societies 
that will help to support the Group.

4) Tell us more about the staff in Sembcorp Marine Gas 
& Process Solutions

Currently, we have three capable staff in my team – 
Julio Rios, Vice President of Engineering, Nancy Ballout, 
Vice-President of Process and Operations and Linda White, 
Manager of Finance and Administration. Our expertise 
covers a wide range of process technologies with experience 
in multiple types of project execution strategies. We believe 
we are able to add value to the Group’s current and future 
prospects, especially in the areas of Research & Development. 

Alfred Moujaes, Managing Director of Gas & Process Solutions

Sembcorp Marine Gas & Process Solutions staff in Houston
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IMPROVING OPERATIONAL 
EFFICIENCY WITH INTERNET-
OF-THINGS INITIATIVES

LOW COST  
LNG RETROFIT  
CHALLENGE

On March 15, Sembcorp Marine entered into a membership 
agreement with A*STAR’s Industrial Internet-of-Things 
Innovation (I3) to collaborate on the digital tracking of sheet 
metal parts. This project focuses on next-generation solutions 
that are able to endure harsh production processes. It supports 
the Industrial Internet-of-Things ecosystem in Singapore,  
which is able to improve production efficiency. Industries such 
as Oil & Gas and Manufacturing have already begun trials and 
applications using wearables and internet-connected smart 
software.

New digital technologies can bring about transformational 
improvement to productivity, safety and sustainability of 
processes and solutions by enabling significant advances in 
engineering design, operational control and yard security. 

Some of the Group’s latest digital initiatives include additive 
manufacturing, drone inspection, robotics and automation.

Representatives of Sembcorp Marine 
Research & Development, Engineering 
Design Office and Project Management 
departments from Admiralty Yard 
partnered with students from Singapore 
Institute of Technology (SIT) to participate 
in the Low Cost LNG Retrofit (LCLR) 
Challenge, organised by Nanyang 
Technological University, Singapore, DNV 
GL and Shell. This competition aims to 
explore ideas that could help reduce the 
cost of retrofitting a liquefied natural 
gas (LNG) fuel gas system to an existing 
ocean-going vessel.

Among the 60 teams that participated, 
the Sembcorp Marine-SIT team emerged 
as one of the top three winners. At the 
award ceremony held on April 11 at the 
Marina Bay Sands, the team received 
$5,000 from Professor Low Teck Seng, 
Chief Executive Officer of the National 
Research Foundation.

Representatives of Sembcorp Marine and I3 at the membership agreement ceremony

Representatives of Sembcorp Marine and SIT receiving 
the LCLR award The team’s proposal was to use a hybrid 

tank (Prismatic tank with Type-C 
characteristics) made of high-manganese 
steel as an alternative and to locate the 
tank within the existing bunker tanks 
whilst still complying with the IGF code.
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NORWEGIAN STUDENTS VISIT TUAS BOULEVARD YARD
A group of Norwegian students from the Menon Economics 
Institution visited Sembcorp Marine Tuas Boulevard Yard on  
April 12 as part of their week-long learning visit to Singapore.

These postgraduates, specialising in different maritime fields, 
learned about Sembcorp Marine’s engineering solutions for 
the global offshore, marine and energy industries in a lively 
presentation by Simon Kuik, Head of Research & Development.

The students had an engaging discussion with Mr Kuik, posing 
thoughtful questions in areas such as regional competition,  
market trends and the construction and economic viability of 
offshore structures. They also shared and compared industrial 
practices between Norway and Singapore.

The presentation was followed by a yard tour and a lunch 
session. Menon Economics Institution students with Sembcorp Marine staff

Successful installation of Semb-Eco LUV Ballast Water Management System on Transocean Norge

Representatives of Sembcorp Marine and Transocean celebrating the success

FIRST INSTALLATION OF SEMB-ECO LUV BALLAST 
WATER MANAGEMENT SYSTEM 

Sembcorp Marine wholly-owned subsidiary Semb-Eco Pte 
Ltd successfully installed its first Semb-Eco LUV Ballast Water 
Management System (BWMS) on Transocean Norge, a Moss 
Maritime CS60 design harsh environment semi-submersible rig. 
Semb-Eco BWMS is the first and only system in the world that 
is able to comply with the International Maritime Organization’s 
stringent D-2 requirements in tropical waters.  The seamless 
installation was carried out at Tuas Boulevard Yard on March 8.
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On March 26, Sembcorp Marine Health, Safety & Environment 
(HSE) Department organised the 2019 edition of Company 
Emergency Response Team (CERT) Challenge at Tuas Boulevard 
Yard. Some 10 teams of 50 HSE personnel fought to be the best. 
After two weeks of grueling fire and rescue challenges, Team 
JE3T emerged as the winner. 

The event was a great success as it established a sense of 
camaraderie among HSE team members and sportsmanship 
display was at its finest with participants encouraging each 
other in this friendly rivalry. 

HSE CERT CHALLENGE

HSE participants of the CERT Challenge 2019

Participating teams had to go through a tough challenge of handling a double 2.5 
inch pressurised hose with 12-bar pressure 

Team JE3T triumphed at the CERT ChallengeBefore extrication from a confined space, the casualty must be firmly secured on the 
Chrysalis Stretcher
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EJA KICKS OFF 7TH TECHNOLOGY TRANSFER PROGRAMME  
IN SINGAPORE

SAFETY AWARENESS TRAINING IN EJA

Estaleiro Jurong Aracruz (EJA) kicked off its 7th Technology 
Transfer Programme in January 2019, an initiative aimed at 
raising workers’ competencies to meet international standards 
and efficiency.

A group of trainees from Brazil, including nine technicians 
selected by the Federal Institute of Espírito Santo (IFES), was 
chosen among 610 candidates who applied for the year-long 
programme in Singapore.

The trainees will undergo a three-month intensive technical 
English curriculum and a Naval Technical Course at Ngee Ann 
Polytechnic. They are also expected to receive hands-on training 
at Sembcorp Marine’s shipyards before returning to Estaleiro 
Jurong Aracruz in Brazil at the end of the programme.

From Nov 07, 2018 to April 24, 2019, EJA engaged Dupont 
Sustainable Solutions to launch a “Risk Factor” programme 
to help EJA systematically improve the safety and well-being 
of employees. This programme helps workers elevate their 
awareness and reduce unsafe decisions and behaviours by 
making conscious, deliberate choices when it comes to risk. 
Dupont worked closely with EJA’s Internal Security Committee 
and the Health, Safety and Environment (HSE) Management to 
prevent workplace incidents and injuries, and at the same time 
cultivate workplace safety excellence among employees – from 
yard workers to the top management.

EJA President Mr Altaf Hossain said the commitment of every 
employee, especially the leaders, is vital to the project’s success.

"We have experienced professionals and we have engaged a 
consultancy with experience and enormous knowledge. But 
without our commitment, nothing can be done. We need your 
commitment. This is important for the 3,000 EJA employees and 
their families," he said.

Participants of the 7th Technology Transfer Programme in Singapore

EJA employees taking part in the “Risk Factor” Programme organised by Dupont 
Sustainable Solutions

GODFATHER PROGRAMME
EJA launched the “Programa Padrinho”, or the Godfather Programme, on Jan 21  
to guide new employees through the mentorship of experienced professionals.

The new programme allows workers to adapt and integrate better into EJA’s work 
environment and culture, which is expected to lead to a higher job satisfaction among 
employees. The programme also effectively elevates employees’ quality of work and 
reduces the risks of accidents.
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INTERNATIONAL WOMEN’S DAY AT EJA

EASTER CHARITY  
CAMPAIGN AT EJA

On March 8, EJA celebrated International Women's Day, a global day celebrating the social, economic, cultural and political 
achievements of women while also marking a call to action for accelerating gender balance. In honour of this day, a Women 
Empowerment Talk was held for its female employees, presented by guest-speaker Juliana Malfacini, a life coach and Senior Director 
of Mary Kay®. The talk covered women’s rights and tips on improving self-esteem and attracted some 165 female employees, who 
enjoyed free makeup tutorials and lucky draws. 

From April 15 to 17, EJA held an Easter charity campaign 
through the sale of chocolates to support philanthropic 
organisations that take care of orphans, individuals with  
mental disabilities and families at risk. 

A chocolate popup store was set up in the yard’s canteen  
where 5% of all profits were donated to Sociedade Pestalozzi 
and Casa de Passagem Lar Feliz in Fundão, and also to  
Casa de Acolhimento Provisório Recriando Vidas in Aracruz. 

To encourage participation, EJA employees were given a  
coupon to enter a chocolate basket lucky draw with every 
R$20 spent.

BOSOM FRIEND PROGRAMME
EJA launched the "Programa Amigo do Peito", or the Bosom Friend Programme on  
Feb 15, which pairs employees as a single unit so that they are able to monitor and 
help each other.

Workers will take turns in weekly pairings to remind and caution one another to adhere 
to safety standards and applications. In return, they will have the chance to participate 
in bimonthly rankings, where they will be awarded certificates for their participation 
and achievements.

Guest speaker Juliana Malfacini, Senior Director of Mary Kay® and a life coach at the 
Women Empowerment Talk 

Free makeup tutorials for EJA’s female employees

EJA employees doing their part to support the charity drive
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2019 CRICKET  
FIESTA

CHESS TOURNAMENT 

Players from Sembcorp Marine’s cricket 
team, SCM Dolperseus, had the chance 
to pit their skills against 15 cricket teams 
on March 3 in the annual Cricket Fiesta 
organised by the Migrant Workers’ 
Centre and Sembcorp Marine Dormitory 
Management Team.

Held at the Home United Youth Football 
Academy, the event saw our employees 
indulge in their all-time favourite sport. 
While SCM Dolperseus did not reach the 
finals, they cheered and mingled with their 
compatriots from the different clubs. It 
was a memorable bonding session for all 
participants.

In its second run, Cricket Fiesta 2019 is part 
of Sembcorp Marine’s efforts to enhance 
the well-being of employees through a  
host of sports and social activities held all 
year around

A chess tournament at the Tuas Lodge on April 13 saw a group  
of 30 chess enthusiasts from this dormitory and the Cassia Penjuru 
dormitory displaying their mental acuity and wits.

Organised by the Sembcorp Marine’s Dormitory Management Team 
to help employees socialise and engage in common interests, the 
half-day event was an enjoyable get-together for the participants.

All smiles from our SCM Dolperseus players at the Annual Cricket Fiesta 2019

The finalists’ handshake before the start of the game Congratulations to Islam Md Hadiul (left) from Pipe Fitting Department and 
Mangalaraj from Quality Assurance Department

This year, Mr Islam Md Hadiul from the Pipe Fitting department 
topped the competition, while Mr Mangalaraj from the Quality 
Assurance department came in second. 

They were presented with trophies and Fairprice shopping vouchers.
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HAPPENINGS AT TUAS LODGE
Sembcorp Marine is committed to facilitating social acceptance and integration among the Group’s foreign workers 
through interesting recreational activities, community engagement, as well as safety education.

On March 8, the Workplace Safety & Health Council (WSH Council) reached  
out to some 200 employees at Tuas Lodge with a workshop on workplace 
safety. Game booths were also set up for the employees to enjoy. Many won 
writing and mobile phone accessories. As part of the workshop’s giveaways, 
they also took home a portable mobile charger and other free gifts. 

The participating employees were also encouraged to download SnapSAFE,  
a free mobile app which aims to improve workplace safety and health by 
allowing workers to snap and post photos of unsafe acts.

On March 19, more than 120 Tuas Lodge residents received free SIM card 
top-up worth $70, which came with unlimited incoming calls. This generous 
gesture was part of the Foreign Worker Well-being initiative, organised by 
Ministry of Manpower (MOM) agent Activ8.

On March 20, Sembcorp Marine’s Dormitory Management team organised 
a fun run for its residents. Held monthly, the event attracted 25 participants, 
all of whom gave positive feedback about the initiative. The participants 
received bananas as replenishments after the enjoyable workout.

The Group’s Dormitory Management team and the Migrant Workers Centre 
organised a Movie Screening Day for 30 dormitory residents on March 31. 
Transport was arranged to ferry the residents to and from the Jurong Point 
mall, where they enjoyed the cinematic experience of Hollywood blockbuster, 
Captain Marvel, at Golden Village. The moviegoers enjoyed popcorn and 
drinks during the 2-hour show. 

Employees queuing at the game booths

Employees received free SIM card top-ups 

Group photo before the fun run 

Movie Screening Day for Sembcorp Marine’s foreign workers
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DORMWATCH  
MOBILE APP
On March 11, the Ministry of Manpower 
(MOM) conducted a training workshop for 
150 Sembcorp Marine employees on the 
use of DormWatch, a mobile app to raise 
dormitory-related concerns via photo and 
video uploads.

The onsite training at the Tuas Lodge and 
Cassia @ Penjuru taught residents how to 
download and use the app to report to the 
dormitory operator common defects such 
as broken facilities and equipment, along 
with a short description of the issues they 
encountered.

The app was well-received as it serves as 
a convenient platform for both workers 
and dormitory operators to communicate 
directly while promoting the co-sharing  
of responsibilities. Each participant received 
a bar soap as a token of appreciation at the 
end of the workshop. 

LEARNING HOW TO USE 
SWATBIZ APP 
Sembcorp Marine’s Human Resource Department organised a 
series of training workshops for Tuas Boulevard Yard employees 
to prep them on the use of SWATBiz, a mobile app for booking 
transportation to and from work.

Held from Feb 12 to 15, the workshops taught the employees how 
to use the app’s functions, including customising pick-up / drop-off 
locations.

The same workshop was also held at the Tanjong Kling Yard in April 
to facilitate employees’ travel arrangements before they relocated  
to TBY.

The SWAT team, together with Sembcorp Marine HR staff, at Tuas Boulevard Yard

The workshop was organised at Tuas Boulevard and Tanjong Kling yards in February 
and April 2019 respectively

Representatives of MOM conducting DormWatch workshop for Tuas Lodge residents

Learning how to use the DormWatch mobile app
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SUPPLIER CODE OF CONDUCT POP QUIZ
On April 5, Sembcorp Marine organised a 
Supplier Code of Conduct Pop Quiz for its 
employees. The Supplier Code of Conduct 
acts as a guide for employees on how they 
should manage vendors and suppliers. 
Fifteen out of 312 quiz participants won 
$50 shopping vouchers each.

The quiz questions were as follows:

Information on Sembcorp Marine’s Supplier Code of Conduct can be found at www.sembmarine.com.

Thank you very much for supporting the quiz, and congratulations to all the winners.

1.    The Supplier Code of Conduct states that 
___________________.

(Please choose the correct answer to complete the sentence)

       a.    Suppliers need not implement reasonably designed 
controls for complying with the Supplier Code of Conduct.

       b.    Suppliers only need to adhere to local laws and regulations, 
even though they are less restrictive than the Supplier Code  

              of Conduct.
       c.    Suppliers are responsible for ensuring that the 

Supplier Code of Conduct is disseminated to their 
employees, subcontractors and other relevant third parties. 
[correct answer]

2.    If suppliers and vendors were to offer gifts, our 
employees can only accept mementos / souvenirs (such as 
diaries, calendars, memo pads and year planners) which 
have no commercial value.

       a.    True [correct answer]
       b.    False

3.    Suppliers shall take effective measures to ensure 
that they

       a.    Do not employ workers under  the  age  of  15  or  the  
minimum  age  for  employment  according  to applicable 
laws.

       b.    Foster an inclusive work environment that is free of 
harassment and discrimination.

       c.    Provide at least the local legal minimum wage and 
benefits.

       d.    All of the above. [correct answer]

Winners of Supplier Code of Conduct Pop Quiz

4.    I was authorised to hire a consultant to apply for 
the permits needed for a new project from a foreign 
government. The consultant asked for a $5,000 fee to 
'move the permits up the queue’. What should I do?

       a.    Pay the fee to the consultant out of my pocket and give 
 the consultant a guarantee that that the company will 
 deliver the project.

       b.    Ask the consultant to confirm in writing the purpose of the 
fee, verify that it is in accordance with the fee list officially 
published by the government for expediting permit 
applications, and seek appropriate approval before making 
the payment. [correct answer]

       c.    Pay the fee since I have been authorised to liaise with 
the consultant.

5.    As a general rule, Suppliers shall indirectly provide 
to Sembcorp Marine any material or service that is in 
violation of  sanctions imposed by Singapore, the United 
Nations, United States or the European Union, and other 
regional, unilateral, and multilateral regulations that 
restrict transactions with specific foreign entities, persons 
or countries.

       a.    True 
       b.    False  [correct answer]
 
6.    How many themes are there in the Sembcorp Marine 

Supplier Code of Conduct?

       a.    9 [correct answer]
       b.    10
       c.    11



Sembcorp Marine provides innovative engineering solutions to the global offshore, 
marine and energy industries, drawing upon more than 50 years of track record. 

Our business units are One Team, focusing on four key capabilities: Rigs & Floaters; 
Repairs & Upgrades; Offshore Platforms; and Specialised Shipbuilding.

As One Sembcorp Marine, we deploy the best assets and competencies from across 
our global operations to take on projects of any scale and in any location. 

To �nd out more about us, visit www.sembmarine.com.

Sembcorp Marine. Integrated Synergies, Global Possibilities.




