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TOTAL WORKPLACE SAFETY AND HEALTH

Sembcorp Marine's workplace safety 
and health (WSH) strategic thrusts are 
aligned with the national vision for 
safety and health in the workplace. 
These thrusts guide the development 
of an annual workplan which ensures 
that a dynamic and robust system is 
in place for the safety and well-being 
of the Group's internal and external 
stakeholders.

All Sembcorp Marine yards are  
certified to OHSAS 18001 
Occupational Health and Safety 

Management Systems, and are 
compliant with the Singapore 
Workplace Safety and Health Act. 
The Group requires all of its 209 
residential contractors to attain a 
bizSAFE1 level 4 standard which 

ensures that these contractors have 
robust WSH management systems 
and implementation plans assessed  
by a ministry-approved auditor.

The Group is committed to providing 
a working environment that 
minimises the risk of health, safety 
and environmental (HSE) hazards.

1  A national risk-management programme developed by the WSH Council

Adapted from "Factsheet on WSH 2018 Plus", page 4, Figure 1: WSH 2018 Plus, WSH Council 

Singapore is renowned 
as a centre of excellence 

of WSH

STRATEGY 4

Develop strong 
partnerships locally and 

internationally

THRUST 4

Involvement & Support 
from Stakeholders

Reduction in workplace 
fatalities and injury rates

STRATEGY 1

Build strong capabilities 
to manage WSH

1

Improving WSH performance in 
construction industry

THRUST 1

Continuous 
Enhancement in 

HSE Competencies & 
Capabilities

A progressive and 
pervasive WSH culture

STRATEGY 3

Promote the benefits of 
WSH and recognise best 

practices

3

Building collective WSH ownership

THRUST 3

Building up Commitment 
& Leadership towards 
collective WSH Culture

WSH is an integral part 
of business

STRATEGY 2

Implement an effective 
regulatory framework

2

Strengthening WSH competency

THRUST 2

Improvement in Risk 
& Safety Management 

Systems

NATIONAL WSH 2018 VISION
Safe and Healthy Workplace for everyone and a country renowned 

for best practices in Workplace Safety and Health

NATIONAL WSH 
2018

NATIONAL WSH 
2018 PLUS

SCM WSH 
STRATEGIC 
THRUSTS

STRATEGIC OUTCOMES

STRATEGIES

KEY PRIORITIES

SAFEGUARDING THE WORKPLACE SAFETY AND HEALTH OF EMPLOYEES AND STAKEHOLDERS 
IS A SEMBCORP MARINE CORE VALUE. THE COMPANY EMBRACES A ZERO-INCIDENT TARGET 
WHICH GUIDES ITS POLICIES, OPERATIONS, SYSTEMS, ACTIONS AND CULTURE.
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Sembcorp Marine’s Health, Safety, 

employees, contractors, suppliers, 
stakeholders and visitors at Sembcorp 
Marine facilities. 

The company’s safety and health 
management system employs a 
structured framework to develop and 
implement policies that are aligned 

with international standards, such as 
the International Association of Oil 
and Gas Producers (IOGP) and the 
International Labour Organization. 
Designed to engage all internal 
and external personnel operating 
in Sembcorp Marine yards, the 
system manages WSH risks, monitors 
performance and positively modifies 
user behaviour and attitudes.

The Board Risk Committee and 
Enterprise Risk Management 
Committee convene regularly to 
oversee and review HSE policies 
and performance. The Group also 
works closely with customers and 
industry experts in order to deliver 
safety and health outcomes according 
to international best practices. 

Joint management-worker health 
and safety committees, along with 
the respective sub-committees, 
are responsible for implementing 
company policies, practices, and 
performance management on a range 
of WSH areas. These areas include 
promotion of WSH awareness and 
best practices, training and educating 
personnel on risk assessment and 
management, management of WSH-
related grievances, use of personal 
protective equipment as well as the 
right to halt or refuse unsafe work.

Representatives of onsite work 
personnel form the majority of these 
joint management-worker health 
and safety committees. In 2016, this 
amounted to nearly 200 male and 
female members of staff, union 
representatives and contractors who 
worked closely with management 
to oversee WSH management for 
Sembcorp Marine’s employee and 
contractor workforce.

TOTAL WORKPLACE SAFETY AND HEALTH
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Sembcorp Marine's Safety Performance

Accident Frequency Rate (AFR) 
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Accident Frequency Rate 1.09 0.71 0.57 0.40 0.38 0.70 0.63 0.42 0.35 0.50

Accident Severity Rate 260.1 67.01 237.12 68.34 271.42 86.75 72.15 11.37 120.30 8.11

Notes for the above charts:

Singapore yards within operational control (see pages 4 - 5).

Manpower’s reporting protocols, available in the latest national statistics report at 
www.mom.gov.sg.

Workplace Injury Rate
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WSH PERFORMANCE IN 2016

There were no Sembcorp Marine 
fatalities recorded in 2016. In 2016, 
the company’s Accident Severity 
Rate (ASR) decreased 93% to 8.11 
man-days lost per million man-
hours. The Accident Frequency Rate 
(AFR), a measure of incidents per 
million man-hours, increased to 0.50, 
and Workplace Injury Rate (WIR) 
increased to 155.32 incidents per 
100,000 persons employed (including 
contractors). Contractors accounted 
for approximately 72% of these 
reportable incidents, compared with 
55% in the previous year.

CONTINUOUS IMPROVEMENT

Sembcorp Marine recognises the need 
to manage the execution of safety 
and risk management standards by 
all parties operating in its premises. 
The company continues to engage 
these parties regularly to enhance 
supervisory capabilities, execute 
systematic inspections of operations, 
reward good performance, identify 
hot spots and implement training to 
ensure all personnel are equipped for 
compliance with the Group's health, 
safety and environmental standards. 

To prepare the company’s systems, 
employees, contractors, customers, 
and relevant stakeholders for 
emergencies, Sembcorp Marine yards 
conducted a total of 168 drills in 
2016. These included onboard and 
onshore scenarios for fire & rescue 
operations, evacuations, chemical 
spills, security breaches as well as 
table-top simulations. In addition to 
customers, vendors and contractors, 
the yards work closely with national 
emergency response teams, such as 
the Singapore Civil Defence Force  
and the Singapore Police Force, to 
ensure preparedness. 

RECOGNITION OF WSH EFFORTS

In 2016, Sembcorp Marine won 29 
awards in national and industry WSH 
competitions. These included national 
recognitions for good safety track 
records, firefighting and emergency 
response, process innovations as 
well as exemplary performance of its 
resident contractors.

The Group also received recognitions 
from customers. Sembcorp Marine 
Admiralty Yard won the Shell 
Shipping and Maritime Outstanding 
Health, Safety, Security & 
Environment Performance Award for 
having excellent safety standards in 

A hazard demonstration on falling objects reinforces best practices to multiple 
stakeholder groups

Discussions and brainstorming during joint events help align the WSH 
expectations of Sembcorp Marine, customers and contractors

Regular project meetings to monitor WSH performance and discuss 
improvement measures

BUILDING A COHESIVE WSH CULTURE WITH CUSTOMERS

TOTAL WORKPLACE SAFETY AND HEALTH
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the workplace. The Group’s Indonesia 
facility, PT SMOE Indonesia, was 
recognised by customer Yamgaz 
for outstanding safety and quality 
performance. Please refer to pages 
12 - 15 for more details on Sembcorp 
Marine’s WSH awards.

ENGAGING STAKEHOLDERS

The Group reaches out to a wide 
range of stakeholders daily to foster a 
robust WSH culture in the workplace. 
Regular discussions are held with 
external stakeholders such as 
customers, industry associations and 
ministry agencies to identify new best 
practices and regularly review the 
Group’s HSE systems and standards 
for improvement. 

As an important part of the 
workforce, the Group’s contractors 
are regularly reviewed to ensure their 
continued performance in accordance 
with regulatory standards and 
company expectations. All contractors 
must comply with the Group’s Code 
of Business Conduct, as well as the 
yards’ policies and practices. 

Sembcorp Marine contractor partners 
are evaluated by HSE, production 
as well as human resource teams 
for their performance in safety, 
health, environment and quality. 
Additionally, contractors with 

significant contributions to the 
total workforce undergo stringent 
workplace safety and health audits 
by Sembcorp Marine. This helps 
entrench Sembcorp Marine policies 
and expectations of standards  
deeper into the contractor partners’  
modus operandi.

HSE communication channels are 
extended to contractor partners. 
Safety videos and learning materials 
are issued and updated regularly to 
share current information on better 
work practices.
 
The yards empower all employees, 
contractors and onsite personnel at 
the worksites to intervene in WSH 
matters. The Stop Work Authority 
programme provides a clear, reprisal-
free platform to halt work if any 
unsafe situations are observed. In 
addition to preventing incidents 
before they occur, this programme 
promotes greater responsibility 
individually and collectively. 

Site inspection teams regularly 
interact with contractor management 
and representatives. This encourages 
closer integration of Sembcorp 
Marine HSE practices among 
contractors and partners.

The Group also has an established 
safety improvement culture that 
leverages the shared experience of 
onsite employees and contractors. 
Competitions, suggestion boxes, 
innovation carnivals and forums are 
effective avenues to encourage onsite 
personnel to suggest and develop 
process improvements.

ROBUST SAFETY PROGRAMMES

The Group deploys a host of  
programmes that are designed to 
continuously enhance competencies 
and capabilities; build commitment 
and leadership towards a better WSH 
culture; promote involvement and 
support from stakeholders; as well as 
improve risk and safety management 
systems. The programmes include:

- Inter-yard exchange programmes, 
which accelerate the propagation 
of new best practices between 
facilities; 

- Review, Educate and Validate 
(REV) system which enhances 
the workforce’s assessment 
capabilities, training programmes 
and onsite safety audits;

- Behavioural Based Safety (BBS) 
programme which deploys a 
structured system to modify 
behaviours for reinforcing positive 
performance and eliminating 
negative behaviours; and

- Hazard observation programme, 
which provides a complementary 
platform to raise and address 
onsite risks.

In 2016, Sembcorp Marine’s WSH 
Communities Discussion Forum 
reached out to Sembcorp Industries. 
The programme was initiated in 
2014 as a platform for learning and 
sharing WSH policy strategies and 
management of frontline issues 
with corporate leaders from other 
industries.

Stakeholder involvement is a key thrust of Sembcorp Marine’s total safety and health journey

TOTAL WORKPLACE SAFETY AND HEALTH
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OCCUPATIONAL HEALTH

Sembcorp Marine actively identifies 
personnel in jobs exposed to higher 
risks and requires them to undergo 
increased supervision and health 
checks, such as audiometric tests.

The yards ensure that onsite 
employees and contractors are 
equipped with occupational first aid 
training, such as Automated External 
Defibrillation (AED) and Cardio-
Pulmonary Resuscitation (CPR).

All employees, contractors, customers 
and visitors have access to the yards’ 
medical centres for first aid treatment 
or consultation. 

The Group has in place a 
comprehensive disease prevention 
programme. This includes:

 
its facilities; 

including fumigations, site 
inspections and awareness 
training to identify and eliminate 
potential breeding grounds for 
mosquito-borne hazards such as 
dengue, malaria and Zika viruses. 
In 2016, the yards intensified 
preventive and preparedness 
activities as a containment 
response to the Zika risk in 
Singapore;

health, sight and hearing, chronic 
diseases and other identified 
occupation-related risks;

HSE committees to refresh safety 
knowledge and information;

to review safety practices; and

intervention programmes. 

Joint safety drills to ensure multi-stakeholder preparedness

Platforms such as the WSH Innovation Carnival facilitate exchange of ideas and best practices

TOTAL WORKPLACE SAFETY AND HEALTH

Please refer to pages 120 - 129 for more information on the Group’s health and welfare programmes.




