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PHASE II DEVELOPMENT 
OF THE GROUP’S 
FLAGSHIP TUAS 
BOULEVARD YARD WAS 
COMPLETED IN JANUARY 
2017, ADDING THREE 
NEW DRY DOCKS TO THE 
EXISTING FOUR DOCKS 
IN PHASE I; INCLUDING 
ONE SPECIALLY 
FOR BUILDING AND 
REPAIRING OFFSHORE 
STRUCTURES.

WITH ITS GLOBAL NETWORK OF 
FACILITIES, SEMBCORP MARINE
FOCUSES
ON ACHIEVING VITAL SYNERGIES 
FOR SUSTAINABLE GROWTH.



PHASE II DEVELOPMENT 
WELCOMED ITS FIRST 
VESSEL ON 12 FEBRUARY 
2017. THE BULK CARRIER 
NUEVA ESPERANZA 
(RIGHT), OWNED BY 
FAFALIOS SHIPPING S.A., 
WAS BROUGHT INTO 
DRY DOCK 5 FOR REPAIR 
AND RENEWAL WORKS.

TUAS BOULEVARD YARD STRENGTHENS  
THE GROUP'S VALUE PROPOSITION AS A  
ONE-STOP SOLUTIONS PROVIDER  
OFFERING OPTIMAL PRODUCTION EFFICIENCY,  
COST-EFFECTIVE EXECUTION AND SHORTER 
PROJECT DELIVERY TIMES.
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Sustainability Management at Sembcorp Marine
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CORPORATE RESPONSIBILITY

Good corporate governance, 
environmental sustainability 
and social growth are integral 
to the Group’s business strategy. 
Sustainability and social responsibility 
principles form the foundation of 
Sembcorp Marine’s corporate values. 

The Group’s Code of Business Conduct 
and core values set guiding principles 
for management and employees 
with regard to ethical actions and 
professional behaviour.

In addition to guiding corporate 
governance activities, the Group’s 
risk management also anticipates 
commercial opportunities and 
mitigates risks to preserve value over 
the long term. Strategic, operational 
and commercial risks are evaluated 
through a precautionary approach. 

Sembcorp Marine’s commitment to 
corporate governance is attested 
by the Group’s 18th ranking among 
631 Singapore-listed companies in 
the 2016 Singapore Governance 

and Transparency Index. 
The ranking study was 
jointly undertaken by CPA 
Australia, NUS Business 
School's Centre for 
Governance, Institutions 
and Organisations (CGIO), 
and Singapore Institute of 
Directors (SID).

Alongside the Group’s policies, 
codes and risk management work, 
Sembcorp Marine is also a member 
of the Global Compact Network 
Singapore, a non-profit organisation 
that champions responsible business 
practices advocated by the United 
Nations Global Compact (UNGC) on 
human rights, labour, environment 
and anti-corruption.

In addition, the Group is a member 
of the World Ocean Council, an 
international non-profit organisation 
that advocates responsible 
stewardship of the seas and 
environmental sustainability.

SUSTAINABILITY COUNCIL

The Sembcorp Marine Sustainability 
Council is led by President & CEO 
Mr Wong Weng Sun. The Council’s 
mandate is to drive value creation 
for the Group’s stakeholders by 
integrating economic, social, 
governance and environmental 
standards and responsibilities  
into Sembcorp Marine’s approach  
to business.

The objective of Sembcorp Marine's 
management approach is to mitigate 
or remediate negative impacts and 
enhance positive opportunities 
through the Group’s policies and 
programmes.

APPROACH TO SUSTAINABILITY

SEMBCORP MARINE’S COMMITMENT TO SUSTAINABILITY 
IS REFLECTED IN ITS VISION, MISSION AND VALUES. 
BEYOND FOCUSING ON BUSINESS GOALS, THE GROUP 
ALSO EMBRACES SOCIAL RESPONSIBILITY AND STRIVES TO 
CREATE SUSTAINABLE VALUE FOR ITS STAKEHOLDERS, THE 
ENVIRONMENT AND THE COMMUNITY.
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APPROACH TO SUSTAINABILITY

The Council’s cross-functional 
decision-making team is responsible 
for formulating corporate 
sustainability development strategies, 
frameworks, policies and mitigation 
actions.

Working teams which cut across the 
Group’s operational units focus on 
implementing strategies and plans; 
monitoring and identifying emerging 
issues; and engaging different 
stakeholder groups. 

MATERIALITY AND 
STAKEHOLDER ENGAGEMENT

The materiality principle is 
applied to define the content for 
the sustainability section of this 
Annual Report (referred to as the 
Sustainability Report). Inputs were 
drawn from work performed in 
2015 which corroborated Sembcorp 
Marine’s foundation set of material 
topics. This process aligns with the 
requirements of GRI Standard 102-46 
on defining content and boundaries.

In line with GRI Standard 101 
clause 1.3, the 2016 Sustainability 
Report covers topics that reflect 
Sembcorp Marine’s significant 
economic, environmental, social 
and governance impacts, or other 
factors that substantively influence 
the assessments and decisions of 
stakeholders.

As part of Sembcorp Marine’s 
materiality process, the Group 
reviewed comments and feedback 
from stakeholders on sustainability 
impacts and the Sembcorp Marine 
2015 Sustainability Report content. 

An internal strategy review and a 
sustainability workshop moderated 
by an external consultant were 
organised during the year. During 
these sessions, the Group reviewed 
its vision, mission and core values, 
strategic direction, sustainability 
impacts and material topics.

As a result, some 35 material topics 
were assessed and grouped into seven 
categories. In line with GRI Standard 

102-44, no further significant topics 
or concerns were raised as a result of 
these interactions in 2016.

Benchmarking studies, research, 
global best practices and feedback 
from interviews with management, 
employees and customers contributed 
to the materiality review process. The 
Group also took into consideration 
other external feedback, including 
formal reviews from external 
consultants relating to enterprise risk 
management and sustainability as 
well as inputs from the investment 
community.

The materiality assessment process 
aligns with AccountAbility’s five-part 
Materiality Test and is guided by 
the Global Reporting Initiative G4 
framework and GRI’s Sustainability 
Reporting Standards 2016. With 
reference to the requirements of GRI 
Standard 102-47, the resulting list of 
topics in the following section was 
ratified by the Sustainability Council. 

Material Issues

CORPORATE GOVERNANCE

BUSINESS INTEGRITY Corporate Governance (pg 74); Risk Management (pg 95)

Business integrity through good corporate governance and sound risk management processes is vital to safeguarding the 
long-term interests of shareholders and the Group’s assets. Upholding Sembcorp Marine's reputation as a well-governed 
and socially responsible company continually enables the Group to gain the trust and confidence of its customers, 
investors, partners and other stakeholders. The Group respects human rights and operates with professionalism, fairness 
and integrity in compliance with legal regulations across its global network. Committed to ethical business conduct, the 
Group does not tolerate bribery and corruption in its dealings and operations.

Approach:
Sembcorp Marine has comprehensive corporate governance procedures and systems in place to promote business 
integrity in line with its core values and Code of Business Conduct. This corporate governance framework covers the 
Group’s Singapore and global operations and includes fraud risk management, anti-bribery and anti-corruption. The 
Board-level Committees monitor the Group’s effectiveness through stringent internal and external audits, reviews and 
evaluations to ensure integrity and compliance with evolving standards and requirements. Sembcorp Marine's corporate 
governance reporting and practices comply with the Code of Corporate Governance, issued by the Monetary Authority 
of Singapore in 2012. Sound decision-making processes are also in place across the organisation to ensure that decisions 
follow defined guidelines that take into account the hierarchy of considerations, risk management and potential impacts.

Material Impact:
Customers, Employees, Financial Community, Regulators
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ECONOMIC

INNOVATION & SOLUTIONS DEVELOPMENT Sustaining Competitiveness (pg 102)

Sembcorp Marine invests in innovation to develop sustainable and cost-competitive solutions that add value for 
stakeholders, generate new income streams and create opportunities for future growth. A key thrust of Sembcorp 
Marine's business strategy is expanding and diversifying its portfolio of products, services and technologies to offer 
customers innovative and customised solutions across the offshore and marine value chain. Diversity in the Group's 
product mix strengthens its versatility and resilience, which helps mitigate cyclical risks in the industry. Process innovation 
continuously enhances Sembcorp Marine's productivity and efficiency, ensuring competitiveness and sustaining business 
profitability.

Approach:
Sembcorp Marine adopts a three-pronged approach in researching, developing and collaborating on innovation and 
solutions development. Through in-house expertise and an extensive network of partners, the Group expands and 
accelerates the discovery and creation of emerging technologies and new opportunities. The Group works actively to 
initiate, evaluate and manage the development and deployment of new products, technologies, systems and processes. 
These range from identifying emerging technologies to designing, prototyping, test-bedding and commercialisation.

Material Impact:
Customers, Business Partners, Technology Partners, Financial Community, Regulators

CUSTOMER FOCUS Sustaining Competitiveness (pg 111)

Growing a strong customer base, creating brand loyalty and building trust are vital to Sembcorp Marine’s profitability 
and growth. It is crucial to have a keen understanding of the market environment to develop products and solutions that 
fulfill the needs and requirements of customers. Sustainability impacts are taken into account during the conceptualisation 
and development of the Group’s products and solutions.

Approach:
Regular engagement via multiple platforms at different levels of operations and management enables Sembcorp 
Marine to build a varied approach to engaging customers. Customer retention and satisfaction levels are tracked as 
key indicators for economic performance and business resilience. Structured systems, such as a customer relationship 
management framework, ISO 9001-certified processes and audit systems, are employed to ensure effective collaboration, 
timely response to feedback, as well as high standards of quality, safety, environment and operational performance. 
These processes undergo regular reviews and are adapted by various yard facilities based on the nature of business, 
project timeline and type of customers.

Material Impact:
Customers, Employees, Business Partners, Financial Community

APPROACH TO SUSTAINABILITY
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ENVIRONMENTAL

ENVIRONMENTAL SUSTAINABILITY Environmental Sustainability (pg 114)

To address global issues of resource scarcity and a changing climate, Sembcorp Marine recognises the importance of 
integrating environmental considerations into the Group’s business decisions. Managing the environmental impact of 
its operations enables the Group to do its part to secure a sustainable future and create value for stakeholders. This also 
brings about commercial benefits, better risk management and enhanced competitiveness for the organisation.

Approach:
Sembcorp Marine’s Environmental Policy identifies the key aspects of the Group’s environmental management systems. 
The Group uses a precautionary approach by developing a comprehensive Environment Impact Assessment (EIA) to 
identify, assess and address environment-related aspects and impacts.

The assessment includes climate change, waste and recycling, air quality, and resource consumption. Regular audits 
for compliance with local regulations and international standards are undertaken as part of ISO 9001 and ISO 14001 
certification requirements. Reviewed annually, Sembcorp Marine's environmental policy and practices encompass all 
employees, contractors and customers.

Material Impact:
Customers, Employees, Business Partners, Community, Regulators

SOCIAL

HUMAN CAPITAL Human Capital (pg 120)

Human capital is a key lever for Sembcorp Marine’s growth and success. The management approach focuses on enhancing 
workforce competencies and capabilities, talent management and leadership development as well as employee 
engagement and well-being. Preparing the next generation of leaders as part of succession planning is important to 
Sembcorp Marine’s growth and long-term competitiveness.

Approach:
Sembcorp Marine complies with the labour laws in its various countries of operation, including fair employment 
guidelines in accordance with the Ministry of Manpower Employment Act of Singapore, which is a member country 
of the International Labour Organization. Aligned with the principles advocated by the national Tripartite Alliance for 
Fair and Progressive Employment Practices (TAFEP), the Group respects employees’ right to freedom of association and 
embraces fair employment, diversity and inclusivity at the workplace. 

Sembcorp Marine's human capital strategy covers workforce development and retention; competencies building and 
skills enhancement; organisational development; as well as cultivation of a strong company culture and identity. The 
Group seeks to offer a compelling employment experience, competitive compensation and benefits, opportunities for 
personal and professional development, as well as an enriching environment that promotes merit-based progression. 

The Group gears its people development systems towards business excellence to support the attainment of recognised 
accreditations; such as ISO 9001, SPRING Singapore Quality Class, Singapore Innovation Class and People Developer 
standards, which involve structured review and evaluation processes. Various engagement platforms and communication 
channels gather employee feedback in order to achieve continuous improvement.

Material Impact:
Customers, Employees, Business Partners, Community, Regulators

APPROACH TO SUSTAINABILITY
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TOTAL WORKPLACE SAFETY AND HEALTH Total Workplace Safety and Health (pg 130)

Sembcorp Marine is fully committed to creating and maintaining a culture where safety is at the forefront of all 
operations. The Group actively mitigates health and safety risks in the workplace. Measures are in place to ensure that 
employees, contractors, suppliers and other stakeholders uphold high standards of occupational safety and health.

Approach:
A Health, Safety, Security, Environment and Quality Policy governs Sembcorp Marine’s approach to total workplace 
safety and health. It ensures that the Group complies with national legislation (e.g. Singapore’s Workplace Safety and 
Health Act), international regulations and recognised standards (e.g. OHSAS 18001). The Group’s workplace safety and 
health (WSH) strategy comprises four pillars: enhancing HSE competencies and capabilities; building up commitment and 
leadership towards a better WSH culture; garnering support from stakeholders; and continuously improving risk and 
safety management systems. The Group's WSH strategy is integrated into all levels of operations and overseen by the 
Board Risk Committee. Regular reviews are conducted to evaluate the Group’s WSH strategy and performance.

Material Impact:
Customers, Employees, Business Partners, Community, Regulators

COMMUNITY ENGAGEMENT Community Engagement (pg 135)

Sembcorp Marine recognises the importance of active involvement in the community. Contributing towards community 
improvements and social advancements enables the Group to extend its positive influence as an agent for change and 
value creation.

Approach:
The Community Committee champions the Group's community engagement strategy, which focuses on ‘youth and 
education’, ‘community care and involvement', ‘environmental care’, ‘arts and cultural promotion’, ‘sports, health and 
active lifestyle’ and ‘industry outreach’. The Group contributes to society through various activities that support capability 
development, education outreach, employment creation, community building and social improvement. Regular reviews 
are conducted to evaluate the scope of Sembcorp Marine's social outreach efforts and the effectiveness of its community 
initiatives.

Material Impact:
Customers, Employees, Business Partners, Community

STAKEHOLDERS

Sembcorp Marine employs a variety of ways to engage its stakeholders and act upon the feedback received. These 
stakeholder engagements contribute towards continuous improvement, strong accountability, informed decision-making 
and proactive management of sustainability risks and opportunities. 

As part of the business transformation process, the Group reviewed inputs from management, employees, independent 
consultants, comparative studies in the sector and region as well as feedback from the investment community to identify 
and map stakeholders who influence, or are influenced by, Sembcorp Marine and its operations. The process additionally 
established the objective of engagement, channels of communication and methods to cultivate relationships that create 
mutual value and shared trust.

Most of Sembcorp Marine’s stakeholders (see Stakeholder & Engagement Platforms table) are located worldwide. These 
include customers, media, fund managers, specialist vendors, technology partners, contractors, classification societies and 
regulatory bodies. In general, government ministries are local to the Group’s countries of operation. 

APPROACH TO SUSTAINABILITY
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Stakeholder and Engagement Platforms

Stakeholders Stakeholders’ 
Expectations/Concerns

Activities in 2016 Engagement Platforms

Customers
competitive and 
cost-efficient 
solutions which 
are safe and 
environmentally 
responsible

together

new international 
environmental 
expectations

of bilateral 
communication

customers’ codes of 
conduct 

within budget

information

refer to page 37 for more details)

Customer Contracts with MOL LNG 
Transport (Europe) Limited and 
Dampskibsselskabet NORDEN A/S

green solutions for ballast water 
and exhaust gas management 

and solutions through equity 
acquisitions of Gravifloat, LMG 
Marin and Aragon

o Shell Shipping & Maritime
o BOT Lease/Japan Drilling 

Company 
o Yamgaz

introductory meetings

surveys to gather feedback

across USA, Greece, Germany, 
Brazil and Malaysia to meet 
customers and industry partners

for customers and other 
stakeholders in Singapore, Greece, 
Japan and USA

meetings with customers

project coordination meetings and 
customer engagement

relationships

completed projects

conferences and networking 
events

newsletters

improvement programmes led by 
Sembcorp Marine

and emergency-response drills 
with customers, contractors, 
vendors and stakeholders

Business 
Partners

Compliance with:
− Code of Business 

Conduct
− HSSEQ policies 

and protocols
− Terms and 

conditions of 
purchasing 
policies and 
agreements

communication 
channels

for growth and 
collaboration

Implementation of sustainability 
criteria for reviewing and 
qualifying vendors in the 
Approved Vendor List

vendors

contractors in workplace safety 
and health improvement 
programmes 

ranging from management to 
operations

on resident contractors

Marine

Marine

proposal

and events

senior management

improvement programmes

drills

APPROACH TO SUSTAINABILITY
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Stakeholders Stakeholders’ 
Expectations/Concerns

Activities in 2016 Engagement Platforms

Employees
workplace

environment

and compensation

personal 
development 
opportunities

communication 
platforms

training to develop and upgrade 
employees' skills and competencies

training and development 
programmes

Programme in collaboration with 
Singapore Management University 

and whistle-blowing channels

events

surveys 

with medical institutes 

portals/emails/memos

news and benefits

training workshops/courses

and recognition awards

celebrations

Financial
Community
and Opinion 
Leaders

and financial 
performance 

and effective 
communication 

management 

governance and 
compliance

CEO speeches, press releases, 
annual reports via corporate 
website, SGX and emails

shareholders

for analysts, bankers and media 

meetings and conferences

international financial community

accessible to all via website, email 
and telephone

releases

communication platforms for 
shareholders

site visits for analysts and fund 
managers

conferences

Local
Communities community care and 

welfare

and community 
causes

citizenry

million to community and industry 
causes, e.g. SchoolBAG grants of 
$235,000

service and volunteer hours by 
employees

17 accepted by tertiary students

$53,450 disbursed to children of 
employees

Environmental Care Competition: 
279 project entries received from 
930 students

privileged

celebrations

programmes

feedback channels

institutions

APPROACH TO SUSTAINABILITY
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Stakeholders Stakeholders’ 
Expectations/Concerns

Activities in 2016 Engagement Platforms

Government
& Industry 
Partners

Compliance with 
regulations

to share knowledge

and deployment of 
best practices

of resources and 
expertise

government representatives
 

to promote the industry and 
enhance strategic relations e.g. 
IE Singapore’s Gas Roundtable

 
Lab @ NTU

Technology Centre for Offshore 
and Marine, Singapore

seminars with industry partners 
e.g. national WSH Council

health and innovation-related 
activities with partners e.g. 
CultureSAFE programme and WSH 
innovation convention

associations such as ASMI, SMI 
and SMF

sessions with government 
authorities and trade associations 
on safety, health, manpower, 
security and environment issues

SCOPE OF SUSTAINABILITY 
REPORT

Sustainability reporting is performed 
annually by Sembcorp Marine to 
detail the Group’s approach to and 
progress in integrating sustainability 
into the company’s strategies, 
management, structure and 
operations. 

This is the sixth Sustainability Report 
published by Sembcorp Marine since 
the report for the financial year 2011. 
The scope of this report continues 
to focus on the Group’s Singapore 
operations and facilities as these 
have the largest impact on economic, 
environmental, social and governance 
indicators. The data reported 
relate to the financial year from 1 
January to 31 December 2016, unless 
otherwise stated.

The Sembcorp Marine Sustainability 
Report 2016 is prepared in accordance 
with GRI Standards: Core option and 
is informed by ISO 26000 Guidance on 
Social Responsibility. 

In 2016, Sembcorp Marine’s new steel 
structure fabrication workshop at the 
Tuas Boulevard Yard Phase II 
development became fully 
operational. Phase II was completed 
in early 2017 and is on track to come 
on stream in the first quarter. 

Earlier in 2015, Sembcorp Marine 
evolved from a multi-business unit 
organisation into a single brand 
focusing on four key capabilities – 
Repairs & Upgrades, Rigs & Floaters, 
Offshore Platforms, and Specialised 
Shipbuilding.

In line with the transformation 
growth strategy, a new legal entity, 
Sembcorp Marine Integrated Yard 
(SMIY), became operational from 
1 May 2016. SMIY was formed to 
centrally manage all resources for 
projects secured by the Group across 
its yard locations, including Tuas 
Boulevard, Admiralty, Tanjong Kling, 
Tuas Crescent, Tuas Road, Benoi and 
Pandan Road. 

ACCESSIBILITY

Sembcorp Marine continues to 
incorporate the Sustainability Report 
into the Annual Report to provide 
readers with a consolidated view of 
the Group’s business operations and 
sustainability performance. To reduce 
the impact on the environment, 
limited printed copies are produced. 

This report is meant to be read in 
conjunction with online sustainability 
material available at 
www.sembmarine.com/sustainability. 

The website also archives reports 
from previous years. For details on 
the GRI Standards disclosures, please 
refer to pages 140 to 144 of this 
publication. For queries and  
feedback on the Sustainability 
Report, please email 
sustainability@sembmarine.com. 

APPROACH TO SUSTAINABILITY




