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Letter to Shareholders
The year in review was a busy one as the 

Group focused on increasing efficiencies, 

productivity enhancements and delivering 

projects safely and on time.

“
”
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Dear Shareholders 
The year 2014 proved to be a volatile and challenging one for the global markets, particularly for the oil and gas 
related industries. Against a backdrop of sharply lower oil prices and cutbacks in capital expenditure by major oil 
and gas companies, Sembcorp Marine delivered a net profit of $560 million from $556 million a year ago, as the 
Group focused on increasing efficiencies, productivity enhancements and delivering projects safely and on time.

The Group achieved a turnover of $5.8 billion in 2014, with operating profit and pre-tax profit at $707 million.  
Earnings per share (EPS) was 26.83 cents with return on equity (ROE) at 20% and economic value added (EVA)  
at $331 million.

While we constantly strive to reward our shareholders with a sustainable and consistent dividend, we remain 
mindful of the need to grow and position our company for long term sustainable growth. For the year under 
review, despite our relatively high capital expenditure to enhance our competitiveness with the commencement 
of the Phase II development of our Sembmarine Integrated Yard @ Tuas facility in Singapore and our new facility 
in Brazil, the Board of Directors is pleased to propose a final one-tier tax-exempt cash dividend of 8 cents per 
share for 2014.

Including the interim one-tier tax-exempt cash dividend of 5 cents per share paid on 31 August 2014, the total 
dividend for 2014 will be 13 cents per share, which translates to a payout ratio of 48 per cent. The proposed final 
dividend, if approved at the Annual General Meeting, will be paid on 14 May 2015.

To fund Phase II of Sembmarine Integrated Yard @ Tuas, our subsidiary Jurong Shipyard successfully priced and 
issued a dual tranche of $600 million bonds comprising $275 million seven-year 2.95% bonds and $325 million  
15-year 3.85% bonds. 

Review of Business Operations
The year in review was a busy one as the Group focused on execution of projects secured in earlier years. For the 
year, project deliveries included eight jack-up rigs, one FSO conversion, one major semi-submersible upgrading, 
three platform related projects and one newbuild research vessel.

As at February 2015, the Group had a net order book of $11.4 billion, with completion and deliveries stretching to 
2019. This includes $4.2 billion in new orders secured in 2014, excluding ship repair contracts.

Group turnover in 2014 was $5.8 billion, 6% higher as compared with $5.5 billion in 2013. This was mainly 
attributable to more projects from the ship conversion & offshore and rig building sectors achieving progressive 
revenue recognition.

Rig building remained the largest contributor, and accounted for 65% or $3.78 billion in total turnover in 2014 
followed by ship conversion & offshore sector at 23% or $1.35 billion, ship repair at 11% or $622 million and others 
at 1% or $79 million.    

Among the eight jack-up rigs delivered during the year were the West Linus, a Gusto MSC CJ70-X150A jack-up rig 
for Seadrill, while the Noble Houston Colbert, Noble Sam Turner, Noble Tom Prosser and Noble Sam Hartley were 
of the Friede & Goldman (F&G) JU3000N design customised to our client’s requirements, and three were of our 
proprietary Pacific Class 400 high specification jack-up design.  

The West Linus is designed and built to operate in water depths of up to 150 metres and drilling depths of up 
to 12,900 metres. Following its successful delivery, the rig is now employed at the Ekofisk Field located on the 
Norwegian Continental Shelf on a five-year charter with ConocoPhillips. West Linus is the twelfth in a series of high 
specification rigs in Seadrill’s fleet that was built by Jurong Shipyard.
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West Linus, a Gusto MSC CJ70-X150A design jack-up rig built for Seadrill’s subsidiary, 
North Atlantic Drilling.

Perisai Pacific 101, a Pacific Class 400 design jack-up rig constructed for  
Perisai Petroleum Teknologi.

Decus, the second proprietary Pacific Class 400 design jack-up rig constructed for 
Oro Negro.

Noble Tom Prosser, the fifth Friede & Goldman JU3000N jack-up rig built for  
Noble Corporation.
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Jurong Shipyard also marked the completion and 
delivery of four high specification F&G JU3000N rigs to 
Noble Corporation. The F&G JU3000N harsh environment 
jack-up rig is a result of combined development efforts of 
Jurong Shipyard, Noble and Friede & Goldman to create 
an enlarged hull, offering more operational benefits 
including ergonomic and efficient accommodation 
layout, increased deck space and equipment placing. 
The rigs can operate in water depths of 400 feet and 
reach drilling depths of 35,000 feet. Three of these  rigs 
are currently operating in Argentina, Denmark and 
Australia respectively.

Transformation for Long-term 
Sustainable Growth
In line with our transformational strategy, the Group 
stepped up and broadened its product offerings through 
the ongoing development of its own proprietary designs 
as well as new product types to best suit the evolving 
requirements of our global customer base. 

New Contract Milestones
In February 2014, we achieved a key breakthrough in 
the drillship market to design and build two drillships 
based on our proprietary Jurong Espadon design for 
Transocean Inc for US$1.08 billion. 

This represents the next generation of high specification 
drillships with advanced capabilities for operational 
efficiency and ultra-deepwater development drilling 
operations. The drillships will be built at our new Tuas yard.  

In May 2014, Jurong Shipyard secured a US$236 million 
contract to build a tailor-made F&G JU2000E jack-up for 
Hercules Offshore with the drilling rig already chartered 
out to Maersk Oil North Sea UK for a five-year charter.

Notwithstanding the intense competition in the jack-up 
rig newbuilding market, the Group’s dedicated jack-up 
facility PPL Shipyard secured contracts to build two units 
of our proprietary designed Pacific Class 400 jack-up rigs 
which takes total orders secured for the PC400 design to 
an impressive eighteen units.

Liquified natural gas (LNG) carriers undergoing repairs and overhaul.
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Ship Repair and Conversion
Sembawang Shipyard secured a long term Favoured 
Customer Contract (FCC) from GasLog LNG Services 
Ltd in June 2014, whereby it will provide ship repair, 
refurbishment, upgrading and related marine services for 
its managed fleet of 20 LNG carriers with an anticipated 
refit of three to five vessels each year.

In fact, Sembawang Shipyard emerged as the world’s 
leading LNG carriers’ repair yard in 2014 according to 
SORJ (Ship & Offshore Repair Journal), with a total of 
32 LNG carriers repaired or upgraded. This is the third 
consecutive year that the shipyard was recognised as 
world No.1 in LNG repairs, refits and life extension works. 

In July, Sembawang Shipyard secured $600 million 
contracts from Saipem to convert two VLCCs (very large 
crude carriers) into FPSOs, with the vessels targeted for 
the Kaombo Project offshore Angola. The two FPSO units, 
owned by Total, will each have an oil treating capacity 
of 115,000 barrels per day, a water injection capacity of 
200,000 barrels per day, a 100 million standard cubic feet 
per day (MMscf/day) gas compression capacity and a 
storage capacity of 1.7 million barrels of oil.

In October 2014, Jurong Shipyard secured a US$696 
million turnkey contract to convert a shuttle tanker 

into a well-test, floating production storage and 
offloading (FPSO) vessel. The contract was awarded 
by OOGTK, a joint venture between Odebrecht and 
Teekay Offshore for the Libra pre-salt field in the Santos 
Basin. SMOE secured a US$190 million LNG processing 
modules project with Bechtel for the Chevron-operated 
Wheatstone project in Western Australia.

Developments at New Yards
Phase I of our new Sembmarine Integrated Yard @ Tuas 
facility in Singapore also reached important project 
milestones with the repair of 262 vessels in its first full year 
of operation. This includes the extensive revitalisation 
work on the Voyager of the Seas, a 137,276-gross-tonne 
mega cruise ship from Royal Caribbean Cruises Ltd, 
which is the largest cruise ship home porting in the whole 
of Asia.

During the year, we commenced initial operations at 
our wholly-owned shipyard Estaleiro Jurong Aracruz 
in Brazil as the yard opened its doors to receive its first 
drillship, the Arpoador. Located close to the rich pre-salt 
Santos Basin and the Espirito Santo Basin, Estaleiro Jurong 
Aracruz (EJA) occupies an 82.5 hectare site with 1.6 
kilometres of coastline.  

Letter to Shareholders

Voyager of the Seas  — a 137,276-gross-tonne passengership from Royal Caribbean International — docked in the Sembmarine Integrated Yard @ Tuas for extensive revitalisation works.
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With an extensive 2.6 kilometres in breakwaters to the 
South, East and North, over 1 kilometre of quayside and 
an extensive finger pier, plus a water depth range from 
9 metres to 15 metres, the Brazil yard will provide safe 
harbour for the drillships to be built at the yard.  
The yard will also be equipped with covered workshops, 
state-of-the-art steel fabrication facilities, as well as a 
new 3,600-tonne heavy lift floating crane. 

We expect the integrated shipyard facility to enhance 
the Group’s ability to secure more project opportunities 
in Brazil’s oil and gas exploration and production 
sector. When fully completed in 2015, the yard will be 
equipped to undertake the construction of drillships, 
semi-submersible and jack-up rigs, platforms, supply 
vessels and the conversion and integration of FPSOs and 
topside modules fabrication, in addition to rig repairs, 
ship repairs and modification and upgrade works.

The first Sete Brasil drillship Arpoador and the new 3,600-tonne giant floating crane 
at EJA.

Completion of EJA’s South Finger Pier, South Quay and South Quay Extension, which provide 1 kilometre of continuous berthage.
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Construction of Phase II at 
Sembmarine Integrated Yard @ 
Tuas
To enhance our competitive edge and to prepare 
for the eventual consolidation of our various 
Singapore facilities in the Tuas location, the Group also 
commenced Phase II construction of the Sembmarine 
Integrated Yard @ Tuas on a 34.5 hectare site adjoining 
Phase I. 

Given still robust demand for its four VLCC drydocks in 
Phase I, the Group is building another three drydocks 
on the Phase II site, of which two will be 150,000 dwt 
capacity (dimensions of 255 metres by 52 metres), 
while the third will be a dedicated offshore drydock 
(dimensions 255 metres by 110 metres) for offshore  
rig building, upgrades and repairs.

When Phase II is completed, we will have seven drydocks 
in operation including the four VLCC docks in Phase I. 
This will give the yard greater flexibility and help us ensure 
optimum work flow and efficiencies.

Along with the marine works in Phase II, the Group will 
invest in a multi-functional steel fabrication facility which 
will significantly enhance automation and productivity 
of its offshore rig building, conversion and production 
and ship repair businesses. The new steel fabrication 
facility will offer a streamlined, seamless and extensively 
automated production process from steel stock yard to 
final assembly and finishing shop. 

With the new facilities in Phase II, the Group will be 
well placed to benefit from the anticipated growth in 
demand for modern docking capacity and to deliver 
value-added and cost competitive solutions to better 
meet the needs of our growing list of global customers 
and alliance partners. 

The three new docks in Phase II will allow the Group to 
service a broader spectrum of vessels ranging from  
mid-sized to Suezmax commercial ships, as well as to 
build offshore exploration and production units, including 
jack-up & semi-submersible drilling rigs, drillships and 
production vessels, for its expanding list of reputable and 
established shipping and offshore customers.

Phase II

Artist’s impression of the Sembmarine Integrated Yard @ Tuas Phase II development.
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Phase I

Acquisition of New Technologies
As part of the drive to advance our capabilities in global 
markets, the Group continued to invest in innovative 
solutions in new market segments.

We acquired a 12% stake in Norway-based GraviFloat 
which designs and develops re-deployable, modularised 
LNG and LPG terminals. These can be built at a shipyard 
and installed in shallow waters, offering a more cost-
competitive solution compared with floating storage 
and regasification units and land terminals.   

In addition, we purchased Houston-based SSP Offshore’s 
business assets for US$21 million, including its flagship 
SSP Floater technology and its entire portfolio of next-
generation proprietary SSP® solutions. With a wide range 
of applications for the upstream oil and gas industry, 
this technology allows customisation for region-specific 
operating requirements, such as harsh environments 
and arctic conditions, and offers cost savings and 
greater fabrication flexibility. These acquisitions will 
provide Sembcorp Marine with a new suite of innovative 
solutions to cater to customers in the offshore exploration 
and production, accommodation and logistics support 
segments.

Strategic expansion with new technologies.
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Sustainability Matters
The Group remains committed to being a socially 
responsible company and will further develop our 
business in a sustainable manner by balancing 
economic, environmental and social objectives. 

To further ongoing efforts to refine management’s 
approach as we adapt to changes in the business as 
well as corporate and social responsibility landscape, 
the Group has set up a Sustainability Steering Committee 
to guide and map out sustainability strategies and 
key performance measures. The steering committee 
will initiate, drive and monitor various aspects of the 
Group’s sustainability practices, ensuring that these are 
integrated into our business operations and complement 
our corporate objectives. 

The key to Sembcorp Marine’s long-term sustainability 
lies in our business model. We are committed to be a 
responsible business through improving shareholder 
value for our customers, suppliers, partners and 
communities; protecting the health and safety of our 

employees and contractor partners; limiting our impact 
on the environment; using resources more efficiently as 
well as investing in communities where we operate.

In the process of expanding our global footprint, we 
continue to recruit, train and retain the best people 
in the industry to boost Sembcorp Marine’s success.  
To equip our people with the skills to stay ahead, we 
provide regular training and skills upgrading programmes 
to help them work more effectively and reach their best 
potential. 

The Group also reached out to many segments of the 
community through various initiatives, including our 
annual SchoolBAG and Green Wave programmes. In 
2014, our philanthropic and community care initiatives 
channelled close to $3.3 million towards worthy causes.

Our Green Wave programme underlines more than 
12 years of commitment in the Group’s environmental 
outreach efforts. Sembcorp Marine has effectively 
promoted the green cause to more than 12,000 
students through the Green Wave Environmental Care 
Competition since its launch in 2003. 

Letter to Shareholders

Naming ceremony for Noble Tom Prosser.
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This annual nation-wide competition in Singapore 
continues to witness a high-level of participation and 
steadfast support from schools and tertiary institutions, 
with a total of 287 projects received from more than 
1,000 students in 2014. Reflecting Sembcorp Marine’s 
continuous commitment towards environmental 
sustainability, the Green Wave competition aims to 
inspire the younger generation to take ownership 
and proactive action in caring for and protecting the 
environment. 

The SchoolBAG scheme is one of several initiatives under 
Sembcorp Marine’s Corporate Social Responsibility 
Programme and is open to Primary, Secondary school 
as well as Junior College students from financially 
disadvantaged families.

With the strong support of the Ministry of Education 
(MOE) and schools, the broadening of the SchoolBAG 
programme over the last 14 years has seen recipient 
numbers and grant amounts double since the start of 
the scheme to reach 1,298 beneficiaries from 85 schools 
in 2014. 

Our journey towards sustainability will continue, as we 
remain committed to advance our efforts towards 
establishing a sustainable business environment for the 
future generations of employees, customers, suppliers, 
partners and communities.

Wong Weng Sun 
President & CEO

Outlook and Prospects
With the steep decline in oil prices in the second half of 
2014, major oil and gas companies have announced 
reduced capital expenditure and deferred some of their 
planned projects. The Group continues to face tough 
competition in upcoming tenders for new projects in the 
offshore exploration and production sectors.

For the ship repair sector, there is continued demand for 
repair, upgrading and life extension work, in particular 
in the niche segments of LNG carriers, passenger/cruise 
vessels and offshore vessels. Demand for the Group’s 
big docks remains strong as alliance and long-term 
customers continue to provide a stable and steady 
base-load which would help cushion the impact of 
weaker demand in the offshore rig building segment.

With our expanded product capabilities, state-of-the-art 
facilities and sound track record, we are well-positioned 
to benefit when the market recovers. Our performance 
in 2015 will be supported by our order book.

Appreciation
On behalf of the Board, we would like to record our 
appreciation to Mr Goh Geok Ling for his years of wise 
counsel and leadership during his tenure as Chairman of 
the company. 

We would also like to express our heartfelt appreciation 
to the Board of Directors for their stewardship and wise 
counsel as well as our dedicated management team, 
employees, unions and sub-contractor partners for their 
tireless efforts, loyalty and contributions in the past year.

Finally, we would like to express our sincere thanks to all 
our valued shareholders for their unwavering support, 
sustained interest and confidence in Sembcorp Marine. 
As we move forward with our transformation plans, we 
look forward to your continued support. 

The Green Wave Environmental Care Competition has over the past 12 years 
witnessed a maturing of ideas and projects among the student participants.

Tan Sri Mohd Hassan Marican 
Chairman

6 March 2015


