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Profile of Workforce (Category)

Category No. of Employees Percentage
Management 2543 27.8%

Support Staff 639 7.0%

Production Workers 5949 65.2%

Total 9131 100.0%

The quality of its people at every tier continued to drive the success of SembCorp
Marine. In order to attract, retain and value its people, the Group maintained its strong
dedication to providing competitive remuneration and benefits, professional development,
retraining as well as enhancing its internal systems and processes. Fostering a thinking
and innovative workforce was the focus in 2006. Towards this end, strategic initiatives
launched during the year were aimed at delivering results, upholding quality human-
resource principles and furthering the Group’s progress into the future.

Workforce Strength
The Group’s total workforce stood at 9,131 as at
31 December 2006, a 35 per cent increase from
6,765 in 2005. This increase was attributable to
an active recruitment strategy which saw 2,366
being recruited in 2006 in view of the Group's
growing order books, as well as various company
acquisitions during the year. Due to the booming
offshore and marine engineering business and a
growing need for more engineers, the Group

projects that there will be a further increase in
the workforce in the coming year.

Recruitment & Development
Career Fairs and Roadshows
SembCorp Marine was proactive in its efforts to
recruit new talent to ensure a sustainable source
of human talent during the year. Besides
participating in the annual Choice Careers fair at
Suntec City Convention Centre, the Group also
collaborated with education institutions, such as
universities, polytechnics and Institutes of
Technical Education, as well as government
institutions like the Republic of Singapore Navy
to hold career talks and roadshows for their
charges.

Scholarships
To attract a diverse range of promising talent,
SembCorp Marine funded several scholarship
programmes for aspiring individuals to pursue
higher education. During the year, scholarships
were given out to 43 aspiring individuals to study
at local and overseas educational institutes.

Apart from enabling employees to pursue higher
education, the scholarships formed part of the
Group’s strategy to recruit top talent in preparation
for future leadership roles.

Job Re-Design
To make the industry attractive to locals, SembCorp
Marine re-designed jobs and improved work
conditions under the Marine Industry Job Re-
creation Programme. This had the effect of creating
better employment and advancement opportunities
for locals. Even those who did not have prior
experience in the marine industry, including
individuals undergoing career transitions from other
industries, were taken in and trained.

In recognition of its commitment to job re-creation
and re-design, SembCorp Marine was presented
the Breakthrough Award for Job Re-creation by the
National Trades Union Congress and the Workforce
Development Authority on 24 February 2006.
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Manpower Training & Skills
Development
The Super V Scheme
The Super V Scheme had a dual purpose of
recruiting and training talents. It was one avenue
where locals, with secondary school education
and were physically fit, could be given the
opportunity to make the switch into the marine
industry. Under the scheme, successful applicants
first joined as trainee supervisors with a basic
starting pay of $1,200.

The Scheme, an offshoot of the Trainee
Chargehand scheme, was first initiated by Jurong
Shipyard in July 2005. Through NITEC training
courses and structured on-the-job training, these
trainee supervisors under the programme were
gradually re-skilled for supervisory and leadership
positions within the Group.

Retraining ex-RSN Specialists
The Group also continued to retrain and provide
outgoing Republic of Singapore Navy (RSN)
specialists a smooth career transition under the
ASMI-RSN Servicemen Career Transition Scheme.
This scheme recognises fully the years of working
experience and ship-related technical training
that personnel had accumulated. Further training
was provided to ensure that the new recruits
were equipped with the necessary skills and
competencies to excel in their new jobs.

In-House Training
To ensure the high standards in various marine
trades, shipyards such as Jurong Shipyard and
Sembawang Shipyard continued to operate
training facilities to equip personnel with
specialised skills in various trades. In 2006, the
average in-house training hours per employee
was 21.56 hours.

Opportunities & Exposure
A wide variety of training courses and programmes
were provided to further develop employees’
knowledge, skills and leadership capabilities. In
one area, the Group would invest in scholarships
and sponsored courses for selected employees
to ensure they had solid foundations required for
growth in their respective career paths.

In addition, the Group would provide opportunities
to promising employees with leadership potential
to be exposed to international business practices
in countries such as Japan, America, Brazil and
China. The exposure aimed to groom employees
for future leadership roles and to keep the Group
at the forefront of global competitiveness.

Talent Retention
SembCorp Marine continued to accord
recognition for employees’ hard work and
dedicated service in its drive to be a best-choice
employer. Through various forms of motivation
and rewards, the Group and its yards aimed to
increase employee work satisfaction and inspire
better morale on the job.

The Group used a competency framework for
staff training and development for effective
performance and career development. In addition,
Group would review employees' compensation
and benefits structures regularly to ensure market
competitiveness for the retention of capable
talents.

Recognition for Outstanding Performance
Employees who del ivered exceptional
performance in their respective trades were
recognised through awards and accolades, such

as Best Safety Performance Supervisor,
Model Worker, and Model Trainee Awards. These
awards served to reward employees for good
work, to spur them on to better performance
and to identify positive role models for the others
to follow.

Exit Assessment for Improvement
In 2006, the Group embarked upon refining exit
management procedures and re-designing the
exit interview and survey. The purpose of this
exercise was to capture critical information
in order to improve the work environment for
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management would be able to assess areas for
improvements to create a better working
experience for employees.

Long Service Awards
This year, a total of 124 employees from Jurong
Shipyard who had dedicated 10, 15, 20, 25, 30,
35 and 40 years of service were awarded with
Long Service Awards. To show its appreciation,
Jurong Shipyard rewarded each long-serving
staff with a 999.9 gold coin as well as cash awards
according to his or her length of service. At
Sembawang Shipyard, a total amount of $83,650
was given out to 181 Long Service Award
recipients.

Re-employment of Older Workers
The re-hiring of post-retirement employees had
been an established practice at SembCorp Marine
for years. As such, senior employees who were
willing, able and fit were encouraged to stay
beyond the retirement age of 62 years old. The
presence of older employees ensured the
transferability of knowledge and skills to their

younger cohort. With their wealth of experience,
these individuals continued to make valuable
contributions to the company while serving as
mentors and imparting their expertise to the next
generation.

In February 2006, SembCorp Marine and its
subsidiary shipyards reaffirmed their commitment
towards the re-employment of retired workers
by pledging their support during the launch of
NTUC’s Efforts on Re-employment of Older
Workers. To-date, there are about 180 employees
aged 62 and above in active service within the
Group’s shipyards.

Festive Cheer for Employees
Organised celebrations of Hari Raya Puasa,
Deepavali and Chinese New Year aimed to
improve welfare for employees. Besides providing
good company for employees who were unable
to spend the time with their family, these festivities
helped to foster deeper bonds among employees
within the yards.

Union-management Relations
Strong synergy between management and union
continued to play an important role in the smooth
operation and continual success of the Group.
Working together for the collective good of
employees, this close relationship was
demonstrated through various union-management
initiatives, such as the School Book Assistance
Grant scheme and Bursary Awards.

May Day Tribute
This shared commitment between union and
management towards enhancing employees’
welfare was recognised during the May Day
Dinner organised by the National Trade Union
Congress in April 2006.

At the dinner, tributes were accorded to Jurong
Shipyard’s key management and union
representatives. Mr Wong Peng Kin, SembCorp
Marine’s Director of Group Human Resource and
Jurong Shipyard’s Senior General Manager of
Human Resource, received the Medal of
Commendation Award for his continuous efforts
in the promotion of good union-management
relations as well as employees’ welfare, training
and development. Also receiving an accolade
was Mr Tan Ah Chye, Chairman of the
Shipbuilding and Marine Engineering Employees’
Union (Jurong Shipyard Branch), who was
conferred the Comrade of Labour Award for
championing workers’ welfare and benefit and
promoting good industrial relations through close
communication and dialogue with management.

National Day Celebrations
In a strong show of tripartite unity, the
management, union and employees of Jurong
Shipyard came together to celebrate Singapore’s
43rd year of independence. This significant
occasion was commemorated on 12 August
2006 with a National Day Observance Ceremony
graced by Mrs Lim Hwee Hua, Minister of
State for Finance and Transport, and attended
by more than 3,000 employees and resident
subcontractors.

The close ties between Sembawang Shipyard’s
union, management and employees were also
apparent during the Road Run 2006 event, which
was organised by the Sembawang Shipyard
Employees’ Union to commemorate Singapore’s
National Day. Featuring exciting races and a
hilarious fancy dress contest, the event was an
excellent interaction platform to forge stronger
links between the yard’s management and
employees. This year, the yard’s management
also handed out cakes to employees,
subcontractors and project partners as a token
of appreciation for their hardwork, commitment,
and continuous support.

Learning Visit by Union Leaders
To provide union leaders with a clearer
understanding of the growth prospects and the
strategic importance of the marine and offshore
industry, SembCorp Marine and Jurong Shipyard
played host to about 80 delegates during NTUC’s
Second Learning Journey on 13 February 2007.
The delegation was led by Mr Lim Swee Say,
NTUC’s Secretary-General and Minister, Prime
Minister’s Office, and Mr John de Payva, Chairman
of NTUC.

Through insightful presentations, the delegates
learnt more about the good career prospects
available for Singaporeans both in the yard and
at the industry level. A tour of the yard’s high-
tech facilities and workshops gave the visitors
deeper knowledge of the industry and its operations.


