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nurturing people
achieving sustainability

Human Capital Strategy 

To build a productive and engaged workforce that can contribute positively to its growth, 
Sembcorp Marine has in place a robust human resource strategy aligned to its business 
objectives and strategic thrusts. Structured along the strategic, tactical and operational 
human resource dimensions, the strategy is built around six levers and the Group’s eight 
core values, which provide a common sense of purpose bonding all employees. 

Recognising employees as invaluable assets, Sembcorp 

Marine aspires to foster a diverse, inclusive and collaborative 

workplace culture in which people can contribute to the 

sustained growth of the Group. Apart from comprehensive 

strategies on staff retention and development to realise 

their full potential, Sembcorp Marine also emphasises 

healthy living and staff engagement activities to foster a 

strong sense of belonging among employees.

u	 Invested close to $5 million on employee 
training and career development

u Launch of flexible benefits scheme to offer 
more welfare choices for employees

u Completed second group-wide Employee 
Satisfaction Survey

u Received a number of awards and 
accolades for championing good 
industrial relations, work-life synergy and 
employees’ health
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Fair Employment Practices and Diversity  
The Group values and supports diversity in the workplace 
as a fair and inclusive work environment is essential to 
shaping and sustaining Sembcorp Marine’s long-term 
success. With its headquarters based in Singapore, the 
Group’s human resource policies adhere to the Tripartite 
Guidelines on Fair Employment Practices formulated by 
the Singapore Tripartite Alliance for Fair Employment 
Practices. These cover the way the Group handles 
recruitment, training and development, performance 
appraisal and employee grievances such as harassment 
and discrimination.

Guided by a merit-based hiring policy, Sembcorp Marine 
gives equal opportunities to candidates and adopts a fair 
and non-discriminatory approach, from the placement of 
advertisements to the interviews and selections. 

All employees can feedback on suggestions or grievances 
in confidence to their respective human resource 
departments or union representatives. In line with good 
corporate governance practices, they are encouraged to 
report any inappropriate conduct without fear of reprisals 
under Sembcorp Marine’s group-wide whistle-blowing 
policy through easily accessible channels including mail, 
email and fax. In 2012, the Group did not receive reports 
on employee discrimination.

Sembcorp Marine’s group of yards, subcontractors and 
vendors are required to follow Singapore’s employment 
legislations and comply with the labour rights of workers. 
There were no reports in the year arising from the use of 

child or forced labour. 

Employee Profile 
As at end 2012, Sembcorp Marine’s staff strength in 
Singapore was 10,458. Based on employment type, about 
58 per cent of the Group’s employees were production 
workers and 42 per cent were in management and support 
functions. Of the production workers, males constituted 
99 per cent while females made up 1 per cent. Within 
the management and support staff, males accounted for  
82 per cent and females formed 18 per cent of this  
group. As a whole, the Group’s workforce comprised 
92 per cent males and 8 per cent females. This higher 
proportion of males is consistent with the workforce 
profile in the marine and offshore industry. 

As at 1 March 2013, there were 19 senior management 
staff – 13 men and six women – at the Group level. Being 
all Singaporeans, the senior management team comprised 
six who were in the age category of 40 to 49 years old and 
13 who were aged 50 and above. Further details can be 
found at the Senior Management section of the Annual 
Report. 

Senior management and employees having a good time at a community outreach event. MANPOWER	DISTRIBUTION	BY	GENDER
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MANPOWER	DISTRIBUTION	BY
LOCAL/NON-LOCAL	HIRE	AND	GENDER
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Manpower and  
Talent Attraction 

Dedicated to building a robust and diverse talent pipeline 
to drive growth, Sembcorp Marine proactively taps on a 
number of channels to attract the best people.

Since the inception of the Group’s scholarship programme, 
Sembcorp Marine has been awarding scholarships to 
outstanding students from vocational institutions up to 
the university levels. In 2012, 42 scholarships were given 
out while a total of 36 scholars joined the Group to begin 
exciting careers in the subsidiary yards. 

In addition to full scholarships, Sembcorp Marine offers 
internships and industrial attachments for students to gain 
practical work experience and exposure to the Group’s 
operations. About 212 students completed internships 
with Sembcorp Marine’s yards in 2012. To attract more 
students to the opportunities available in the marine and 
offshore industry, the Group held a total of 13 career fairs 
and talks in collaboration with tertiary and vocational 
institutions in Singapore as well as hosted yard tours for 
more than 1,200 students during the year.

Sembcorp Marine (SCM) continued to collaborate with 
learning institutions, paving the way for active knowledge 
sharing and technology transfer during the year. The Group 
and the Institute of Technical Education (ITE) have signed 
a Memorandum of Understanding in 2010 to further 
strengthen partnership in technical training and talent 
development. This involves the setting up of the ITE-SCM 
Marine Engineering and Quality Centre at the Institute's  
new College Central Campus. Scheduled for completion 
in 2013, the Centre aims to provide a fun and interactive  
learning space for students and stakeholders to gain new 
insights into the marine and offshore industry.

Sharing new insights with visiting tertiary students.

Career Development 
To ensure that the workforce has the right competencies 
and skill sets, Sembcorp Marine provides a diverse range of 
professional and personal development opportunities for  
employees, investing close to $5 million on training in 2012. 
Each employee received an average of at least 40 learning 
hours in the year from structured programmes, such as 
technical-based and soft skills learning and development 
courses. On top of these, Sembcorp Marine also provides 
employees with a variety of learning platforms including 
on-the-job training, technical briefings, job rotation, 
mentoring programmes and practical attachments. 
Training opportunities are provided on the basis of job 
requirements and merit.

Employees from Jurong Shipyard commemorating their learning milestone during a team-building event.
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Orientation for New Staff  
All new staff undergo a comprehensive orientation course 
to familiarise them with Sembcorp Marine’s eight core 
values, organisational profile, core businesses as well as 
human resource and corporate governance policies. Yard 
visits and safety induction courses are also compulsory 
for all newcomers so that they are aware of the Group’s 
commitment to high standards of quality, productivity, 
safety and security. To be further immersed into the 
Group’s safety culture, new employees also attend safety 
attachment programmes, ranging from a few days to 
three weeks, depending on their job requirements. 

The yards organise compulsory training courses for staff in 
production and project management roles, prior to work 
commencement as required by the Workplace Safety and 
Health Act under the Ministry of Manpower. All newly hired 
engineers from Jurong Shipyard and Sembawang Shipyard 
have to complete technical competence programmes 
conducted by Ngee Ann Polytechnic, before embarking on 
any project.

Preparing Tomorrow’s Leaders  
Committed to building up the leadership pipeline and 
bench strength, the Group continues to invest in leadership 
development and talent management programmes. It has 
in place a broad-based talent management and succession 
planning framework to ensure continuity in key and critical 
positions of both business units and corporate functions. 
Beyond the first generation of successors, the succession 
planning process also grooms future leaders over the 
mid- to long-term. Managed at the Group level, the 
implementation of the framework is also reviewed by the 
Executive Resource and Compensation Board Committee.

To prepare the talents and successors for leadership roles, 
they attend Sembcorp Marine’s leadership development 
programme which is developed and conducted in 
collaboration with local tertiary institutions such as the 
Singapore Management University and the Singapore 

Institute of Management. About 400 management staff 
benefited from these customised leadership programmes 
in 2012.

People Retention  
Sembcorp Marine demonstrates its commitment to 
employees by acknowledging and rewarding them  
through a comprehensive compensation, benefits and 
recognition programme. Apart from offering competitive 
basic pay packages that commensurate with skills 
and experience, employees receive performance-linked 
incentives. These include annual salary increments, annual 
performance bonuses, incentive bonuses as well as  
equity-based reward plans.

The Group has a well-structured incentive and appraisal 
system, which effectively ties rewards to individual 
contribution and the Group’s performance. The system 
also allows employees to discuss work achievements 
against targets, provide feedback as well as set future 
objectives with their supervisors. All full-time employees 
receive two performance and career development reviews 
annually. 

A wide array of benefits is available for staff, including 
health and welfare benefits, group insurance plans, leave 
entitlements, tokens for occasions such as birthdays and 
newborns, subsidised lodging and transportation as 
well as contributions towards Central Provident Fund, a 
mandatory national social security savings plan enabling 
working Singaporeans and Permanent Residents to 
have a secure retirement in their old age. Employees on 
contractual terms are also accorded similar basic healthcare 
and leave entitlements as full-time staff although some 
incentives, such as variable compensation and added-on 
flexible benefits, may differ depending on their respective 
employment contracts. 

Childcare leave, maternity leave and paternity leave 
constitute part of the employees’ benefits, in line with 
Singapore’s legislation. Up to six days of childcare leave is 
extended to employees if they have at least one child aged 
seven and below. The Group also provides paternity leave 
to all male employees in Singapore to encourage working 
fathers to care for their newborns. Of the 67 employees 
who took maternity leave in 2012, three left for personal 
reasons while the rest returned to the company during the 
year.

Appreciating employees’ efforts has always been important 
at Sembcorp Marine. Employees who contribute in areas 
such as innovation, safety and quality are presented with 
special awards. In addition, the Group pays tribute to 
long-serving employees for their committed service and 
invaluable contributions. In 2012, long service awards 
were presented to 403 employees, of whom about half 
had served for at least 20 years.

Sembcorp Marine supports re-employability beyond 
the statutory retirement age of 62 under Singapore’s 
Retirement and Re-employment Act. Valuing their 
knowledge and experience, the Group has been  
re-employing eligible employees even before the law was 
enforced. About 300 employees who were above the  
age of 62 were re-employed on an annual contract basis 

Leadership development programme to train talents and successors.
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during the year. The yards also organised talks for retiring 
employees to prepare them for a smooth transition to 
retirement.

Flexible Benefits  
Providing choices for employees to manage their benefits, 
Sembcorp Marine launched a flexible benefits scheme 
for management staff across the Group in November 
2012. On top of enjoying core insurance benefits to 
ensure adequate coverage in the event of untoward 
health situations, staff can choose from a wide selection 
of flexible benefits to best suit their needs and those of 
their families. These benefits include health screening,  
vacation travel, self-improvement courses, health club 
membership and childcare fees.

Flexible work options, including compressed work 
schedules, telecommuting and part-time work, are  
available to employees with specific health and work 
demands. These flexible work arrangements have helped 
in the recruitment and retention process, improved 
productivity as well as lowered absenteeism. The Group  
will continue to review and improve its range of 
programmes and benefits to provide employees with 
holistic care for their welfare and well-being.

Employee Engagement   
Sembcorp Marine aims to foster an open environment 
among employees through providing regular updates 
on the Group’s developments, listening to feedback 
and encouraging innovative ideas. Committed to strong 
tripartite relations, the Group also works hand-in-hand 

with the unions to build a harmonious environment.

Engaging our People  
To reach out to employees, the Group has established 
channels such as intranet portals, regular briefings, toolbox 
meetings, emails and company memos, complemented 

by staff suggestion schemes and the Group and yard 
newsletters.

During the year, the yards continued to host informal 
management-staff dialogue sessions to ensure employees’ 
views are always heard. Through company events, 
management from the yards also engage employees and 
encourage them to share their ideas and opinions. 

As part of its staff engagement efforts, Sembcorp Marine 
rolled out the second Employee Satisfaction Survey in 
2012. The survey provides employees an opportunity to 
feedback on the Group’s policies and programmes as  
well as identify strengths and areas for improvement. A 

total of 2,105 employees, or about 70 per cent of the 

target group of executives, participated in the survey. 

The overall satisfaction level remained high, at about  
86 per cent. For the next survey to be carried out in 2014, 
the Group is looking into engaging an external consultant 
to validate previous reports and better understand the  
drivers underlying employee satisfaction.

The Group regularly organises social and recreation 
activities including team-building events, retreats, nature 
walks as well as festive celebrations. These help to 
encourage bonding, foster greater interaction and deepen 
a sense of belonging among the employees from different 
job levels and business units.

Senior management and National Day Parade 2012 participants at the Group’s appreciation dinner. 
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Foreign Workers’ Welfare  
The Group employs about 5,000 non-local workers to 
complement its workforce. To assimilate them into their 
new working environment, the yards provide workers 
with orientation programmes which include mandatory 
safety courses, English language lessons and intensive  
on-the-job training.

Welfare programmes are in place to take care of these 
workers. Working closely with their sub-contractors, 
the yards arrange transport and accommodation for 
the workers. Housed in Cassia@Penjuru, Avery Lodge 
and Alaunia Lodge, employees have access to basic 
accommodation and facilities such as a games room, open 
fields and courts as well as canteens.

Wellness programmes, festive celebrations and sports 
activities are regularly held to build a sense of belonging 
and bonding among the workers. In close engagement 
with the staff, management representatives from the 
subsidiary yards often participate in these events to provide 

their support.

nurturing people

A great outdoor experience for SMOE’s employees along the Southern Ridges trail.

Labour and Union Relations  
Sembcorp Marine respects all employees’ rights to be 
members of trade unions and is guided by Singapore’s 
Industrial Relations Act. As at end-2012, there were about 
1,405 unionised members in the Group. Committed to 
achieving tripartite synergy, Sembcorp Marine’s subsidiary 
yards and their unions actively engage in frequent 
dialogues and meetings concerning the benefits, safety 
and training opportunities for the Group’s employees. 

To continuously strengthen partnerships, the yards and  
their unions jointly held a number of events in 2012 
including National Day Observance Ceremonies, 
recruitment drives, dinner and dance events and sports 
activities. The Group’s efforts to foster union-management 

cohesiveness were once again recognised in 2012.  
Mr Wong Weng Sun, Sembcorp Marine’s President & 
CEO, was conferred the Medal of Commendation Award 
by the National Trades Union Congress for significantly 
championing good industrial relations as well as workers’ 
workfare and welfare. 

Active Healthy Living   
To create a nurturing and caring workplace, Sembcorp 
Marine’s work-life strategy and programmes complement 
the human resource strategy and aim to help employees 
achieve total wellness and balanced lifestyles. In 
recognition of its efforts to foster work-life synergy, 
the Group was presented with the Work-Life Achiever 

Having an enjoyable time at a cricket tournament organised by Jurong Shipyard.
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Award by the Tripartite Committee on Work-Life Strategy. 
Jurong Shipyard and Jurong SML were also accorded the 
Singapore HEALTH Platinum Awards from the Health 
Promotion Board for valuing employees’ health and  
well-being. 

Health Matters  
Events and sports activities are regularly organised to 
emphasise healthy and active living. The yards start the 
day with a daily five-minute exercise routine before work 
commencement. On a monthly basis, employees take part 
in mass workouts conducted by fitness instructors during 
ACTIVE (All Companies Together in Various Exercises) Days.

Encouraged to take control of their health, employees 
can enroll in a range of exercise classes offered by the 
shipyards including yoga, pilates and aerobics. They are 
also encouraged to work out at the gymnasiums available 
at the yards’ premises. Various sporting and recreational 
activities are further organised by the yards ranging from 
mass participation in marathons to bowling and futsal 
competitions. These social platforms encourage employees 
to embrace active living and foster closer interaction. 

Health-related talks are organised on a regular basis by the 

yards to promote greater awareness and understanding 

on a wide range of health issues. This year’s health 

themes included exercising for fitness, managing high-risk 

illnesses, having balanced diets and relieving stress. 

On the nutrition front, monthly treats of yoghurts or 

snacks were distributed to employees at Jurong Shipyard  

to encourage them to make smart food choices. 

Sembawang Shipyard and Jurong SML also organised 

healthy eating competitions to promote good dietary 

habits.

Partnering with established health institutions, the yards 
offered free preventive health screenings, stop-smoking 
programmes as well as chronic illness management 
programmes to enhance employees’ awareness of these 
healthcare issues during the year. At the health check-ups 
organised by Jurong Shipyard and Sembawang Shipyard, 
employees took medical tests to check for chronic  
illnesses such as high cholesterol, high blood pressure, 
coronary heart disease, stroke, hypertension and diabetes. 
Staff at risk were put through intervention programmes 
for early treatment of medical conditions. 

The yards’ medical centres also work closely with Jurong 
Medical Centre and Khoo Teck Puat Hospital to offer a 
full range of employee services including direct referrals 
for specialist treatments, radiology, clinical measurements, 
faster treatment for industrial accidents as well as 
pandemic event support. Through these collaborations, 
employees can receive faster care and treatment as well as 
enjoy greater convenience and accessibility.

Staff receiving free annual health screenings at Sembawang Shipyard.

Jurong Shipyard employees having a good workout during a friendly futsal tournament.

Healthy food choices for employees at Jurong SML.

Holistic Healthcare  

Employees are provided with free medical consultations 

at clinics conveniently located at the yards. They can also 

seek treatment from a network of public hospitals or 

polyclinics. At Jurong Shipyard, subsidised medical care 

is extended to the Group’s retired employees through a 

collaboration with Alexandra Hospital.




