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The year under review had been an outstanding year of solid growth. The SembCorp
Marine Group consolidated its leading position in the marine and offshore industry
in 2006 with strategic acquisitions, facility developments and innovation focus aimed
at achieving sustained growth and enhanced shareholder value. As the market
remains strong, supported by sound fundamentals, the Group is poised to grow its
business further and to capture an increasing market share.

86

Se
m

bC
or

p 
M

ar
in

e 
Lt

d 
  

A
nn

ua
l 

Re
po

rt
 2

00
6

Strengthening Rig-Building and
Offshore Activities
A major step forward in strengthening SembCorp
Marine’s strategic positioning in the offshore
industry were the acquisitions of SMOE from
SembCorp Utilities, as well as the land and assets
of Sembawang Bethlehem from Sembawang
Corporation. The acquisitions were unanimously
approved by shareholders during the Extraordinary
General Meeting on 23 August 2006.

The S$55 million acquisition of SMOE – a
recognised leader in the engineering and
construction of offshore platforms, floating
facilities, and topside production modules – would
strengthen the Group’s position as a leading
player in the offshore oil and gas sector. It would
also enhance synergy among the Group’s yards
in providing turnkey offshore and marine
engineering solutions. Sembawang Shipyard and
SMOE had partnered in various conversion
projects in the past, including one of the world’s
largest converted floating-production-storage-

offloading (FPSO) vessels. Both parties are
currently working jointly on the ConocoPhillips
China Inc.’s FPSO project for the Bohai Phase II
Development Project (China).

With the inclusion of SMOE, the Group’s capacity
was expanded to include a 25-hectare fabrication
yard located adjacent to Sembawang Shipyard
with clear access to the open sea, and a 30-
hectare fabrication facility with 275 metres of
waterfront on Indonesia’s Batam island.

Likewise, the S$128.73 million Sembawang
Bethlehem acquisition would increase the Group’s
flexibility to meet market demands and to grow
its rig building and offshore engineering business.
The acquisition included 86 hectares of land,
workshops, quays and docks located long
Admiralty Road East and Admiralty Road West.
By owning these land and assets, the Group
would be in a better position to reorganise its
resources and infrastructure for optimal utilisation
and cost savings.

Increasing Production Capability
and Capacity
Jurong Shipyard further increased its production
capabilities and capacity with the installation of
several new state-of-the-art equipment and
facilities.

Expanding its steel fabrication capabilities and
production capacity, the yard added two high-
specification steel-cutting machines, a CNC

plasma-cutting machine for precision slicing of
steel plates and a CNC plasma pipe-cutting
machine used mainly for the production of jack-
up legs.

Significant additions to the yard included new
covered workshops dedicated to jack-up rig
production as well as movable covered workshops
allowing for greater operational versatility and
movement flexibility during block and jack-up
assembly operations.
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Expanding Rig-Building Capacity
The Group’s subsidiary PPL Shipyard developed
a new yard at Tuas Crescent, at the western part
of Singapore, to expand its capacity to cater to
growing rig building activity. The new Tuas yard
came into operation in September 2006 with a
kick-off strike steel ceremony for the P2016 jack-
up building project.

With a shoreline frontage of 700 metres, a
wharf of 100 metres with water depth of
5.5 metres, the new yard included two blasting
chambers,  two concrete-floored fabrication
slabs and two 280-ton crawler cranes. Plans
were underway to mobilise a large-capacity crane
for installation of leg sections, heavy modules
and structures.

These new facilities at the Tuas yard would
complement PPL Shipyard’s existing Pandan
Road yard, which has 700 metres of sea frontage

and 250 metres of wharf with a water depth of
7 metres, two large workshops and two concrete
fabrication slabs. With the expansion, PPL
Shipyard’s combined yard capacity now comprise
four launchways for rigs assembly and erection,
six blasting chambers and painting chambers,
16 cranes (crawler cranes, crawler ringer cranes
and platform ringer cranes) with capacities ranging
from 15 to 800 tons.

Improving LNG Capabilities and
Facilities
Sembawang Shipyard continued to build upon
and improve its LNG repair capabilities and
facilities to provide world-class services to LNG
carrier owners and operators.  The strong support
from the world’s leading LNG owners and
operators served as a strong affirmation of the
shipyard’s capabilities in the highly specialised
LNG refit market, allowing the shipyard to be one
of the world’s leaders in this niche market.

Under the technical services agreement with Gaz
Transport Technigaz, the shipyard’s dedicated
LNG team would be trained on membrane repair
techniques, design, repair procedures and all
environmental, safety and preparatory works
required for LNG carriers, especially for the cargo
tanks repairs. The collaboration also covered the

training and requalification of welders and platers
according to Gaz Transport Technigaz procedures.

In 2006, improvement to the shipyard’s LNG
facilities and capabilities included the addition of
new fully air-conditioned cryogenic workshop to
its comprehensive facilities. The new workshop,
which came into operation in June 2006, was
equipped with a 5-ton overhead crane, two 2-ton
hoists and dedicated tools used only for cryogenic
repair work. The workshop, the second of its
kind at Sembawang Shipyard, would provide a
dust-free environment for the repairs of cryogenic
machinery such as valves and pumps at an
ambient temperature of 22°C. The first workshop,
which was opened in early 2002, had two 2-ton
wall jib cranes and a 5-ton hoist.

Embracing Innovation
Continuous innovation and research and
development activities would build greater value
and gear the Group for further growth and market
leadership.

Since the development of well-received proprietary
designs in the Baker Marine Pacific Class 375
deep drilling jack-up rig and the Jubilee Class
2,586 to 2,646 TEU containerships, the Group
planned to invest in the research and development
of next-generation rig components and systems.

A strategic alliance between PPL Shipyard and
the Institute of High Performance Computing
would further strengthen the innovation focus by
bringing researchers and engineers together to
exchange ideas on design improvements.

At the same time, yards had been continually
innovating to improve process design, productivity
and safety. A new Transverse Skidding Method
developed during the year had added to the
benefits of the Load-out and Mating-in Dock
process to build sophisticated deep-water
submersible rigs more quickly, efficiently and
safely. Other innovations initiated by employees
had been adopted at the Group’s yards to enhance
efficiency and safety throughout its operations.


