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SUBSIDIARIES AND
ASSOCIATED COMPANIES

Industries achieve economies of scale
thereby lowering cost of production and
increasing profit margin.  Sales revenue
for 2001 was $13.87 million while profit
before tax was $1.68 million.

The company extended its services to
include more shipyards within the Group.
It expanded its supply of copper slag
to Sembawang Shipyard, from one
drydock to two drydocks plus two
floating docks.  It also took over the
supply of used copper slag for Atlantis
Shipyard and PPL Shipyard.  In addition,
it started to supply copper slag to other
local shipyards like Tanoto Shipyard,
North Shipyard and Pan United
Shipyard.  It also increased its market
share in Indonesia, Thailand, Libya and
Australia. Besides the marine industry,
JPL Industries supplied used copper
slag for use in ready-mix concrete, land
reclamation fill material and road
construction material.

As the marine industry continued to
grow, JPL Industries planned to secure
more business by promoting the use of
recycled copper slag to potential
customers.  At the same time, it would
seek approval from the authorities to
supply recycled copper slag to more
ready-mixed concrete.

Rigger & Signaller training.

Bending machine.

Automatic welding panel.

Fabrication workshop.

Shipyard Operations Review

Jurong Integrated
Services
Jurong Integrated Services is mainly
involved in the fabrication of structural
steel, piping works and outfittings for
newbuilding and offshore projects.
Structural steel fabrication constituted
70 per cent of the company's work.
Total turnover for 2001 was $48 million
with a profit before tax of $0.73 million.

Its order books are full till 2004. To cope
with the expected increase in workload,
the company recruited and trained 150
workers in 2001. In addition, special
training in CO2 welding process was
conducted for existing and newly
recruited workers.

Facilities and equipment would continue
to be upgraded to meet the orders.
Plans include the acquisition of the first
Robotic Profile Cutting Line machine in
Singapore, more semi-gantry cranes
and assembly workshops. It would also
be increasing production floor space to
allow more structural blocks to be
assembled at the same time.

Jurong Integrated Services plans to
improve productivity by 10 per cent
mainly through redesigning its workflow,
installing a CNC Twin-Torch Plasma
Cutting machine to supplement its
existing CNC plasma and gas cutting
machines and acquiring new CO2

welding machines.

Jurong Machinery &
Automation
Jurong Machinery & Automation is
principally engaged in the manufacture
and repair of ship parts and engine. The
company is organised into six strategic
business units of automation, HVAC,
project, technologies, technical supply
and workshop.

Total turnover for 2001 was $22 million
with a profit before tax of $418,000. For
the future, Jurong Machinery &
Automation planned to extend its services
to other shipyards and industries. It would
also be providing a more integrated chain
of services that include design
engineering services, procurement and
warranty repairs in addition to its exiting
range of services. In preparation, the
company began to implement the in-
process quality control system and
productivity improvement measures to
enhance operational eff iciency.

JPL Services
JPL Services has grown from a
company offering equipment rental and
environmental cleaning services to
include marine services and rental of
shipyard facilities. In 2001, it reported

a 112 per cent growth in profit due
mainly to write backs of excess
provisions from previous years.  Turnover
for 2001 increased by 33 per cent as
compared with 2000.

For 2001, JPL Services increased its
equipment by two-fold. Instead of
purchasing equipment on a long-term
basis from suppliers, the company
would now be able to concentrate on
its core business of supplying aerial
platforms, welding transformers,
ventilation fans, air winches and forklifts.
The company also planned to increase
business volume by expanding its
services to include other companies.

Emphasis continued to be placed on
the safety of its employees. Morning

safety briefings were conducted daily,
and this effort paid off when JPL
Services achieved an accident rate of
2.3 accidents per million manhours
worked.

JPL Industries
JPL Industries, the environmental arm
of SembCorp Marine was set up with
the objective of treating used copper
slag for Jurong Shipyard.  The coarser
portion of the used copper slag can be
reused as abrasive and the finer portion
can be recycled into various types of
concrete products.

The year under review was a significant
year as the company concentrated on
increasing the market shares both locally
and overseas. This would help JPL
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Trade Number Trained

SMAW 3G, 4G & 6G 1147

Pipe Fitting 119

Marine Steelwork 114

Riggering/Signaller 173

Total 1553

Jurong Marine
Contractors
Jurong Marine Contractors provides a
pool of skilled workers to complement
SembCorp Marine's shipyards' direct
workforce. The company provides
integral and specialized subcontracting
services not normally performed by the
yards, such as painting and blasting,
scaffolding and tank cleaning.

The company enjoyed a dramatic surge
in turnover from $3.98 million to $5.55
million in 2001 due mainly to increase
in major repair and ship conversion jobs
undertaken. The number of registered
subcontractors thus increased to 60
groups, with a combined total workforce
of 2,700 workers. Some 93 per cent of
the workforce had acquired a minimum
of basic certifiable skills in their own
trades.

In a drive to improve competitiveness,
a three-stage master training plan was
developed to implement the skills mix
standard for the pipe and steelwork
trades.  The objective was to upgrade
its subcontract workers with a complete
set of skills within its trade so that they
could meet the stringent standard
required to undertake FPSO, FSO and
offshore projects. By year-end, a
combined total of 1,553 subcontract
workers in both trades had undergone
the training and passed the prescribed
national tests.

For the year in review, Jurong Marine
Contractors recorded an improvement
in the overall safety performance.
Frequency rate declined from 2.34 per
million man-hours worked in 2000 to
2.21 per million man-hours worked in
2001. Taking safety further, the company
performed remarkably well by winning
the first and second place at the 2001
Safety Improvement Teams Convention.
The champion team later went on to
win both the ASMI and 7th National

Safety Improvement Convention 2001
Gold Awards.

To further enhance efficiency and
profitability, the company introduced a
consultant-led National Cost of Quality
programme to two groups of
subcontractors. The programme, which
commenced in October 2001, would
be fully complete by July 2002. In
addition, three subcontractor groups
from steelwork, piping and scaffolding
trades were involved at the national level
benchmarking exercise committee
initiated by the marine group LIUP to
prepare for key benchmark performance
indicators. Subsequently, this exercise
would be launched to all marine small
and medium-sized enterprises in
March 2002.

For the future, the company planned to
upgrade its present ISO 9002:1994
Standard to the ISO 9001:2000
Standard by year end 2002. Other plans
for the future would include the

introduction of a 5-S housekeeping
programme to subcontractors,
disciplinary audit programme at
worksites and onboard vessels and
behaviour-based safety programmes to
resident subcontractors.
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