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WORKPLACE

SAFETY & HEALTH

Sembcorp Marine’s journey of workplace safety and health excellence 

is directed towards a zero-incident target. Together with employees, 

contractors and stakeholders, the Group is committed to nurture a 

culture of continuous safety and health improvement at the workplace, 

personal accountability and proactive individual involvement. 

High standards of workplace safety and health are key 
factors in capturing the trust and confidence of the Group’s 
employees, customers and other stakeholders. In this regard, 
Sembcorp Marine’s Health, Safety, Security, Environmental 
& Quality policies and practices are certified to OHSAS 18001 
Occupational Health and Safety standards and Singapore’s 
Workplace Safety and Health Act.

The Group further benchmarks against global standards 
such as the International Association of Oil & Gas Producers 
(IOGP) Safety Data Reporting Users’ guide; Oil Companies 
International Marine Forum's Marine Injury Reporting 
Guidelines; International Labour Organisation (ILO) Guidelines 
for Occupational Health and Safety Management Systems; 
ILO Safety in the Use of Chemicals at Work guidelines; and 
ILO Safety and Health in Shipbuilding and Ship Repairing 
guidelines.

The Group regularly reviews these policies to include best 
practices from industry leaders, customers, business 
partners and other stakeholders. 

Reflecting a commitment from the top through the 
organisation, the Group’s workplace health and safety policies 
and practices extend from the Board Risk Committee and 
Enterprise Risk Management Committee to the Group’s yard 
departments and sub-trade functions which encompass 
33,861 employees and contractors in 2015. At the operational 
level, there are over 300 male and female representatives 
of employees and contractor partners in the various Health, 
Safety and Environment (HSE) committees. 

FOR MORE DETAILS ON SEMBCORP MARINE YARD

CERTIFICATIONS, PLEASE REFER TO PAGE 5.

Sembcorp Marine’s HSE strategic thrusts are:

• Continuous enhancement of HSE competencies and 

capabilities

To create and foster an internalised safety culture, 
including proactive risk management and shared 
ownership by all stakeholders

• Building up commitment and leadership towards a better 

Workplace Safety and Health (WSH) culture

To enhance capability building among all stakeholders and 
encourage innovation in promoting continuous safety and 
health assessment to ensure the highest WSH standards

• Involvement and support from stakeholders

To increase connectivity and communication networks 
so as to enhance outreach to all relevant stakeholders 
through promotional activities and information-sharing 
portals

• Improvement in risk and safety management systems 

To enhance the HSE management system through the 
development of benchmarking and statistical tools, 
incident reporting and continuous improvement and to 
develop focused intervention programmes for identified 
high risks to reduce incidents, including risk assessments, 
trade specific guides and industry practices

To assess, monitor and improve workplace safety and health, 
Sembcorp Marine adopts a robust safety monitoring and 
evaluation system benchmarked against global standards. 
This includes a range of indicators such as near misses, 
reported hazards and occupational disease rate. The Group 
annually reviews its HSE work plans to ensure that its 
programmes and activities are constantly adapted to changing 
work behaviours. 

MORE INFORMATION ON SEMBCORP MARINE’S HEALTH, 

SAFETY AND ENVIRONMENT (HSE) RISK MANAGEMENT 

APPROACH CAN BE FOUND ON PAGES 100 - 101.
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WSH PERFORMANCE IN 2015

In 2015, the Group’s Accident Frequency Rate (AFR) 
decreased by 17% to 0.35 incidents per million man-hours, 
but Accident Severity Rate (ASR) rose to 120.30 man-days 
lost per million man-hours. Workplace Injury Rate (WIR) 
decreased to 118.69 incidents per 100,000 employed persons. 

Contractor reportable incidents in 2015 fell to 55%, an 
improvement over 62% in the previous year. This was 
largely due to more aggressive efforts to integrate and align 
contractors with the Group’s WSH targets through a range of 
programmes and training. 

Sembcorp Marine’s yards conducted 213 drills in 2015 
together with its contractors, customers, shipyard occupiers 
and other relevant stakeholders. These included evacuation 
drills, environmental threats, security breaches, onboard and 
onshore fire & rescue scenarios as well as joint exercises 
with the Singapore Civil Defence Force. 

In 2015, Sembcorp Marine reported two fatal incidents 
involving contractors in a lifting operation and a crane-related 
incident. The Group responded with immediate investigation 
protocols and undertook new measures with both contractors 
and employees to reinforce conformance to its safety system 
standards across all the yards. 

During the reporting year, penalties were imposed on two 
separate incidents which occurred in prior years. These 
related to a diving incident and a pedestrian accident at the 
workplace. 

WIR 214.81 139.86 118.69
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RISK & SAFETY MANAGEMENT SYSTEMS

Sembcorp Marine yards undergo annual audits as part 
of OHSAS 18001 certification and company policy. Risk 
management teams continuously monitor and evaluate HSE 
performance against WSH impact on people, assets and 
consequential loss, environment as well as reputation.

The Group actively encourages its resident contractors 
to reach bizSAFE# Star levels, where they are required to 
be certified to a SS506 Occupational Health and Safety 
Management, OHSAS 18001 or equivalent standard. In 
2015, 63% of Sembcorp Marine’s 209 resident contractors 
were bizSAFE Star rated. All Sembcorp Marine resident 
contractors are required to meet bizSAFE level 3 standards to 
ensure that they have audited risk management systems.

To identify areas for improvement and align contractor WSH 
practices with Sembcorp Marine’s Code of Business Conduct, 
standards and policies, an audit initiative on the safety 
management systems of the Group's resident contractors 
was launched in 2014. In 2015, the ongoing programme saw a 
total of 74 contractor partners audited. 

# A programme driven by the national WSH Council where risk management 
implementation frameworks and procedures must be assessed by a ministry-
approved WSH auditor.

01.

The Group also centred its Review, Educate and Validate (REV) 
risk mitigation programme on the topics of fire and explosion, 
working at heights, machinery equipment as well as material 
handling. Employees, contractors and project teams were 
required to conduct regular safety audits, evaluations and risk 
assessments on these key risk topics. 

BUILDING COMPETENCIES TO BEST STANDARDS

Sembcorp Marine benchmarks its WSH practices against 
global standards, often in close collaboration with 
international customers. Some initiatives that have stemmed 
from this practice include:

• Communication, Awareness, Reporting and Engagement 
(CARE) Programme – an integrated approach to fostering a 
cohesive WSH culture;

• MoveSMART® – a customer-initiated training and 
reinforcement-based process to reduce injuries through a 
proven set of movement techniques; and

• Adoption of International Association of Oil & Gas 
Producers (IOGP) reporting benchmarks.

01.
Daily HSE meetings drive home the importance of workplace 
safety and health
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Sembcorp Marine’s yards conduct joint exercises with the 
Singapore Civil Defence Force, Security & Safety Watch 
Groups in the community, and Home Team agencies like 
the Singapore Police Force to improve occupational health 
and safety standards in the industry and ensure continued 
community vigilance and emergency readiness. Sembcorp 
Marine also works closely with external agencies such as 
the Ministry of Manpower, WSH Council and the Association 
of Singapore Marine Industries, providing feedback for policy 
development. 

The Group has an HSE Officers Inter-yard Exchange 
Programme aimed at streamlining and accelerating 
implementation of HSE best practices across Sembcorp 
Marine’s yards. In 2015, this programme focused on 
operations in the Tuas Boulevard facility. 

A series of specialist training is provided to Sembcorp Marine 
HSE personnel to build a robust scope of competencies and 
capabilities. These include courses on occupational first aid 
covering Automated External Defibrillation (AED), Cardio-
Pulmonary Resuscitation (CPR), fire fighting, handling 
of hazardous materials, working in confined space and 
assessing work at height conditions. 

02.

In 2015, Sembcorp Marine yards participated in the 
national CultureSAFE programme, launched in 2014. The 
Group introduced 28 contractors to the WSH culture-
building platform, which focuses on aligning WSH goals 
across all levels and stakeholders, as well as broadening 
communication and participation channels necessary to 
strengthen a mindset that sustains safe work systems and 
processes. Together, some of the initiatives that were run 
under the CultureSAFE programme included: 

• Sustainable training activities tailored to different levels 
of the workforce to address topics such as management 
systems;

• Empowerment of onsite personnel to halt ongoing 
operations or work activity should any potentially unsafe 
work conditions be spotted;

• Awareness enhancement of common hazards  through 
case study analysis and a spectrum of communication 
platforms; and

• Intensification of onsite promotion of proactive safety 
behaviour to reinforce the importance of personal 
responsibility and workplace safety and health practices.

Additionally, the Group utilises a series of award recognition 
initiatives to encourage exemplary WSH behaviour for 
employees. These initiatives include WSH Best Supervisor 
and WSH Best Worker Awards. 

02.
Joint HSE site inspection with customers
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DRIVING CONTRACTOR PARTNERS FORWARD

Sembcorp Marine is committed to fostering contractors’ 
growth in tandem with the Group’s high expectations of 
workplace safety and health. 

Recognition and incentive programmes such as the WSH 
Pinnacle Award, the WSH STAR Award and the Contractor 
Safety Recognition Award were developed for contractor 
partners, to encourage good safety performance among 
them. The yards’ HSE and training teams work closely 
with contractors to identify areas for improvement.

Sembcorp Marine actively involves contractors and 
stakeholders in the Group’s WSH innovation competitions, 
which promote ownership of WSH responsibility and a 
proactive approach to developing WSH improvement 
solutions.

The Group also works closely with contractors through 
joint task forces in conducting regular patrols and 
discussions that reinforce HSE best practices in the yards.

03.
Regular multi-scenario drills prepare onsite teams to respond 
swiftly to potential emergency scenarios 

04.
Fostering a proactive and collaborative WSH culture with 
contractor partners and external stakeholders

05.
A holistic approach to safety and health at the workplace

03.

04. 05.
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06.

A HEALTHY AND SAFE WORKPLACE

The company is committed to total health care in the 
workplace. Regular health checks are offered to staff under 
the company’s health programme. Personnel in jobs with 
exposure to specific occupational health risks are identified 
for additional assessment and monitoring. 

The yards’ medical facilities, onsite paramedics and medical 
staff teams are equipped with knowledge and skills to quickly 
respond to situations ranging from occupational first aid to 
advanced life support.

Health emergency protocols are in place to safeguard and 
monitor staff, contractors and customers during nation-
wide crises and against communicable diseases, such 
as hazardous haze conditions and influenza epidemics 
respectively. 

To create an environment free from mosquito-borne hazards 
such as dengue fever and malaria, the yards adopt a 
preventive approach. Regular site inspections, housekeeping 
exercises and fumigations identify and eliminate potential 
mosquito breeding grounds. Awareness and prevention 
training is provided to staff and contractors to encourage 
vigilance. 

RECOGNITION OF WSH EFFORTS

In 2015, the Group garnered 34 WSH national and industry 
awards – including 24 safety and health performance 
recognitions for projects (SHARP), six WSH Innovation 
awards, two awards for exemplary WSH behaviour by 
supervisors, and two WSH Performance awards for two 
separate Sembcorp Marine yards. The Group is also pleased 
to report that a resident contractor with 22 years of working 
relationship with Sembcorp Marine Tanjong Kling Yard 
received the national WSH Risk Management Award.

PLEASE REFER TO PAGES 12 - 13 FOR MORE 

INFORMATION ON SEMBCORP MARINE’S AWARDS 

AND ACCOLADES.

06.
Senior management regularly engage contractor partners 
to emphasise the importance of workplace safety and health 
excellence 


