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Sembcorp Marine aims to approach long-term profitability 
in a responsible and sustainable way that meets with 
expectations from its customers, business partners, the 
financial community, employees and the community at 
large.

Scope of Report
This is the first sustainability report from Sembcorp  
Marine, which expands on its reporting of health, safety, 
security and environmental performance and corporate 
social responsibility since 2001. It focuses on the five 
shipyards in Singapore, where the Group is headquartered. 
These yards are Jurong Shipyard, Sembawang Shipyard, 
SMOE, PPL Shipyard and Jurong SML.

All data and statistics reported refer to the Group’s 
Singapore operations from 1 January 2011 to  
31 December 2011, unless otherwise stated. The 
report follows the Global Reporting Initiative (GRI) G3.1  
Guidelines, which is the world’s most widely used 
sustainability reporting framework. It is in accordance to  
GRI Application Level B, as confirmed through the GRI 
Application Level Check Statement. The report is also 
available online at www.sembcorpmarine.com.sg.

In embarking on the GRI reporting initiative, the Group’s 
main goal is to provide a balanced view of Sembcorp 
Marine’s position and performance on issues material 
to its stakeholders such as the financial community, 
customers, media, suppliers, contractors, regulators, 
local communities as well as employees. The reporting  
includes policies and practices the Group adopts in the 

three key areas of Environmental, Social and Governance, 
where a total of over 30 indicators have been selected. 
A complete overview of GRI standard disclosures and 
performance indicators can be found on pages 105  
to 108.

Managing Sustainability
Sembcorp Marine’s vision and eight core values form 
the guiding principles in the way the Group manages 
sustainability and interacts with stakeholders. All staff  
are reminded of their importance through work events  
and through communication channels such as the 
company website, banners, posters and publications. 

Sembcorp Marine adopts the precautionary approach 
towards managing sustainability. Strategic business 
units across the five shipyards and corporate functions 
– including Investor Relations and Communications,  
Human Resource, Finance, Legal and Secretariat, 
Internal Audit and Risk Management – drive and  
manage sustainability issues. These departments are 
further guided by policies on sustainability issues which  
cover areas relating to environment, health, safety, 
security, human resource, finance and governance. To 
ensure that critical issues are explored in-depth and  
well-coordinated across the Group, there are cross- 
functional work teams, namely the Group Health, Safety, 
Security and Environment Committee, Enterprise Risk 
Management Committee, Project Risk Management 
Committee, Finance Committee as well as the Corporate 
Social Responsibility Committee.

Towards a sustainable green future: Tree planting in Sembawang Shipyard.

Approach to Sustainability
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Core Values

CUSTOMER SATISFACTION
Our customer is the key to our success.  
We continue to provide innovative solutions 
that add value to our customers and to build 
lasting relationships with them based on 
trust and shared purpose.

INNOVATIVENESS
We believe that innovation and 
creativity are crucial to stay ahead 
of the competition and bring about 
better efficiency in the organisation. 
We secure industry leadership through 
constant innovative technological and 
engineering solutions and encouraging 
entrepreneurship.

QUALITY
We constantly and consciously strive to 
achieve world-class quality standards 
in everything we do for our customers, 
to improve our quality of life and to add 
value for our shareholders. We believe in 
continuous improvement and enhancing our 
competencies to meet rapid global changes.

HEALTH, SAFETY, SECURITY AND 
ENVIRONMENTAL PRESERVATION
We are committed to continuously promote 
a safe and healthy work environment for our 
customers, employees, contractors and the 
community. We take responsibility for our own 
safety and for others both on and off the job.

TEAMWORK
We are committed to working together and 
having trust in one another to achieve common 
organisational goals and results. We believe in 
promoting closer relationships and developing team 
spirit among our people to encourage speedy and 
open communication and to care for each other.

PEOPLE-CENTREDNESS
We respect and value every individual regardless of his or her position 
in our organisation. We provide equal opportunities and a conducive 
environment for employees to attain their full potential. We reward all 
employees fairly, benchmarking their performance to best practices. 
We believe in building a learning organisation for our people to acquire 
knowledge and skills to achieve professionalism.

COMMUNITY RESPONSIBILITY
We view our business as being an integral part 
of society. We are committed to be a responsible 
corporate citizen, both locally and globally, contributing 
to community improvements, and to create a caring 
organisation.

INTEGRITY
We believe in and perform our duties with 
honesty, dedication and responsibility.  
We value loyalty, trustworthiness, 
reliability and openness as essential 
personal attributes in our corporate 
culture.
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Stakeholder Engagement
Sembcorp Marine recognises that its business operations 
are intertwined with various stakeholders. Stakeholder 
engagement within the Group occurs on a daily basis 
and at many different levels of the organisation. This 
dialogue with relevant stakeholders is a critical process 
to promote learning, share ideas and improve the Group’s 
understanding of the business environment.

During the year, the Group conducted a stakeholder 
engagement planning exercise to identify stakeholders, 
material issues and actions, with inputs from external 
professional consultants. In line with the AA1000 
Stakeholder Engagement Standard, the material issues 
and the level and method of engagement for various 
stakeholder groups were mapped out. Sembcorp Marine 
will build upon the results from the exercise to explore  
ways in engaging stakeholders more effectively.

The sections in this annual report on Corporate   
Governance, Risk Management, Investor Relations and 
Sustainability Performance provide further information 
on the various levels of engagement with the Group’s 
stakeholders. 

Employees

Financial 
Community

Media

Regulators

Local 
Communities

Contractors

Suppliers

Customers

Sembcorp  
Marine

Stakeholders Communication Platforms

Employees

§	 Briefings and toolbox meetings
§	 Engagement surveys
§	 Social events/activities
§	 Newsletters, posters and memos

§	 Workshops, seminars and trainings
§	 Meet management sessions
§	 Safety/innovation campaigns
§	 Intranet

Customers
§	 Strategic alliance and regular meetings
§	 Customer feedback forms
§	 Naming and delivery events

§	 Participation at exhibitions and 
conferences

§	 Corporate website & emailers
§	 Visits to customers

Contractors & 
Industry Partners

§	 Formal and informal dialogue sessions
§	 Annual Partner Meetings
§	 Training seminars and workshops

§	 Toolbox meetings and safety briefings
§	 Inspections
§	 Safety campaigns and events

Suppliers §	 Formal and informal dialogue sessions 

Financial Community  
(including regulators &  
media)

§	 Quarterly results announcements
§	 Corporate website
§	 Newsletters
§	 News releases

§	 AGMs & EGMs
§	 Investor meetings
§	 Site visits

Local Communities 

§	 National Day Parade Participation
§	 School Book Assistance Grant Scheme
§	 Scholarships & bursaries
§	 Sponsorships

§	 Environmental outreach programmes
§	 Employee volunteerism
§	 Corporate visits
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This annual report will focus on the disclosure of the identified material issues within the Sustainability Performance 
section as well as Corporate Governance, Investor Relations and Risk Management sections. Moving forward, the  
Group will review these issues on an ongoing basis to ensure they remain relevant and material to its business and  
stakeholders.

Future Reporting
Sembcorp Marine’s aim is to provide a complete and accurate report on how it manages sustainability issues in its 
businesses. The report will be published on an annual basis and built upon to include all significant local and overseas 
operations. Over time, the report will also expand on the number of indicators and provide more in-depth disclosure.  
At the same time, the Group hopes to seek external assurance for future reports.

Feedback
For feedback and suggestions on the Group’s sustainability report and practices, stakeholders can email Investor 
Relations & Communications Department at ir@sembcorpmarine.com.sg.

Economic Performance

•  Profitability

Business Conduct & Governance

•  Legal compliance        •  Corporate governance        •  Crisis and business continuity management        •  Ethics     

Safety & Security

•  Workers’ safety        •  Health and safety performance        •  Security issues

Environmental Impact

•  Energy management        •  Materials usage        •  Waste management and recycling potential 
•  Water resource management        •  Air quality management

Employee Welfare & Health

•  Talent retention        •  Foreign workers’ welfare        •  Work-life balance/ Staff welfare      
•  Learning and development

Business Excellence

•  Productivity        •  Investments in technology        •  Research and development        •  Product quality

Community Involvement

•  Community initiatives

Material Issues
During a cross-functional workshop held in the year facilitated by an independent sustainability consultant, around 20  
material issues were identified using the AA1000 five-part materiality test. These issues were classified into the seven  
categories of: economic performance, business conduct and governance, safety and security, environmental impact, 
employee welfare and health, business excellence, and community involvement. 




