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As a service provider in the offshore and marine sector, Sembcorp 

Marine was not spared the impact of drastically falling oil prices in 2015. 

Nonetheless, the Group was able to secure $3.17 billion in new contracts 

during the year. These additional orders showed that there were still 

players prepared to invest in the future amidst the prevailing market 

challenges, and they had chosen to work with Sembcorp Marine because 

of its strong track record and new facilities. 

Like its forward-looking customers, Sembcorp Marine is focused on 

developing capabilities and capacities for the long haul, while leveraging 

its resilience to weather the current market downturn. 
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Aerial view of Sembcorp Marine 
Tuas Boulevard Yard
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266 vessels docked at Sembcorp 
Marine Tuas Boulevard Yard in 2015

01.

ENVISION

To realise its vision of becoming a global force in offshore and 
marine engineering solutions, Sembcorp Marine first mooted 
its future-oriented Transformation for Growth strategy in late 
2013, launching it in July 2015. 

Underpinning the Group's Transformation journey is Sembcorp 
Marine Tuas Boulevard Yard, the largest integrated yard in 
Singapore that not only anchors the Group’s operations on 
home ground but also plays a critical role in its long-term 
business expansion. 

The 73ha Phase I development of the Tuas Boulevard Yard, in 
operation since August 2013, has progressed quickly into a 
busy hub for Sembcorp Marine’s projects. Some 266 vessels 
docked at the yard in 2015, up from 262 in 2014. 

Meanwhile, the yard's ongoing 35ha Phase II development 
reached a milestone in November 2015 with the opening of 
Southeast Asia’s largest steel structure fabrication workshop. 
Phase II is on track for completion in the first quarter of 2017. 
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01.



SEMBCORP MARINEANNUAL REPORT 2015 PG / 27.

ENVISION.TRANSFORM.SYNERGISE

TRANSFORM

With the implementation of the 
Transformation for Growth strategy, the 
Group reorganised its multi-business 
units into a single Sembcorp Marine 
brand and consolidated its competitive 
advantages into four key capabilities: 
Rigs & Floaters, Repairs & Upgrades, 
Offshore Platforms and Specialised 
Shipbuilding.

The new setup sharpened the Group’s 
focus and helped unlock opportunities 
for its diversification further into the 
production and development segment 
of the Exploration & Production (E&P) 
value chain. As a testament to its 
success, the Group scored a US$1 billion 
contract with Heerema last year to 
build the world’s largest new semi-
submersible crane vessel (NSCV). 

Sembcorp Marine is also gearing up to 
meet an increased demand for natural 
gas as more consumers and business 
organisations heed the call for cleaner, 
greener and more sustainable energy 
sources. In this regard, the Group is 
well-equipped with the technology 
and expertise to provide innovative 
engineering solutions for offshore 
gas processing. It is ready to seize 
opportunities with the innovative 
GraviFloat near-shore floating 
production terminals.

Redeployable, modularised and gravity-
based, GraviFloat terminals are more 
flexible and cost-competitive solutions 
compared with FSRUs (floating storage 
and regasification units) and land 
terminals. They can be designed for 
both liquefaction and receiving terminal 
services, offering customers across the 
fast-evolving LNG and LPG value chain 
compelling alternatives to existing 
onshore and floating facilities. 

SYNERGISE

Through a new ‘one company, one 
brand’ approach, the Group is enhancing 
its capabilities as a single-stop service 
provider. Manpower and facilities are 
now pooled and optimised under an 
integrated structure, enabling more 
efficient resource allocation based on 
project scale, location and customers’ 
detailed requirements. This improved 
flexibility in resource management 
translates to greater cost savings 
and synergies, in turn strengthening 
Sembcorp Marine’s competitive position 
in the current business environment.   

Our transformation is an 

ongoing process that allows 

Sembcorp Marine to constantly 

adapt and excel in the dynamic 

business environment. With 

the ability to embrace change, 

we will continue to stay ahead 

of the curve and partner with 

customers and vendors for 

long-term success.

“

“

Mr Wong Weng Sun

President & CEO

Sembcorp Marine

Strengthening operations 

in Singapore

The flagship Sembcorp Marine Tuas 
Boulevard Yard is designed and 
configured with optimal operational 
synergy, production efficiency and 
critical mass in mind. It is fast gaining 
a reputation for delivering value-added 
and cost-effective solutions. 

As long-time partners with 

Sembcorp Marine for our 

conversion projects, MODEC 

has seen the Group’s strong 

track record in delivering 

quality vessels and rigs. 

We are pleased to continue 

our partnership with 

Sembcorp Marine for our 

latest FSO newbuild.

“

“

Mr Sateesh Dev

President, MODEC Offshore Production 

Systems (Singapore) Pte. Ltd.

In 2015, the yard received the 
prestigious Offshore & Marine 
Engineering Award at the MPA 
Singapore International Maritime 
Awards for its contributions to the local 
maritime industry.

Positioned as the Group’s central 
production hub, the Tuas Boulevard 
Yard supports technically demanding 
projects, such as Sembcorp Marine’s 
first newbuild Floating Storage & 
Offloading (FSO) contract. Awarded by 
MODEC in November 2015, this full-
turnkey project covers Engineering, 
Procurement, Construction and 
Commissioning services.  

The Tuas Boulevard Yard is also 
spearheading construction works for 
the Heerema NSCV. Named Sleipnir, 
this high-performance crane vessel 
is designed to support the installation 
and decommissioning of major offshore 
facilities worldwide.
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Enhancing productivity and efficiency with Southeast Asia’s 

largest Steel Structure Fabrication Workshop

Spanning 120,000 square metres in floor area, Sembcorp 
Marine's new steel structure fabrication workshop at the Tuas 
Boulevard Yard is an extensively automated facility. It operates 
with a streamlined process that optimises production 
efficiency by reducing man-hours and production time to half 
of previous process requirements for every tonne of steel 
fabricated. 

Besides flat blocks and other components for hull 
construction, the steel structure fabrication workshop also 
produces steel materials for topside modules. 

04.

Winning results of integrated yard resources:

New industry records for vessel repairs 

Bucking the downtrend in the offshore and marine business, 
Sembcorp Marine performed well in its repairs and upgrades 
business in 2015.

Supported by Sembcorp Marine's Tuas Boulevard and 
Admiralty yard, the Group rewrote its own industry record 
for the highest number of LNG vessel repair and upgrade 
projects in a single year. With 34 such undertakings in 2015, 
Sembcorp Marine topped the list for the fourth consecutive 
year. Its customers included Shell International LNG Supply, 
Chevron Shipping and Teekay Gas Services. 

Compared to 2015, Sembcorp Marine repaired and upgraded 
32 LNG vessels in 2014, and 27 LNG vessels in 2013.

The Group set a second record in 2015 by upgrading and 
refurbishing 12 passenger ships in a single year. Its customer 
portfolio in this specialised segment included Carnival 
Corporation and Royal Caribbean Cruises – the world’s top 
two cruise companies – as well as Star Cruises, Asia’s leading 
cruise line.

We are very privileged to work with leading LNG 

ship owners and operators who, over the years, 

have put their faith in our holistic solutions, 

integrated facilities and dedicated project 

teams. As a top LNG vessel repair and upgrade 

specialist, we are also proud to be contributing 

to Singapore’s status as a global LNG hub.

“

“

Ms Wong Lee Lin

Executive Vice President & 

Head of Repairs & Upgrades 

Sembcorp Marine

Sembcorp Marine’s new steel structure 

fabrication workshop integrates seamlessly 

with all other capabilities in the Tuas Boulevard 

Yard and allows us to more effectively offer 

customers a one-stop shop for offshore and 

marine engineering solutions. It is also a key 

feature of our ongoing development to turn the 

Tuas Boulevard Yard into a high-tech production 

hub that boosts Sembcorp Marine’s ability to 

compete on value and scale.

“

“

Tan Sri Mohd Hassan Marican

Chairman 

Sembcorp Marine

03.
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Securing worldwide developments

Sembcorp Marine’s fabrication yard 

in Batam

P.T. SMOE, Sembcorp Marine’s 
Indonesia fabrication arm in Batam, 
kept pace with its Singapore 
counterparts by undertaking major 
works for the Wheatstone Project and 
YAMAL Project in 2015.

Under the Wheatstone Project, awarded 
by Chevron Australia-Bechtel, P.T. SMOE 
fabricated and assembled six LNG T2 
cryogenic and propane refrigeration 
modules, weighing 17,000 MT in total. 
The yard also fabricated grillage for the 
loading of six units of electrical houses 
(E-House) under Batch 1 of the YAMAL 
Project for customer Yamgaz, with a 
successful sailaway in 2015. Fabrication 
of five more E-House units for Batch 3 is 
currently continuing as planned.

In September 2015, P.T. SMOE enhanced 
its capabilities with the completion of 
its North Yard Office. The 5-storey fully 
air-conditioned building is located at the 
heart of the yard and houses corporate 
personnel as well as customers’ 
management teams. The 7,200-square-
metre office boasts a capacity to 
accommodate 500 people, with space 
for further expansion. 

P.T. SMOE is now developing its 17ha 
West Yard. Over the next three to four 
years, this new yard is expected to have 
an office building, a warehouse and a 
power station. 

PT Karimun Sembawang Shipyard: 

Sembcorp Marine’s supporting arm

Complementing Sembcorp Marine’s 
operations in Singapore, P.T. Karimun 
Sembawang Shipyard supported 
the Tuas Boulevard Yard with block 
fabrication of skid tables and working 
tables in 2015. It also completed 90%
of the block fabrication work for NS 
Itaoca, a drillship that is being built to 
Sembcorp Marine’s proprietary Jurong 
Espadon drillship design.

To boost its production capacity, P.T. 
Karimun added 10ha of yard area in 
2015 by partially levelling an adjacent 
land parcel. The yard also purchased 
a new crawler crane with a 500-tonne 
lifting capacity to improve block 
fabrication productivity.

In 2016, P.T. Karimun will fabricate 
the remaining blocks for the NS Itaoca 
as well as gangways for the Tuas 
Boulevard Yard.

Design innovation at Sembmarine 

SSP

Since acquiring Sembmarine SSP in 
2014, Sembcorp Marine has worked 
closely with the SSP team in Houston on 
developing the SSP deepwater driller, 
SSP12000. 

From April to July 2015, numerous 
engineering documents on SSP12000 
were completed for the Approval in 
Principle (AIP) – a statement that 
recognises a new or novel concept for a 
marine vessel or offshore facility. A wind 
tunnel test was also carried out on the 
SSP12000 wind tunnel model, attended 
by three potential customers: Seadrill, 
Transocean and Diamond. Following 
the feedback received, engineering 
assessment of the deepwater driller 
is continuing, with efforts to minimise 
displacing volume by the hull and to 
optimise other design objectives. 
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Southeast Asia’s largest steel structure 
fabrication workshop opened in 
November 2015

04.
Record number of vessels and cruise 
ships repaired  and upgraded in 2015

05.
SSP deepwater driller
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New North Yard Office at P.T. SMOE
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Sembcorp Marine’s UK subsidiary Sembmarine SLP

Sembmarine SLP celebrated its first steel cut for the Dudgeon 
Offshore Wind Farm’s substation platform on February 16, 
2015. In this Engineering, Procurement and Construction 
(EPC) project awarded by Siemens, Sembmarine SLP 
has made substantial progress on the construction of the 
platform’s jacket structure and topside.

When completed in 2016, the structures will be installed 
off the coast of Cromer in North Norfolk. The wind farm is 
expected to power more than 410,000 homes in the UK.

Sembmarine SLP is currently involved in constructing a 
power generation module (PGM), two bridge links and a flare 
for the Culzean field development, as part of a US$1 billion 
contract awarded to Sembcorp Marine by Maersk Oil North 
Sea UK. This project includes Engineering, Procurement 
and Construction services for three topsides, with Sembcorp 
Marine’s Admiralty Yard in Singapore functioning as the core 
fabrication yard.

Sembmarine SLP is well placed to carry 

out wind-farm related engineering and 

construction projects, due to Lowestoft’s 

strategic proximity to many large wind farms 

to be developed in the southern North Sea in 

the next few years; and also because of the 

expertise that the company has built up over a 

long time in the oil and gas sector.

“

“

Mr Peter Aldous

Member of Parliament for Waveney (UK)

Meeting long-term needs in Estaleiro Jurong Aracruz

In 2015, Estaleiro Jurong Aracruz (EJA), Sembcorp Marine’s 
integrated shipyard in Brazil, made good progress on its first 
drillship project. Built for Brazilian pre-salt exploration, the 
NS Arpoador is now nearing completion, with fabrication and 
assembly of living quarters wrapped up in Singapore. 

EJA was also kept busy with the fabrication of eight modules 
for Petrobras FPSOs P-68 and P-71.

At 83ha in size, EJA is on track with the development of its 
facilities, which are expected to be completed in 2016. The 
integrated yard features a 1.6km coastline and is equipped 
with a warehouse; mechanical and electrical workshops; as 
well as a hull shop with painting, blasting, pre-treatment and 
sub-assembly capabilities. EJA’s office building is already 
operational, serving employees and contractors. 

When fully completed, EJA will be well-positioned to take on 
future opportunities in the global energy sector.

07.
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First cut steel ceremony for Dudgeon Offshore Wind Farm's 
substation platform
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08.

COMMITMENT TO THE COMMUNITY AND THE 

ENVIRONMENT

As it strives to balance the competing priorities of managing 
current market challenges and long-term growth, Sembcorp 
Marine has persisted in fulfilling its corporate social 
responsibilities.

In 2015, the Group marked the 15th anniversary of its School 
Book Assistance Grant (SchoolBAG) programme, contributing 
over $250,000 in bursaries to 1,250 needy students. 

Sembcorp Marine also continued its environmental 
sustainability efforts with Green Wave, an annual competition-
based outreach programme that engages youths in creating 
innovative solutions for environmental preservation. The 2015 
event received 234 projects from over 850 primary, secondary 
and tertiary students.

The Group’s community-giving spirit extends beyond 
Singapore. In Indonesia, Sembcorp Marine employees 
regularly contribute to kampong projects by lending a 
helping hand with renovation works in mosques, schools 
and orphanages. P.T. SMOE is also involved in mangrove 
planting activities in Batam, while P.T. Karimun provides 
technical training to high school students and university 
undergraduates. 

08.
Ongoing development at Estaleiro Jurong Aracruz (EJA) 

In Lowestoft, UK, Sembmarine SLP took part in the local 
Safety Observation Scheme (SOS) Awards ceremony, where a 
total of £10,500 was presented to seven charities. The funds 
were sponsored by Sembmarine SLP, Siemens and Statoil. 

In Brazil, EJA helped raise funds for the São Camilo Maternity 
Hospital serving the municipality of Aracruz in Espirito Santo, 
where the yard is located.

FORGING AHEAD

In its Transformation journey, Sembcorp Marine is constantly 
evolving, learning and excelling. The Group is building up 
its capabilities and embracing innovative technologies for 
future growth. It is actively exploring new business segments 
and expanding its market base, while maintaining a strong 
commitment to improve the community and the environment.

Sembcorp Marine can count on its strong fundamentals 
and steady fortitude to move forward and ahead of the 
competition. As it navigates today’s oil and gas downturn, 
the Group is ready to take on new opportunities. It remains 
focused on its vision of becoming the global leader in offshore 
and marine engineering solutions. 


