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opportunities	 and	 market	 environment,	 we	 are	 also	 mindful	

of	 the	need	 to	grow	and	position	our	company	 for	 long-term	

sustainable	growth.	

For	 2013,	 the	 Board	 is	 pleased	 to	 propose	 a	 final	 ordinary	

one-tier	 tax-exempt	cash	dividend	of	6	cents	per	share	and	a	

special	one-tier	tax-exempt	cash	dividend	of	2	cents	per	share.	

Including	 the	 interim	 one-tier	 tax-exempt	 cash	 dividend	 of		

5	cents	per	share	paid	on	29	August	2013,	the	total	dividend	

payout	for	2013	will	be	13	cents	per	share,	which	translates	to	

a	payout	ratio	of	49	per	cent.

The	proposed	final	and	special	cash	dividends,	 if	approved	at	

the	Annual	General	Meeting	to	be	held	on	22	April	2014,	will	be	

paid	on	14	May	2014.

Dear Shareholders
The	 year	 2013	 had	 been	 a	 challenging	 year	 for	 the	 global		

markets.	 Amid	 the	 volatile	 and	 uncertain	 macro-economic	

environment,	 Sembcorp	 Marine	 delivered	 a	 satisfactory	

performance	with	a	net	profit	of	$556	million,	 an	 increase	of		

3	per	cent	from	$538	million	a	year	ago.

The	Group	 registered	 a	 turnover	of	 $5.5	billion	 in	2013,	with	

an	operating	profit	of	$644	million	and	a	pre-tax	profit	of	$665	

million.	Earnings	per	share	(EPS)	were	26.6	cents	with	return	

on	 equity	 (ROE)	 at	 21.7	 per	 cent	 and	 economic	 value	 added	

(EVA)	at	$406	million.

While	we	strive	to	reward	our	shareholders	on	an	annual	basis	

with	 a	 consistent	 and	 sustainable	 ordinary	 dividend	 and	 a		

variable	 special	 dividend	 payout	 based	 on	 our	 cash	 position,	

working	 capital,	 capital	 expenditure	 plans,	 acquisition	

Letter to 
Shareholders



Sembcorp	Marine	Ltd	 	Annual	Report	201316 17

Non-controlling Interest
In	 2012,	 Sembcorp	 Marine	 filed	 an	 appeal	 following	 the		

earlier	High	Court	judgement	on	its	legal	suit	with	PPL	Holdings	

and	 its	 wholly	 owned	 subsidiary,	 E-Interface	 Holdings,	 on	

the	 issue	 of	whether	 the	 Joint	 Venture	Agreement	 between	

the	 Company	 and	 PPL	 Holdings	 was	 premised	 on	 equal	

shareholding	and	continued	to	apply	in	its	entirety	despite	the	

Company’s	 ownership	 in	 PPL	 Shipyard	 Pte	 Ltd	 (PPLS)	 being	

raised	from	50	per	cent	to	85	per	cent.	On	25	July	2013,	the	

Court	of	Appeal	ruled	in	favour	of	Sembcorp	Marine	that	certain	

provisions	 in	 its	 joint-venture	 agreement	 with	 PPL	 Holdings,	

which	 were	 premised	 on	 equal	 shareholding,	 no	 longer		

applied	 when	 Sembcorp	 Marine	 increased	 its	 shareholding	

from	50	per	cent	to	85	per	cent	in	PPL	Shipyard.		

Arising	 from	 the	 decision	 of	 the	 Court	 of	 Appeal,	 Sembcorp	

Marine	 now	 has	 full	 control	 of	 the	 PPL	 Shipyard	 Board.	 The	

Group	will	 continue	 to	 consolidate	 its	 85	per	 cent	 interest	 in	

PPL	Shipyard	and	separately	account	for	the	15	per	cent	as	a	

non-controlling	interest.

Review of Business Operations
The	 year	 in	 review	 was	 eventful	 for	 the	 Group’s	 shipyards.	

Turnover	hit	a	high	of	$5.5	billion,	an	 increase	of	25	per	cent	

over	the	previous	year.	The	rig	building	sector	was	the	largest	

contributor,	constituting	65	per	cent	or	$3.6	billion	of	our	total	

turnover	in	2013	followed	by	the	conversion	and	offshore	sector	

at	22	per	cent	or	$1.2	billion,	the	repair	sector	at	12	per	cent	or	

$681	million	and	others	at	1	per	cent	or	$77	million.
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Noble Regina Allen, a F&G JU3000N jack-up rig, was successfully delivered by 
Jurong Shipyard in October 2013.

Sail-away ceremony for the Ekofisk 2/4L project – the world’s largest accommodation platform constructed by SMOE for ConocoPhillips.

Jurong Shipyard delivered the Noble Mick O’Brien, a F&G JU3000N jack-up rig, in August 2013.
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A	total	of	eight	jack-up	rigs	of	diverse	designs	were	delivered	

during	 the	 year.	 These	 deliveries	 included	 four	 jack-ups	 from		

the	 Group’s	 proprietary	 Pacific	 Class	 400	 design	 series,	 two	

Friede	 &	 Goldman	 JU3000N	 design	 rigs	 and	 two	 Friede	 &	

Goldman	JU2000E	design	rigs.		

For	the	conversion	and	offshore	sector,	a	total	of	four	projects	

were	delivered	during	 the	year.	These	comprised	 the	world’s	

largest	 North	 Sea	 Ekofisk	 Accommodation	 Platform	 for	 552	

persons,	the	conversion	of	a	Very	Large	Crude	Carrier	(VLCC)	

to	a	Floating	Production	Storage	and	Offloading	vessel	(FPSO),	

a	newbuild	Integrated	Processing	and	Living	Quarters	Platform	

for	 128	men	 for	 offshore	Myanmar	 and	 the	 conversion	 of	 a	

ropax	vessel	to	a	DP2	Accommodation	and	Repair	Vessel.				

Successful Deliveries of Three 
Friede & Goldman JU3000N 
Jack-up Rigs
The	 jack-up	 rig	 that	 tilted	 on	 3	 December	 2012	 was		

successfully	 restored	 to	 its	 original	 upright	 position	 following	

planned	 recovery	 and	 restoration	 operations	 on	 14	 January	

2013.	 The	 rig,	 originally	 scheduled	 for	 delivery	 in	 the	 first	

quarter	of	2013,	was	delivered	in	October	2013	after	thorough	

investigations	 and	 rectification	 works.	 The	 second	 unit	 was	

delivered	 in	August	2013,	and	 the	 third	unit	was	delivered	 in	

January	2014.	

Although	 there	were	 no	 fatalities	 and	 serious	 injuries,	 safety	

remains	of	utmost	 importance	to	us.	We	are	fully	committed	

to	continuously	strengthen,	review	and	enhance	our	systems	

and	 processes	 to	 prevent	 future	 incidents	 and	 ensure	 the	

safety	 of	 our	 workers,	 contractors,	 customers,	 partners	 and	

stakeholders.	

50th Anniversary Celebrations
In	2013,	we	celebrated	our	50th	anniversary	with	a	series	of	

activities	that	paid	tribute	to	our	Board	members,	employees,	

contractors,	 business	 partners	 and	 valued	 clients	 for	 their	

contributions	to	our	progress	and	success.

A	 commemorative	 book	 titled	 ‘Sembcorp	 Marine	 @	 50	 :	

Create.	Grow.	 Transform’	was	 launched	 to	mark	 the	Group’s	

50-year	journey	of	growth	and	transformation.	It	chronicled	the		

Sembcorp	 Marine	 story	 and	 reflected	 on	 the	 milestones		

achieved,	the	challenges	surmounted	as	well	as	the	pioneers		

and	 the	 visionary	 leaders	 that	 had	 led	 the	 way	 for	 the		

Group’s	 success.	 This	 pictorial	 book	 detailed	 how	 the		

Sembcorp	 Marine	 family	 had	 grown	 over	 the	 years	 by	

continuously	 moving	 up	 the	 value	 chain	 and	 technology		

ladder.			

Mr Lim Hng Kiang, Minister for Trade and Industry, and Sembcorp Marine’s directors in celebration during the 50th Anniversary Gala Dinner.
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Sembmarine  
Integrated Yard @ Tuas
On	 6	 November	 2013,	 Sembcorp	 Marine	 marked	 a	 historic	

milestone	 with	 the	 grand	 opening	 of	 our	 Sembmarine		

Integrated	 Yard	 @	 Tuas,	 the	 largest	 integrated	 yard	 in		

Singapore,	by	our	Prime	Minister	Lee	Hsien	Loong.

Located	in	the	west	of	Singapore	at	Tuas	South	Boulevard,	the	

73.3-hectare	 new	yard	 facility,	which	 commenced	operations	

in	August	2013,	forms	the	first	phase	of	the	206-hectare	new	

yard,	which	will	be	developed	in	three	phases.

The	 Sembmarine	 Integrated	 Yard	 @	 Tuas	 is	 a	 key	 thrust	 of		

Sembcorp	 Marine’s	 strategy	 to	 further	 strengthen	 its	 home	

base	operations	in	Singapore	to	anchor	the	Group	for	long-term	

sustainable	growth	and	expansion	of	 its	marine	and	offshore	

business.

It	 is	 custom-built	 for	 productivity,	 efficiency	 and		

competitiveness	 with	 capabilities	 to	 serve	 a	 wide	 range	

of	 vessels	 and	 rigs,	 including	 Very	 Large	 Crude	 Carriers	

(VLCC),	 new	 generations	 of	 mega-containerships,	 Liquefied	

Natural	 Gas	 (LNG)	 carriers	 and	 cruise	 liners.	 In	 the	 first	

phase,	 the	 new	 yard	 has	 been	 equipped	 with	 four	 VLCC	

drydocks	 of	 1.55	 million	 deadweight	 tonnes	 as	 well	 as	

finger	 piers	 and	 basin	 quays	 totalling	 3.9	 kilometres.			

Well-equipped	 to	 provide	 innovative	 solutions	 to	 serve	

the	 growing	 needs	 of	 customers,	 the	 state-of-the-art	 new	

yard	 facility	 is	 designed	 to	 maximise	 operational	 synergy,		

production	efficiency	and	critical	mass	with	optimised	docking		

and	 berthing	 facilities,	 a	 centralised	work-efficient	 layout	 and	

integrated	facilities.		

In	 addition,	 the	 yard	 also	 redefines	 employee	 care	 with	

a	 new	 in-yard	 living	 concept	 where	 employees	 live	 in		

self-contained	 dormitories	 and	 accommodation	 within	 the		

new	yard	 premises.	 The	 convenience	 of	 residing	 in	 the	 new		

yard	 enables	 employees	 to	 have	 sufficient	 time	 to	 rest	 and		

relax	 after	work,	which	 translates	 to	 greater	 productivity	 and	

efficiency	 on	 the	 job.	 Key	 features	 of	 the	 precinct	 include	 a	

centralised	kitchen,	sports	and	recreational	 facilities,	 in-house	

laundry	 services	 and	 other	 amenities	 to	 provide	 a	 better		

quality	of	life	for	employees.

With	 the	 first	 phase	 of	 our	 yard	 completed	 and	 operational,	

we	have	commenced	the	development	of	our	second	phase,	

comprising	a	34.5-hectare	new	yard,	which	is	expected	to	be	

completed	in	three	years.	

Commencement of Phase I operations at the new Sembmarine Integrated Yard @ Tuas in August 2013.
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Construction underway for Estaleiro Jurong Aracruz, Sembcorp Marine’s first overseas integrated new yard, in Espirito Santo, Brazil.

Overseas Expansion
Beyond	 Singapore,	 we	 also	made	 progress	 in	 strengthening		

our	 international	 network	 of	 shipyards.	 The	 construction	

of	 Estaleiro	 Jurong	 Aracruz,	 our	 fully-owned	 82.5-hectare		

shipyard	in	Brazil,	 is	progressing	well	and	remains	on	track	to	

commence	operations	in	the	second	half	of	2014.		

Various	 yard	 development	 initiatives	 are	 also	 underway	 at		

the	Group’s	overseas	shipyards	 including	Sembmarine	SLP	in		

the	 United	 Kingdom,	 Sembmarine	 Kakinada	 in	 India	 and		

PT	SMOE	in	Indonesia.

Sustainability for Growth
Recognising	 the	 importance	 of	 balancing	 our	 economic,	

environmental	and	social	objectives,	we	remain	committed	to	

sustainability	 and	 corporate	 social	 responsibility	 even	 as	 we		

grow	and	expand	our	business.

Sembcorp	 Marine’s	 sustainability	 strategy	 is	 centred	 on	

value	 creation	 for	 our	 employees,	 customers,	 contractors,	

suppliers,	 partners	 and	 stakeholders	 through	 good	 corporate	

governance,	 upholding	 health	 and	 safety	 standards,	 limiting		

our	 environmental	 impact,	 efficient	 resource	 utilisation	 as		

well	as	community	care	and	engagement.
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Our	 sustainable	 approach	 in	 managing	 our	 business	 and	

operations	 is	 encapsulated	 in	 this	 annual	 report,	 which	 is		

prepared	in	accordance	with	the	Global	Reporting	Initiative	(GRI)	

G4	 Core	 guidelines,	 an	 internationally	 recognised	 framework	

for	tracking	sustainability	performance.

To	build	a	sustainable	pipeline	of	 talents	 to	drive	 the	Group’s	

success,	 we	 continued	 our	 strategic	 efforts	 to	 recruit,	 train		

and	 grow	 a	 globally	 competitive	 workforce	 to	 support	

our	 expansion	 in	 Singapore	 and	 overseas.	 Reflecting	 our	

commitment	 to	 developing	 our	 workforce,	 we	 invested		

$6	 million	 in	 training	 and	 development	 programmes	 to		

further	raise	their	competencies.

During	 the	 year,	 Sembcorp	Marine	 and	 its	 yards	 contributed	

$3.6	million	 in	support	of	causes	 ranging	 from	education	and	

arts	 promotion	 to	 community	 welfare	 and	 environmental	

care.	 We	 have	 given	 grants	 totalling	 $3	 million	 to	 some	

14,900	 students	 through	 our	 School	 Book	 Assistance	 Grant		

(SchoolBAG)	programme	over	the	last	13	years	and	promoted	

environmental	 care	and	protection	among	students	since	 the	

launch	 of	 our	 Green	 Wave	 Environmental	 Care	 competition		

11	years	ago.

Reflecting	our	support	 for	education	and	research,	 the	Group	

has	 committed	 $10	million	 over	 a	 period	 of	 five	 years	 to	 an		

endowment	 fund	 that	 supports	 the	 set	 up	 of	 the	 Sembcorp	

Marine	 Lab	@	NTU.	 The	 new	 lab	will	 serve	 as	 a	 nucleus	 for		

the	 development	 of	 cutting-edge	 innovations	 and	 green	

technologies	for	the	marine	and	offshore	industry.

Going	 forward,	 we	 will	 continue	 to	 engage	 our	 internal	 and		

external	 stakeholders	 through	 various	 channels	 as	 part	 of	

our	 continuous	 efforts	 to	 further	 enhance	 our	 sustainability	

programmes	and	performance.

Transformation for Growth
In	 positioning	 Sembcorp	 Marine	 for	 the	 future,	 the	 Group	

has	 embarked	 on	 a	 ‘Transformation	 for	 Growth’	 journey	 to	

further	enhance	our	competitive	edge	as	a	global	leader	in	the	

marine	and	offshore	 industry.	Towards	 this	end,	we	have	set	

up	a	Transformation	Committee,	chaired	by	Deputy	Chairman		

Tan	 Sri	 Mohd	 Hassan	 Marican,	 to	 spearhead	 strategic		

initiatives	 to	 gear	 Sembcorp	 Marine	 for	 new	 opportunities		

and	fresh	challenges	ahead.	

Outlook and Prospects
The	Group	has	a	net	order	book	of	$14	billion	with	completion	

and	 deliveries	 stretching	 into	 2019.	 This	 includes	 $4.2	 billion	

in	 contract	 orders	 secured	 in	 2013	 and	 $1.6	 billion	 in	 new	

contracts	since	the	start	of	2014,	excluding	repair	and	upgrade	

contracts.

The	 global	 economy	 remains	 fragile	 and	 uncertain.	 Despite	

the	volatile	economic	conditions	and	a	competitive	 landscape	

affecting	margin,	 the	 Group	 remains	 focused	 on	 growing	 its		

core	 business.	Moving	 ahead	 and	 in	 anticipation	 of	 the	 tight		

labour	 supply	 situation,	 we	 will	 further	 improve	 operational	

efficiency,	 productivity	 and	 safety	 management	 as	 well	 as		

ensure	timely	delivery	of	projects	to	our	customers.

Appreciation
On	 behalf	 of	 the	 Board,	 we	 would	 like	 to	 extend	 a	 warm		

welcome	 to	 Mr	 Eric	 Ang	 and	 Mr	 Eddie	 Teh	 who	 were		

appointed	as	directors	during	the	year.	Mr	Teh	has	more	than		

30	 years	 of	 industry	 experience	 in	 port	 authorities	 and	 port		

operations	worldwide	while	Mr	Ang	has	more	than	35	years	of	

experience	in	financing	functions.	

However,	 as	 Mr	 Teh	 is	 based	 in	 Hong	 Kong	 with	 heavy	

commitments,	 he	 has	 notified	 the	 Board	 of	 his	 decision	 to		

step	 down	 as	 a	 director	 at	 the	 Annual	 General	 Meeting	 on		

22	April	2014.

Mr	Goh	Geok	Ling,	who	has	been	the	Chairman	and	a	director	

on	 the	Sembcorp	Marine	Board	 since	14	February	2006,	will	

step	 down	 and	 retire	 at	 the	 Annual	 General	 Meeting.	 The		

Board	 would	 like	 to	 record	 its	 deepest	 appreciation	 to		

Mr	 Goh	 for	 his	 tremendous	 contributions	 to	 the	 Group.			

We	 have	 benefitted	 immeasurably	 from	 his	 wise	 and		

judicious	leadership	 in	steering	the	Group	as	Chairman	of	the	

Board,	 Chairman	 of	 the	 Executive	 Committee	 and	 Executive	

Resource	and	Compensation	Committee	as	well	as	Chairman	

of	 key	 subsidiaries	 Jurong	 Shipyard,	 Sembawang	 Shipyard		

and	SMOE.	

Following	Mr	Goh’s	retirement,	Tan	Sri	Mohd	Hassan	Marican		

will	succeed	Mr	Goh	as	the	Chairman	of	the	Board.	Tan	Sri	Mohd	

Hassan	Marican	brings	to	the	Board	his	extensive	experience	

in	the	oil	and	gas	industry	coupled	with	his	vast	knowledge	in		

finance	and	management.
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Our	 success	 today	 is	 attributed	 to	 many	 stakeholders	 who		

have	 contributed	 to	 our	 progress.	We	would	 like	 to	 express		

our	deepest	gratitude	to	our	customer	partners	and	business		

associates	 for	 their	 steadfast	 support	 and	 their	 continued	

confidence	 in	 us	 over	 the	 years.	 Our	 appreciation	 also	

extends	to	the	Board	of	Directors,	our	management	team	and		

employees	 for	 their	 commitment	 and	 dedication	 as	 well	 as		

our	 union,	 subcontractors	 and	 partners	 for	 their	 strong		

support.

In	 closing,	 we	 would	 like	 to	 extend	 our	 heartfelt	 thanks	 to		

our	 valued	 shareholders	 for	 their	 continuous	 support	 of	

Sembcorp	 Marine.	 As	 we	 embark	 on	 our	 next	 chapter	 of	

progress,	we	will	continue	to	build	on	our	sustainable	growth	

strategy	to	create	long-term	value	for	our	stakeholders.

8	March	2014

Goh	Geok	Ling
Chairman

Wong	Weng	Sun
President	&	CEO

Zawtika Processing & Living Quarters Platform built by SMOE for PTTEP International.




