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The SembCorp Marine Group upheld its belief that a

talented, dedicated and respected workforce would ensure

its success in the global market. Its team of engaged,

efficient and flexible personnel had been the cornerstone

of its achievements over the years, despite intensified

competition, globalisation and growing expectations in

the marine industry. Developing these strengths further,

the Group continued to provide a nurturing environment

for employees to learn, grow and develop so as to meet

the business challenges ahead.

Super V Recruitment

The SembCorp Marine Group actively supported the

Super V Scheme, a new recruitment initiative launched

on 24 November. Under the scheme, Jurong Shipyard

and Sembawang Shipyard would offer locals better

entry pay, structured training and a well-defined career

path to encourage them to build enriching careers

within the marine and offshore industry.

Open to all physically fit Singaporeans and permanent

residents with at least secondary school education,

the scheme would provide a two-year nationally

recognised structured training programme with

specific certification courses. Upon completion of the

programme, graduates would enjoy progressive salary

increments and career progression to supervisors,

technical engineers or even higher advancements.

The scheme was developed under the Job Re-Creation

Programme for the Marine Industry by the Association

of Singapore Marine Industries, the National Trades

Union Congress and the Workforce Development

Agency. It would also be an enhancement to the existing

Trainee Chargehand Scheme at Jurong Shipyard.

HUMAN RESOURCES

“The Government is committed to funding and providing best-of-class

training providers. But employers, human resource practitioners and

supervisors must also help. They should take it upon themselves to

groom and grow talent. They should not see training as a one-off activity

or a target to fulfil, but a strategy that would map the workers' job

aspirations to corporate goals.”

Dr Ng Eng Hen

Minister for Manpower and Second Minister for Defence

28 November 2005

Manpower Strength Breakdown

Category No. of Employee Percentage

Management 1,845 27.3

Support Staff 492 7.3

Production Workers 4,428 65.4

Total 6,765 100
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Overseas Attachment Programme

During the year, the Group sent 31 employees overseas for

attachment programmes to inculcate the exchange of ideas,

learning and cultural experience in different countries such

as Brazil, China and Indonesia. Such invaluable exposure

benefited both the Group and the employees with a

cross-sharing of ideas and experiences to propel the Group

ahead to meet future challenges.

Long Service Recognition

For their years of loyal and dedicated service to the

company, 124 employees were recognised during the

Long Service Awards ceremony held in January 2005.

As a token of appreciation, these employees who had

served the company for 10, 15, 20, 25, 30, 35 and 40

years.

Management-Union Partnership

SembCorp Marine Group’s management continued to enjoy

a harmonious relationship with the Union, based on respect,

mutual trust, understanding and cooperation. As a result,

the Group had been able to achieve better job productivity

and satisfaction for its union members.

Mr CV Nathan – currently the Vice President and Branch

Secretary of Shipbuilding and Marine Engineering

Employees’ Union – was awarded the Comrade of Labour

Award in May 2005. The award was conferred to him by

the National Trade Union to SMEEU, Jurong Shipyard

Branch to recognise his significant contributions to

strong union-management synergy and active

involvement within the yard since 1971. Mr Nathan

received the award from Mr Lim Boon Heng, NTUC’s

Secretary General and Minister, Prime Minister’s Office.

Recognition Awarded to Employees
and Subcontractors

Employees and subcontractor companies that

contributed innovative ideas for productivity and safety

enhancements were acknowledged at the National Day

Ceremony held on 18 August at Jurong Shipyard. This

year, the Innovation Award under the Jurong Shipyard

category went to the Piping and Outfitting Section for

developing the ‘Laser-Based Method for Container

Fitting’. This new method had resulted in greater

productivity and safety, along with estimated cost

savings of $85,000 per new containership. Jurong

Machinery and Automation was also recognised for

developing the ‘Automated Duct Bender’, a device to

fabricate ventilation and air-conditioning ducts with

greater ease and efficiency and safety, resulting in

estimated cost savings of $200,000 per year.

Training Programmes

Several programmes and initiatives were undertaken

to align employee development to the Group’s business

expansion into new markets. Management staff in all

yards continued to undergo a focused initiative to

develop all-rounded individuals that would enhance

quality, safety and reliability in customer solutions.

Employees were also exposed systematically to different

areas of work to ensure a familiarity with projects in

different markets and scope, hence developing a more

motivated quality workforce.

To support its emphasis on higher value-add projects

and new markets, the Group continued to build its in-

house engineering design capabilities through

recruitment and development of promising engineers

who would pave the way for operational and product

progress. In addition, the Group recruited and developed

competent and skilled tradesmen throughout its yard

operations and equipped them with all the necessary

skills competencies for their jobs.

Employee Rejuvenation
Programmes

The SembCorp Marine Group continued to build on its

belief that only a cheerful, self-motivated, self-

disciplined and unified workforce would be able to

produce positive business results. Throughout the year,

the Group organised many employee rejuvenating

programmes to ensure a workforce that is positive,

enthusiastic, trained and equipped to meet the ever-

changing world. At the National Runway Cycling 2005

event, employees and their families had the rare

opportunity of getting up close with the Republic of

Singapore Air Force’s latest stable of aircrafts and

weaponry systems. In May 2005, Jurong Shipyard’s ‘JSL

Auto Adventure’ fostered more bonding among

employees, families and friends on a sight-seeing and

adventure trip to Kuantan in Malaysia.

Skills training

Trainees under the Super V scheme




