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Sembcorp Marine believes in creating a workplace culture in which employees feel 
valued, respected, empowered and inspired. This will then result in a more productive 
and engaged workforce that can contribute positively to the Group. Apart from a 
comprehensive retention and development programme to nurture its human capital, 
the Group also emphasises workplace health promotion, staff communication and 
engagement activities to foster a supportive and motivating work environment.

Human Capital Strategy and Policies
Sembcorp Marine has in place a robust human resource strategy, aligned to its business 
objectives and strategic thrusts. The strategy is built around six levers and three 
human resource dimensions to harness the full potential of the Group’s human capital. 
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Sembcorp Marine’s inaugural family day at Sentosa.
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Underpinning the framework are the Group’s eight core 
values – ‘Customer Satisfaction’, ‘Integrity’, ‘Innovativeness’, 
‘Quality’, ‘Health, Safety, Security and Environmental 
Preservation’, ‘Teamwork’, ‘People-centredness’ and 
‘Community Responsibility’ – that provide a common  
sense of purpose unifying all employees.

Fair Employment Practices and Equal 
Opportunities
A fair, diversified and inclusive work environment is integral 
to the Group’s success as the varied skills and experiences 
of employees enrich the workplace and help establish 
stronger ties with clients and stakeholders around the world. 

The human resource policies are aligned to the Tripartite 
Guidelines on Fair Employment Practices formulated by the 
Singapore Tripartite Alliance for Fair Employment Practices. 
These cover the way the Group handles recruitment, 
performance appraisal, business conduct, and employee 
grievances such as harassment. 

Recruitment advertisements placed in newspapers and 
internet websites are non-discriminatory and publicly 
accessible. In the recruitment process, employees are 
selected based on their merit and ability to perform the 
specific job functions. 

Staff can feedback on suggestions or grievances in confidence 
to their respective human resource departments. In line 
with good corporate governance practices, Sembcorp 
Marine implements a group-wide whistle-blowing policy as 
an avenue for employees to report possible improprieties 
without fear of reprisal through easily accessible channels 
including mail, email and fax. Whistle-blowing complaints will 
be dealt with appropriately, and independent investigations 
are conducted if required. In 2011, there were no reported 
incidences of discrimination or unfair treatment. 

Sembcorp Marine’s group of yards as well as their sub-
contractors and vendors are required to follow Singapore’s 
employment legislations which ensure fair employment 
practices and that their operations are not exposed to issues 
such as child or forced labour. The Group has not received 
reports in the year arising from the use of child or forced 
labour, and it considers the risk to be extremely low in the 
context of the Singapore workforce and law enforcement 
system.  

Employee Profile
Sembcorp Marine employed 9,479 employees in Singapore  
as at end 2011. The Group’s gender profile, where 93 per  
cent of the workforce were male, is typical of a company in 
the marine and offshore industry due to the work nature 
required at the yards. Among the 2,000 employees who 

supported the Group’s yard operations, females constituted 
a higher proportion, at about 35 per cent. 

As at 2 March 2012, there were a total of 19 senior 
management staff at the Group level. Being all 
Singaporeans, the senior management team comprised 
six who were in the age category of 40 to 49 years old and 
13 who were aged 50 and above. Further details on the 
Group’s senior management can be found at the Senior  
Management section of the Annual Report. 

Manpower and Talent Availability 
To support its growth, Sembcorp Marine adopts a proactive 
approach through a number of channels to attract talents 
to meet current and future organisational needs. A total of 

SUSTAINABILITY PERFORMANCE

Employment by Age Group and Gender
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Turnover by Age Group and Gender
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eight career fairs and talks were held through collaborations 
with tertiary and vocational institutions in Singapore during 
the year. 

Another way to identify and groom suitable talents is to 
award various types of scholarships to outstanding students 
from vocational institutions up to the university levels. 
Undergraduate and postgraduate scholarships are also 
offered to employees who demonstrate leadership qualities. 
In 2011, 44 scholarships were given out, compared to 32 
scholarships in 2010. Two of the recipients were scholars 
of Sembcorp Marine’s inaugural SCM-Lua Cheng Eng 
Scholarship Programme, set up in 2011 in honour of the 
Group’s late Chairman to nurture promising talents who 
exemplify Mr Lua’s commitment and passion towards the 
marine and offshore industry. 

In addition to full scholarships, internships are available 
for students to gain direct exposure to the yards’ work 
environment and people. About 205 students completed 
internships with Sembcorp Marine’s yards in 2011. To attract 
more students to the opportunities available in the marine 
and offshore industry, the Group organised yard tours for 
639 students in 2011, as compared to 554 in 2010.

Manpower and Talent Development
The Group believes in nurturing the technical and functional 
skills as well as leadership competencies of its employees 
through a wide range of learning programmes. In 2011, 
Sembcorp Marine invested close to $4.5 million in training 
initiatives. Just from structured programmes, such as 
technical-based and soft skills learning and development 
courses, each employee on average clocked at least 
40 learning hours in 2011. On top of these, employees 
participate in on-the-job training, technical briefings, job 
rotation as well as mentoring programmes, which contribute 
substantially to the holistic learning process. 

Engaging students with insights on yard operations.

Achieving success through enhancing team building skills.

Sembcorp Marine plays an instrumental role in grooming 
talents for the industry through actively promoting the  
Super V series of programmes, jointly developed by the 
Association of Singapore Marine Industries, the National 
Trades Union Congress and the Singapore Workforce 
Development Agency. Aimed at identifying and grooming 
local workers for supervisory positions at shipyards, 
this nationally recognised training programme provides  
students with core marine and offshore technical skillsets, 
leading to a National Institute of Technical Education 
Certification qualification. The Group had successfully 
trained 185 supervisors under the Super V series since the 
inception of the programme in 2005.

SUSTAINABILITY PERFORMANCE

Orientation for New Staff
All new staff undergo an orientation course which 
introduces them to Sembcorp Marine’s eight core values, 
organisational profile, key operations as well as human 
resource and corporate governance policies such as the 
whistle-blowing policy. Through the induction programme, 
employees are also made aware of the Group’s commitment 
to high standards of quality, productivity, safety as well as 
security. To further reinforce the importance of safety, the 
yards organise safety attachment programmes for new 
employees, which vary from a few days to three weeks 
depending on their job requirements. 

Staff who perform production and project management 
roles attend compulsory training courses prior to work 
commencement as required by the Workplace Safety 
& Health Act under the Ministry of Manpower. At both 
Jurong Shipyard and Sembawang Shipyard, all newly hired 
engineers are enrolled in programmes conducted by Ngee 
Ann Polytechnic, which are specially designed by the yards 
to strengthen their foundation in marine and offshore 
engineering.
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Recognition for employees who have worked from five to 40 years at SMOE.

Strong emphasis is placed on safety education and training.

as equity-based reward plans aligned to the Group’s long-
term growth objectives. Since 2007, the share option plans 
have been replaced with the Restricted Stock Plan and the 
Performance Share Plan. The financial report from pages  
185 to 192 carries a detailed description of the Group’s  
share plans in 2011. 

Regardless of gender, each staff is given equal treatment 
and subjected to the same incentive and appraisal system 
which effectively links rewards to individual contribution and 
the Group’s performance. To assess performance against 
targets, a standard appraisal system is in place within the 
yards to allow employees to feedback on their contributions 
throughout the year as well as to identify areas for further 
development with their supervisors. All employees receive 
two regular performance and career development reviews 
every year. 

Employees who contribute towards the Group’s excellence 
in areas such as innovation, safety and quality are rewarded 
with special awards. Annual long service awards are also 
given out to recognise long-serving employees. During 
the year, the Group presented long service awards to 630 
employees, of whom about half had served more than 20 
years. 

A substantial part of the Group’s staff benefits is channelled 
into providing medical, insurance, leave entitlements as well 
as work-life balance programmes. This approach provides 
employees with adequate protection in the event of untoward 
health circumstances and addresses their need to lead 
healthy and active lives. Employees on contractual terms are 
also accorded the same healthcare and leave entitlements 
as full-time staff although some incentives, such as variable 
compensation, may differ. 

Childcare leave and maternity leave are also included in 
employee benefits, in line with Singapore’s legislation. All 
40 employees who took maternity leave in 2011 returned to 
work during the year. Of this group, only two staff resigned 
within one year of employment. 

Partnerships with Educational Institutions
During the year, Sembcorp Marine (SCM) continued to work 
closely with learning institutions, including the Institute 
of Technical Education (ITE) and Singapore Institute of  
Technology, on several fronts. Apart from organising yard  
tours for their students to expose them to the marine 
and offshore industry, the Group offered scholarships 
and internship placements to high-calibre students. As a  
platform for mutual sharing of best practices in marine 
and offshore technology and pedagogy, engineering and  
production personnel from Jurong Shipyard collaborated  
jointly with students from both institutions on various  
projects. Under a five-year collaboration with the ITE, the  
Group lent support to the setting up of the ITE-SCM Marine 
Engineering and Quality Centre which will be located at 
the institute’s new College Central Campus at Ang Mo Kio 
to provide a fun and interactive learning showcase on the 
marine and offshore industry.  

Manpower and Talent Retention
Sembcorp Marine motivates and rewards employees with a 
broad-based compensation programme. Apart from offering 
basic salaries at market-competitive levels, employees are 
rewarded with performance-linked incentives. These include 
short-term cash bonuses, increments, promotions as well 

Engineers sharing their know-how with the ITE students.

People Focus
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Singapore’s Retirement and Re-employment Act took effect 
on 1 January 2012 to enable more people to continue 
working beyond the current statutory minimum retirement 
age of 62. The Group is fully supportive of this practice and 
has been re-employing eligible employees even before the 
law was enforced. In 2011, about 3.6 per cent of the Group’s 
workforce was aged above 62 years old. 

Upon reaching the retirement age of 62 years old, all 
employees are invited to a workshop conducted by the Group 
to better prepare them for their next phase of life. Through 
this platform, participants will be more aware of employment 
opportunities as well as post-employment activities so as 
to continue leading a fulfilling lifestyle. In 2011, five such 
sessions were carried out across the subsidiaries. 

Apart from taking care of its existing employees, the Group 
extends its benefits to former employees. In 2011, Sembcorp 
Marine held its inaugural appreciation dinner for retired staff 
in honour of their services and contributions. 

Organisation Development, Culture & Working 
Environment
Sembcorp Marine aims to build a supportive and harmonious 
work environment through strengthening its employee 
outreach programme as well as its tripartite relations with 
the Unions. 

Employee Engagement
The Group uses a wide range of channels to encourage 
open communication and employee engagement. Employee 

Mentor-mentee training in progress at Jurong Shipyard.

TALENT MANAGEMENT AND LEADERSHIP 
DEVELOPMENT 
Sembcorp Marine believes that talent management helps 
to build up organisational capabilities, ultimately driving 
business success. To ensure leadership continuity in key 
and critical positions of both business units and corporate 
functions, it has in place a holistic talent management 
framework. The implementation of the framework is 
managed at the Group level and reviewed by the Executive 
Resource & Compensation Board Committee.

Under the structured talent management framework, 
talents are first identified and developed for leadership 
positions. From this talent pool, successors are selected 
and further groomed. Beyond the first generation of 
successors, the succession planning process also looks 
ahead to prepare future leaders over the next 10 and 15 
years. Career progression and development plans are 
drawn up for identified talents and successors, whose 
performance and contributions are tracked according to 
key performance indicators. They are given opportunities 
to attend Sembcorp Marine’s leadership development 
programme which is developed and conducted in 
collaboration with local tertiary institutions such as 
Singapore Management University and Singapore 
Institute of Management. Based on feedback from 
each individual’s performance appraisal process, the 
leadership training roadmap is further customised to 
better groom the employee for his or her role.

To encourage further exposure, talents are provided 
with overseas attachment opportunities at the Group’s 
overseas yards. Job rotation is in place to equip them 
with the necessary leadership competencies for specific 
key positions. Talents are also tasked to lead special 

assignments with assigned mentors. To prepare them 
for their roles, the Group has been conducting mentoring 
programmes since 2008 and has trained close to 120 
employees. The talent management framework and 
its implementation will be continuously reviewed and 
refined to ensure leadership growth keeps pace with 
organisational developments.

Effective leadership programme for talents. 

SUSTAINABILITY PERFORMANCE
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accommodation for the workers. The newly completed 
dormitory, Cassia @ Penjuru, is one such accommodation 
facility where staff can enjoy basic accommodation and 
convenient access to amenities such as canteens, a 
laundrette, a supermart, a gymnasium, ATM machines,  
an internet room, a study room and badminton courts. 

Wellness programmes, festive celebrations and sports 
activities are held regularly to build a sense of belonging  
and bonding among the workers. To coincide with the 
Deepavali festive season, Jurong Shipyard organised its 
inaugural Cricket Tournament in 2011 for the workers, much 
to the delight of avid cricket enthusiasts. The employees  
also enjoyed themselves during other yard activities 
including the Deepavali and Hari Raya Celebrations as well 
as the Sembcorp Marine Family Day event at Sentosa. The 
Group will continue to arrange more social activities for its 
foreign workers.

intranet portals, meetings, briefings and company memos 
are the primary platforms for staff communication. This is 
complemented by the Group and yard newsletters as well 
as staff suggestion schemes. During the year, Sembawang 
Shipyard continued to host quarterly management-staff 
dialogue tea sessions where employees were encouraged to 
share their ideas and opinions. Management from the yards 
also leveraged other platforms, including company events 
and staff celebrations, to share with employees their vision 
and strategies.

The first Employee Satisfaction Survey was held in 2010 to 
engage staff members closely on their needs and concerns 
regarding the Group’s policies and programmes. A total of 
2,242 employees, or about 73 per cent of the target group of 
executives, responded to the survey. Overall, 87 per cent of 
the employees who responded were satisfied with their jobs 
and the company. In response to feedback to organise more 
activities involving families, Sembcorp Marine held its first 
Group Family Day at Sentosa in May 2011, which saw more 
than 8,000 staff and family members participating. The 
Group plans to continue with the survey on a biennial basis.

On an operational level, morning briefings and toolbox 
meetings at the yards allow management to address day-
to-day issues, while safety and quality briefings highlight 
important safety issues and lessons.

Recognising the importance of building a supportive work 
environment, the yards organise social and recreation 
activities including team-building events, retreats, nature 
walks as well as festive celebrations. These help to foster 
interaction and build camaraderie among the employees 
as well as promote mutual understanding between 
management and staff.

Management and employees celebrating Deepavali together.

Labour and Union Relations 
Sembcorp Marine’s subsidiary yards and their Unions 
share a belief in the importance of good labour relations 
and actively engage in ongoing dialogues concerning the 
Group’s employees. Collective discussions in 2011 covered 
issues including increments, bonuses, worker safety and 
skills upgrading. As at end-2011, there were about 1,200 
unionised members in Sembcorp Marine. 

To continuously strengthen partnerships, the yards and 
the Unions jointly organised events in 2011, including 
Jurong Shipyard’s National Day Observance Ceremony and 
Sembawang Shipyard’s Annual ‘Run for the Union, Run for 
the Nation’ event.

The yards’ efforts to achieve tripartite synergy continued to 
be recognised in 2011. Jurong Shipyard received the Model 
Partnership Award under the institutional category from the 
National Trades Union Congress in recognition of its efforts 
to create a more inclusive workforce. The yard’s Union 
and employees were separately recognised at the awards 
ceremony. 

Caring for Non-local Workers 
The Group employs about 4,400 non-local workers to 
complement its workforce. Welfare programmes are 
in place to take care of these workers and assimilate 
them into the community. Working closely with their 
sub-contractors, the yards arrange transport and 

People Focus

Enjoying a Christmas party at PPL Shipyard.
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Promoting Total Wellness
Sembcorp Marine is committed to creating a work-life 
friendly workplace to help employees achieve total wellness.

The Group has in place a work-life balance programme 
which complements the HR strategy to achieve its key 
objectives and business thrusts. Well-supported by 
senior management, the strategy is anchored on a strong 
commitment to promote active lifestyles, healthy living and 
mindsets as well as illness prevention and management. In 
2011, Sembcorp Marine invested more than $1 million in 
wellness programmes for the employees. In recognition of its 
efforts to foster work-life synergy, the Group was conferred 
the prestigious Work-Life Excellence Award by the Tripartite 
Committee on Work-Life Strategy in 2010.

The Group participated actively in games and competitions 
at the industry level to foster stronger ties with the maritime 
community in 2011. These events included the Singapore 
International Sportsweek for Seafarers organised by the 
Maritime and Port Authority of Singapore as well as the 
Association of Singapore Marine Industries Golf Tournament.

Promoting Healthy Living & Minds
Workshops and programmes centred around various  
health and wellness themes are conducted throughout the 
year in the yards. Speakers from various specialised fields 
are invited to share their knowledge on relevant health-
related issues including heart attack, diabetic management, 
mental wellness, workplace ergonomics, healthy eating, skin 
care as well as stress management. 

The Group also encourages healthy eating among its 
employees. At Jurong Shipyard, treats such as fruits, healthy 
beverages or snacks were handed out during each ACTIVE 
Day. Sembawang Shipyard organised a unique Healthy  
Salad Making Competition, in conjunction with Khoo 
Teck Puat Hospital, to promote the consumption of more 
vegetables. Building upon the successful annual Healthy 
Sandwich Making Competition, Jurong SML held its 
first Healthy Eating Day during the year to focus on the  
importance of a balanced diet.

Staff from Jurong SML making healthy sandwiches for lunch.

Staff from Sembawang Shipyard embracing a healthy lifestyle at the Active Day mass exercise.

Commitment to Active Lifestyle 
The yards have wide-ranging workplace health promotion 
programmes incorporating healthy lifestyle, sports and 
recreational activities. To enhance the well-being of 
employees, all shipyards practise a daily five-minute exercise 
routine before commencing the work day. Since 2009, 
Jurong Shipyard and Sembawang Shipyard have increased 
the frequency of the ACTIVE (All Companies Together in 
Various Exercises) Day from a yearly activity to a monthly 
event.

Employees can choose from a range of exercise classes 
including yoga, pilates, martial arts, mind & body, dance and 
cardio classes or work out using the fitness facilities within 
the yards. The yards also conduct a variety of competitive 
and non-competitive events ranging from mass participation 
in marathons to bowling and futsal competitions. In addition, 
staff are sponsored for participation in sporting events such 
as the Sundown Marathon and the SAFRA Singapore Bay 
Run. Apart from maintaining a healthy work-life balance, 
these social activities are good platforms for establishing 
good working relationships with colleagues and building a 
fun and cohesive work culture. 

Healthcare Prevention and Management
All employees are provided with free medical consultation at 
clinics conveniently located at the yards. They can also seek 
treatment from a network of public hospitals or polyclinics. 
Medical care is extended to the Group’s retired employees  
as well. Through a collaboration with Alexandra Hospital, 
Jurong Shipyard offers retirees a Medical Plan which 
subsidises 80 per cent of their medical treatment expenses 
for chronic ailments, up to a maximum stipulated amount 
per year. 

SUSTAINABILITY PERFORMANCE
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Comprehensive health screenings at Jurong Shipyard.

Providing special care and support to diabetic employees.

Sembawang Shipyard harnessing technology to offer  
a suite of healthcare services to employees.

Holistic Healthcare
Following the Memorandum of Understanding with Alexandra 
Health signed in 2010, Sembawang Shipyard partnered with  
Khoo Teck Puat Hospital to offer a full range of healthcare  
services to its employees in 2011. Working closely with the 
yard’s medical centre, the hospital provided services including 
direct referrals for specialist treatments, radiology, clinical 
measurements and sub-specialist medical investigations, faster 
triage and treatment for industrial accidents as well as pandemic 
event support. Through tele-consultations between the yard and 
the hospital, worksite injuries at the yard were treated faster, 
reducing time spent at the hospital’s accident and emergency  
ward from about four hours on average to just an hour. The  
strategic tie-up has resulted in improved productivity, lower 
absenteeism and reduced manpower costs for the yard. 

REVOLUTIONISING HEALTHCARE AT WORKPLACE 
Diabetes Care
In the year, Jurong Shipyard continued to focus its efforts on 
providing managed healthcare for diabetes. It was one of the 
pioneers in Singapore to revolutionise diabetes care at the 
workplace by making diabetes intervention, management and 
education more convenient, effective and cost-efficient for the 
employees. Working in collaboration with the Jurong Medical Centre, 
the yard offers employees the convenience of bi-monthly diabetes 
health assessments at the workplace without having to commute 
to polyclinics or hospitals. During the health checks, trained nurses 
will test diabetic employees for their blood sugar and pressure 
levels, body mass index as well as eye and leg conditions. Diabetes 
education is incorporated into the programme where participants 
learn about effective diabetes control and management. These 
initiatives have generated positive results, with more participants 
seeing improvement in their diabetic conditions. 

Equal emphasis is placed on chronic illness prevention  
and management programmes at the yards. The Group 
partners with established institutions to provide staff with  
free health screenings and disease management 
programmes. The health check-ups held in 2011, in 
conjunction with Khoo Teck Puat Hospital, at both Jurong 
Shipyard and Sembawang Shipyard were well-received 
by the staff. These checks assessed employees’ state of  
health for early detection of chronic diseases and silent 
killers such as heart disease, diabetes, high blood pressure, 
high cholesterol and stroke. High-risk individuals were 
identified and put through intervention programmes to 
help them monitor their condition and take corrective  
steps towards better heath.

People Focus




