
Strategic Expansion for Sustainable Growth
Sembcorp Marine continues to expand its global operations while building on its 
Singapore hub capabilities to further enhance its competitiveness and growth 
prospects. These moves will position it well to capture emerging opportunities for 
long-term sustainable progress.

Expanding Global Operations
The Group continues to strengthen its international operations in the strategic hubs of 
Brazil and India to cater to the growing needs in these emerging markets. 

Reinforcing Foothold in Brazil
In line with its global hub strategy to further reinforce its foothold in Brazil, Sembcorp 
Marine’s subsidiary Jurong Shipyard is currently constructing Estaleiro Jurong Aracruz, 
the Group’s first overseas integrated new yard facility.  

The country was chosen as a strategic growth hub due to its recent oil and gas 
discoveries in the offshore giant pre-salt fields and its close proximity to the oil and gas 
fields of the Atlantic, Gulf of Mexico and West African sectors. Additionally, Petrobras’ 
huge investment plan for its exploration and production sector and the requirement 
to have Brazilian local content in its offshore platforms projects further enhance the 
attractiveness for the Group to build a stronger presence in Brazil.  

Estaleiro Jurong Aracruz, which broke ground in December 2011, is located on an  
82.5-hectare freehold site with a long coastline of 1.6km in the municipal of Aracruz  
in the state of Espirito Santo, which is Brazil’s second largest oil producer. Strategically 
placed close to the rich oil and gas Basin of Espirito Santo, one of Brazil’s giant pre-salt 
reservoirs, the new yard is well-positioned to serve the country’s thriving offshore oil 
and gas exploration and production sector.

Construction of the New Integrated Brazilian Yard is currently underway after the yard 
successfully obtained the Environmental License as a pre-requisite to commence 
shipyard construction in Brazil. It will be developed in stages over a period of three 
years, with full completion scheduled for end-2014. The preliminary projection of the 
development costs of the new yard is estimated to be around US$550 million.  

Planned shipyard facilities include a 380m by 120m drydock, a 1km berthing quay 
as well as ancillary piping facilities and steel fabrication workshops. To serve Brazil’s 
vibrant offshore and marine sector, Estaleiro Jurong Aracruz will have capabilities to 
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Estaleiro Jurong Aracruz, Sembcorp Marine’s 82.5-hectare New Integrated Brazilian Yard Facility, will be 
developed over a period of three years and in stages with full completion scheduled for end 2014.



MILESTONE GROUND-BREAKING OF ESTALEIRO JURONG ARACRUZ

Sembcorp Marine marked a major milestone in its growth and expansion strategy in Brazil with the ground-breaking  
of Estaleiro Jurong Aracruz on 19 December 2011. 

Marking the commencement of the yard’s construction works, the ground-breaking was officiated by the Governor of 
Espirito Santo, His Excellency Renato Casagrande. This significant occasion was also witnessed by Sembcorp Marine’s 
Chairman, Mr Goh Geok Ling, and Directors Tan Sri Mohd Hassan Marican, Mr Lim Ah Doo and Mr Ron Foo.

Mr Wong Weng Sun, Sembcorp Marine’s President & CEO, who was also present at the ground-breaking, said:  
“The ground-breaking for the development of Estaleiro Jurong Aracruz will provide a clear signal to the Brazilian oil  
and gas market that Sembcorp Marine is completely committed to continue its services to them, in their country.” 

“With our two decades of experience servicing Brazil’s oil and gas industries, Estaleiro Jurong Aracruz will  
substantially strengthen our ability to meet our major clients’ needs especially in developing the recently discovered 
giant pre-salt oil and gas reservoirs.”

Marking the milestone ground-breaking of Estaleiro Jurong Aracruz: (Front row from right) Mr Wong Weng Sun, Sembcorp Marine’s President & CEO, Mr Goh Geok Ling, Sembcorp Marine’s Chairman,  
His Excellency Renato Casagrande, Governor of Espirito Santo, and Ms Iriny Lopes, Minister of the Secretariat for Women and Official Representative of President Dilma Rousseff,  

as well as Sembcorp Marine’s Directors, senior management from Jurong Shipyard and Estaleiro Jurong Aracruz, and VIP guests.

undertake the construction of drillships, semi-submersible 
and jack-up rigs, platforms and supply vessels as well as 
FPSO integration and topside modules fabrication. It will 
also provide traditional services in drilling rig repairs, ship 
repairs, modification and upgrade works. 

This new and modern shipyard is expected to provide 
abundant employment and training opportunities for the  
local workforce. It is estimated to employ about 2,500 
personnel, both direct and indirect, during the construction 
phase and about 5,500 once the yard commences 
operations. 

To facilitate the effective transfer of knowledge and 
technology, the Group plans to offer up to 20 scholarship 
and training programmes annually to suitable students 
from the state of Espirito Santo. Under the initiative, these 
students will be enrolled in a special Offshore Structure 
Design course at a polytechnic in Singapore. The yard will 
also provide financial assistance to train the local workforce 
at educational institutions in the municipal of Aracruz. 
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By the first half of 2012 when its 15,000-tonne lifting 
capacity floating dock is commissioned, the yard will be 
ready to undertake full docking and repair works. Once it 
is fully operational by the end of 2012, ship owners and 
offshore operators will benefit from the one-stop integrated 
offshore service facility for the repair and servicing of 
offshore vessels and ships, newbuilding, oil and gas riser 
repairs, equipment maintenance as well as platforms and 
modules fabrication.

Strengthening Singapore-hub Operations
While expanding its global operations and international 
reach, the Group continues to build on its Singapore hub 
capabilities to ensure a strong home base to anchor its 
strategic operations.

Singapore New Integrated Yard Facility 
A key thrust of Sembcorp Marine’s sustainable growth 
strategy and competitiveness is its 206-hectare Integrated 
New Yard Facility, which is currently under construction 
at Tuas View Extension. Representing Singapore’s first 
integrated yard facility, this landmark development will 
enable the Group to respond effectively to customers’ 
requirements and future challenges.

When completed, the total dock capacity of the Group’s 
Singapore shipyards will increase by 62 per cent to 
3,075,000dwt. The new yard will feature optimised docking 
and berthing facilities, centralised and integrated facilities 
as well as advanced work-efficient features for enhanced 
operational synergy, production efficiency and resource 
utilisation. This will translate to improved services, faster 
response time and more cost-competitive solutions for 
customers. 

Enlarging Presence in India
To further tap on the huge development and long-term 
growth potential of the offshore industry in India and South 
Asia, Sembawang Shipyard increased its stake in its joint-
venture India shipyard Sembmarine Kakinada from 19.9  
per cent to 40 per cent of the initial investment of US$50 
million in August 2011. Its Technical Management & Services 
Agreement to operate and manage the joint-venture yard 
was also extended from five years to 10 years.

Sembawang Shipyard is now the largest single shareholder 
of the joint venture, which was formed in November 2009. 
With the increase in shareholding, Sembmarine Kakinada 
would be able to further leverage the capabilities and 
expertise of the Group, and in particular Sembawang 
Shipyard, for sustainable growth. 

Sembmarine Kakinada, which operates within the vicinity 
of Kakinada Seaports, is an integrated marine and offshore 
facility strategically located in the east coast of India, one 
of the world’s key oil and gas exploration areas. Located 
between Vishakhapatnam and Chennai Port, the shipyard is 
well-placed to cater to offshore drilling units and merchant 
vessels trading or operating along the eastern coast of India.

To be developed over three phases, the yard is on track to 
becoming a one-stop integrated offshore service facility. 
Construction of the first phase, which is in progress, covers 
blasting and painting shops, specialised offshore equipment 
service shops for riser and tubular repairs, mechanical and 
electrical, piping and outfitting and multi-purpose workshops 
as well as a 630m repair pier. The yard’s workshops and 
ground are also geared up for fabrication and shipbuilding.  
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Front view of PT SMOE Indonesia’s 68.5-hectare yard.

Construction of Sembcorp Marine’s New Integrated Yard at Tuas View Extension in progress.

Capable of serving a wide range of vessels including very 
large crude carriers (VLCC), new generations of mega 
containerships, LNG carriers and passenger ships, the new 
yard will be geared to meet the stringent safety and quality 
requirements of vessels and to comply with new regulatory 
and environmental standards.

The entire 206-hectare new yard is expected to be  
developed over a period of 16 years and in three phases. 
The first phase – which spans 73.3 hectares and comprises 
four VLCC drydocks with a total dock capacity of 1.55 million 
dwt and quays measuring 3,408m in length – is progressing 
on schedule. When operational in 2013, the Group’s ship 
repair, ship conversion and offshore capacity will nearly 
double from the current 1.9 million dwt. 

In line with Sembcorp Marine’s commitment to environmental 
sustainability, the new yard will be built in accordance 
with the Building and Construction Authority’s Green Mark 
certification. The buildings will utilise recyclable construction 
materials and will include sustainable green features for 
energy efficiency, water efficiency, environmental protection 
and indoor environmental quality. 

An intelligent energy monitoring system will be incorporated 
within the new yard to effectively manage and conserve 
energy. The yard’s air-conditioning, lighting, utilities and 
power systems are also designed to optimise electricity and 
water consumption for sustainable operations. 

Facilities Expansion in Indonesia
Sembcorp Marine’s subsidiary, PT SMOE Indonesia, is 
enlarging its operations in Batam to enhance its operational 
and production capabilities. This forms part of its third- and 
fourth-phase expansion works to increase the yard’s land 
area from 52 hectares to 68.5 hectares and to install new 
facilities and workshops. 

The third-phase development is already underway with 
scheduled completion in the second quarter of 2012.  
This phase includes new fabrication workshops, blasting 
and painting chambers and a project office. Other yard 
enhancements in progress include the construction of a 
new 272m quayside in the second phase. Upon completion 
in the fourth quarter of 2012, the new quay will increase 
the yard’s load-out capacity to 20,000mt. During the year, 
a large number of welding equipment and a Computer 
Numerically Controlled cutting machine were also added to 
bolster the yard’s production capabilities. 

The fourth phase of the yard’s expansion programme is 
currently in the planned development stage. The enlargement 
and enhancement of PT SMOE Indonesia’s operations will 
enable the yard to better serve the needs of its customers 
and to support the Group’s Singapore hub operations.
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