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Record Highs in Revenue and Profit
In 2009, Group turnover grew by 13 per cent from $5.1 billion in 2008 
to $5.7 billion, driven mainly by its rig-building sector which registered 
an increase of 28 per cent due to progressive recognition of rig-building 
projects.

Group operating profit, at $862 million, was 72 per cent higher as 
compared with $502 million in 2008.  At pre-tax profit level, earnings 
increased by 67 per cent to $908 million from $545 million in 2008, on the 
back of higher operating results from rig-building projects.

Group attributable profit after tax increased by 63 per cent to $700 
million, the highest ever achieved by the Group. The record PATMI was 
due to operational efficiencies and the execution of projects ahead of 
schedule, resulting in better margins as well as the resumption of margin 
recognition for some projects in the fourth quarter of 2009. 

Profit levels rose to new highs with earnings per share growing by 63 per 
cent to 34 cents, return on equity attaining a record 43.7 per cent and 
economic value-added reaching a high of $608 million.

Update and Upsize of Multi-currency, Multi-issuer Debt 
Issuance Programme
In January 2010, Sembcorp Marine and its subsidiaries updated 
and upsized their current multi-currency, multi-issuer debt issuance 
programme, established since 1995, from $500 million to $2 billion.   
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The update should enable the Group to rapidly  
access funds from debt capital markets to meet 
funding needs in growing its offshore and marine 
businesses.  The increase in the limit will also provide 
the flexibility to capitalise on any opportunities should 
the need arise.

Update on Foreign Exchange 
Transactions
During the year, Sembcorp Marine’s subsidiary 
Jurong Shipyard initiated legal proceedings to recover 
a sum of $289.9 million that was paid to Societe 
General.  Jurong Shipyard remains of the view that 
the underlying transactions are not valid and binding.

Delivering Shareholder Value
The Directors of Sembcorp Marine are recommending 
a total final one-tier tax-exempt cash dividend of 10 
cents per share, comprising a final ordinary dividend 
of 6 cents plus a special dividend of 4 cents per share, 
in view of the exceptional results.

Including the interim one-tier tax-exempt cash 
dividend of 5 cents per share paid on 1 September 
2009, total dividend for 2009 will be 15 cents per 
share, an increase of 36 per cent over the 11 cents 
per share paid in 2008.   

The proposed final dividend, if approved at the  
Annual General Meeting to be held on 20 April 2010, 
will be paid on 10 May 2010.

Review of Business Operations
The global financial turmoil and declining oil prices 
that affected the industry at the close of 2008 also 
impacted the offshore and marine industry in 2009. 
Orders slowed and caution prevailed as market 
players watched how the economic and financial 
markets would pan out.  

Despite the challenging operating environment, 
Sembcorp Marine was successful in securing 
contracts worth $1.25 billion in 2009. These included 
the building of two bare-deck hulls into ultra-deepwater 
semi-submersible rigs for delivery at the end of 2010 
and 2011, the conversion of a Floating Production 
Storage Offloading (FPSO) vessel and the engineering 
and construction of two offshore platforms.

Business Segment
Group turnover in 2009 increased by 13 per cent, 
from $5.1 billion in 2008 to $5.7 billion in 2009.  Rig 
building accounted for 64 per cent of total turnover 
in 2009, followed by ship conversion and offshore at 
23 per cent, ship repair at 12 per cent, and others at 
1 per cent.

Rig Building•	
The rig-building sector registered the highest growth 
at 28 per cent, increasing from $2.8 billion in 2008 to 
$3.6 billion in 2009.  Operationally, the Group’s yards 
were kept busy with the execution of rig projects that 
were secured in prior years.  

Despite the tough operating environment which 
also affected our customers in 2009, the Group 
remained focused in executing and delivering our 
projects on time or ahead of schedule.   Confidence 
remained in the market as completed rigs were 
delivered albeit with some sales to new owners.  

PetroRig I, a sixth-generation Friede and Goldman 
ExD design ultra-deepwater semi-submersible rig, 
was sold via public tender by Jurong Shipyard to 
Diamond Offshore Services Company, a related 
company of Diamond Offshore Drilling Inc., in June 
2009. The semi-submersible, renamed Ocean 
Courage, was delivered on schedule to its new 
owner the same month.  Jurong Shipyard delivered 
a second ultra-deepwater semi-submersible rig, the 
Ocean Valor (previously PetroRig II), on schedule 
to Diamond Offshore Drilling Limited in October 
2009. Its previous owner PetroRig II Pte Ltd sold the 
construction contract to Diamond Offshore Drilling 
Limited in September 2009.  A third ultra-deepwater 

semi-submersible rig, PetroRig III, was sold to 
Grupo R, a Mexican conglomerate, by the owner in  
December 2009.  The delivery of PetroRig III is 
scheduled for March 2010.

In September 2009, Jurong Shipyard terminated its 
contract with Petroprod D&P I for the construction 
of a harsh-environment jack-up rig, having failed to 
receive milestone payments due under the contract.  
Meanwhile, the yard has received interest from 
potential buyers, which it is still evaluating. Jurong 
Shipyard is confident that it would be able to receive 
all payments to be earned under the contract upon 
the sale of this MSC CJ70 harsh-environment  
jack-up rig.

December 2009 witnessed the sale of a deepwater 
jack-up drilling rig under construction by PPL Shipyard 
to Vietsopetro, the national oil company of Vietnam.   
The shipyard had, in November 2009, exercised its 
right to acquire from Seadrill Limited the second jack-
up rig unit West Elara based on mutually beneficial 
terms as agreed by all parties in January 2009.

All in, a total of four jack-up rig units and three semi-
submersible rigs were delivered during the year. 
These units were delivered either ahead of schedule 
or on schedule to their respective owners. 
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Ship conversion and offshore•	
Turnover from the ship conversion and offshore  
sector showed a slight decline of 1 per cent at  
$1.3 billion, as compared with $1.4 billion in 2008.  The 
decline was attributable to lower revenue recognition 
from the sector as compared with the fourth 
quarter of 2008 in which there was variation order  
settlement for a turnkey conversion project.  Borealis, 
a DP3 dynamic positioning vessel equipped with a 
5,000T crane, was sold by its owner to Acergy S.A. in 
December 2009. Following the acquisition by Acergy, 
the vessel will be converted from a pure heavy-lift 
vessel to a heavy-lift pipelay vessel for operations in 
deepwater and harsh environments worldwide.  

Three units, comprising two offshore platforms for 
the Tunu North field and the CPOC (Carigali-PTTEPI 
Operating Company) integrated deck, were delivered 
on schedule to their owners in 2009.

Ship Repair•	
The ship repair sector registered a decline in revenue 
from $795 million in 2008 to $706 million in 2009,  
due to a slowdown in seaborne trade. The Group 
enjoyed continued support from its alliance and 
Favoured Customer Contract partners and regular 
customers, who provided a steady base-load of 
projects.  These customers accounted for 83 per cent 
of our ship-repair revenue in 2009.  

A total of 282 vessels were repaired in 2009. This 
was 5 per cent higher as compared with 2008. The 
average value per vessel, at $2.50 million, was 15 per 
cent lower as compared with 2008.

Tankers accounted for 34 per cent, followed by LNG/
LPG gas carriers at 18 per cent, drillship and FPSO 
upgrading at 13 per cent, passenger ships at 5 per 
cent, containerships and bulk carriers at 8 per cent 
each, cargo ships at 3 per cent and other vessels at 
11 per cent.

Managing the challenges
Despite the challenging operating environment in 
2009, the Group remained focused on executing and 
delivering our projects on time or ahead of schedule.  
This together with the strategy to increase operational 
efficiency through innovation, production process 
improvements and building well-accepted proprietary 
designs paid off with operating margin increasing 
from 9.9 per cent in 2008 to 15.1 per cent in 2009.

To strengthen the competitive edge, the Group 
continued to improve and streamline its work 
processes for maximum operational efficiency, 
resource utilisation and cost efficiency.  Its continuous 
investment in research and development will further 
enhance its proprietary engineering, design and 
production capabilities. The Group is also currently 
collaborating with various technology partners from 

the government, educational and private sectors to 
forge new frontiers in maritime research, including 
eco-friendlier operations and green technologies. 

The Group also maintained its emphasis on 
raising health, safety, security and environmental 
standards and investing in people development of its  
direct and subcontractor workforce. These efforts  
continued to maintain the trust and confidence of 
customers and stakeholders and to build a safety 
conscious, well-trained and capable workforce to 
deliver added value and service excellence.

Going forward, the Group is focused on delivering 
creditable performance and value to shareholders, 
with a strategy to maintain a strong balance sheet to 
ride through these challenging times.

Significant Developments for Sustainable 
Growth
During the year, Sembcorp Marine unveiled plans 
to position the Group for sustainable growth and 
expansion of its marine and offshore businesses. 

New Yard Development•	
In November 2009, Sembcorp Marine announced 
its plans to develop a modern, work-efficient and 
integrated New Yard Facility to position the Group for 
sustainable growth. Development of the 206-hectare 
facility, to be done in three phases over a period of  
16 years, will harness the Group’s more than 47 years 
of experience in managing and operating shipyards.  
Initial operations are targeted to begin in mid-2012. 
The first phase of development of the New Yard, 
which covers 73.3 hectares, is expected to be fully 
completed by the end of 2013.

The custom-built state-of-the-art yard facility is 
designed to serve a wide range of vessels including 
Very Large Crude Carriers (VLCC), new generations 
of mega containerships, LNG carriers and passenger 
ships.  It will also be geared to meet future market 
needs for environmentally-sustainable solutions with 
provision for offshore fabrication facilities.

With the New Yard, the Group will benefit from 
resource optimisation and economies of scale 
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through greater synergy, production efficiency and 
critical mass.  This will enable the Group to provide 
enhanced services, faster turnaround times and  
cost-competitive solutions to our customers.

The New Yard Facility will serve as a centralised and 
integrated “one-stop solutions” hub for ship repair 
and conversion, shipbuilding, rig building and offshore 
engineering & construction.  With this strategic new 
initiative, the business will be well-poised to respond 
to the anticipated increase in dock capacity demand 
and offshore oil and gas activities driven by growth in 
seaborne and oil trade in Asia. 

The turnkey construction contract of $443.25 million 
for the first phase of the New Yard development 
was awarded to Zhen Hua (S) Engineering for the 
design and construction of the proposed four VLCC 
drydocks, quays, piers and other ancillary works.  
Construction work commenced in November 2009, 
with completion scheduled for May 2013. 

The preliminary estimate of the first phase of the  
New Yard is around $750 million. This will be 
funded through a combination of debt facilities and 
internal funds generated from operations of existing 
shipyards.

Expansion in India•	
Sembmarine Kakinada Ltd (SKL), a joint venture 
between Sembawang Shipyard and Kakinada 
Seaports, was formed in November 2009 to  
establish and operate a marine and offshore facility 
catering to offshore drilling units and merchant 
vessels trading or operating in Indian waters. SKL is 
strategically located between Vishakhapatnam and 
Chennai Port on the East Coast of India, one of the 
world’s key oil and gas exploration areas.  

Sembcorp Marine through Sembawang Shipyard 
holds an effective 19.9 per cent share in the joint 
venture, with an option to increase the stake to 40 per 
cent.   Sembawang Shipyard will have management 
control of the facility which began immediate first-
phase operations. It will be developed within the 
next three to five years into a one-stop integrated 
offshore service facility offering services including 
the repair and servicing of offshore vessels and  
ships, newbuilding of offshore vessels and ships, 
riser and equipment repairs and modules fabrication.

Strategic Foothold in Brazil•	
In February 2010, Sembcorp Marine’s Jurong  
Shipyard also announced that it will be building a 
new shipyard in Brazil to cater directly to one of the 
fastest growing offshore oil and gas exploration and 
production markets in the world. 

A freehold land area of 825,000 square metres with 
1.6 kilometres of coastline in the state of Espirito 
Santo in Brazil has been acquired for development 
into a shipyard.  Located in the Municipal of Aracruz, 
the site is about 80 kilometres by road north of 
Vitoria, the capital of Espirito Santo, which is the 
second largest producer of oil in Brazil.  The site is 
strategically sited close to the offshore Espirito Santo 
Basin, one of the recently discovered giant pre-salt oil 
basins offshore Brazil, making it an ideal location to 
support the country’s oil and gas activities.

The investment in the new shipyard is in line with 
Sembcorp Marine’s global hub strategy and it 
reinforces the Group’s commitment to forging a 
strategic foothold in Brazil to grow its offshore oil and 
gas businesses.

Outlook and Prospects
Moving into 2010, the Group has a net order book of 
$5.5 billion with completion and deliveries stretching 
till early 2012. This includes $1.25 billion in new orders 
that were secured in 2009.

The year ahead sees increasing confidence with the 
global economy showing signs of recovery albeit 
at different speeds in the various regions, driven 
largely by Asia.  Demand for energy is also expected 
to grow. Fundamentals for the offshore oil and gas 
sector remain intact with prices of oil stabilising 
within the range of US$70 to US$80 a barrel. Long-
term fundamentals driving deepwater exploration  
and production activities are expected to continue in 
order to replenish declining oil and gas reserves and to 
increase production to meet growing energy demand.  
Although the Group’s order book may benefit from 
this growth, severe competition is expected from 
other shipyards.

For ship repair, the Group’s bigger docks are well-
booked due to strong support from alliance and 
Favoured Customer Contract partners, regular 
customers and its niche market segment of LNG 
carrier refurbishment.

Sembcorp Marine will continue to build up its order 
book, further sharpen its leading edge as a globally 
competitive Group and pursue growth opportunities 
in all sectors in the coming year. With the existing 
orders, the Group expects to achieve satisfactory 
results for 2010.

Board & Management
Mr Tan Kwi Kin, who was at the helm of Sembcorp 
Marine since 1990, stepped down as Group 
President and Chief Executive Officer in May 2009 
upon retirement. He was appointed Senior Advisor 
of Sembcorp Marine and remains as a Director on 
the Board.  The Board would like to thank him for his 
invaluable contributions throughout his first 43 years 
of service with the Group.  

On behalf of the Board, we would like to express our 
heartfelt gratitude to our valued customers, partners 
and business associates for their steadfast support 
and continued trust in us.  We would also like to thank 
our dedicated team of management, employees, 
union and subcontractor partners for their hard work 
and commitment in riding through the challenges 
in 2009.  We shall continue working together as a  

united and resilient team to further enhance 
our operational efficiencies and build a globally  
competitive Group for sustainable growth.

Finally, we would like to express our sincere 
appreciation to all our valued shareholders for their 
continued interest and unwavering belief in the  
Group during such challenging times.  We are grateful 
for your relentless support and will continue to  
deliver on our commitment to optimise the returns  
to our shareholders.

Goh Geok Ling Wong Weng Sun
Chairman President & CEO

8 March 2010福
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