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Workplace Safety and Security

Sembcorp Marine remained fully committed to ensuring a safe and secure work  
environment at all times. To achieve this, it sought to instill a culture of pro-active 
individual involvement, personal accountability and continuous improvement among  
all employees, customers and subcontractors.  

Safety Certifications
In line with the Group’s safety commitment, the yards continually benchmark 
themselves against the leading international safety standards and practices. 
The five Singapore yards were certified to OHSAS 18001:2007, an 
internationally recognised standard for managing occupational health and 
safety. Every three years, the yards also subjected themselves to  
re-certifications to ensure that their processes continued to be in line with the 
standards. In 2010, both SMOE and Jurong SML were successfully re-certified 
to OHSAS 18001:2007 by leading certification bodies Det Norske Veritas and 
ABS Quality Evaluations respectively. 

The yards also sought to raise the bar in safety standards in the course of their 
projects. In its execution of the harsh-environment Halfdan Phase IV Process 
Platform Project, SMOE received Certificates of Conformity from Det Norske 
Veritas for compliance to the Danish Offshore Safety Act and to the Council 
Directive 97/23/EC on Pressure Equipment for CE Marking.
 
Recognitions for Safety Efforts
At the National Workplace Safety and Health (WSH) Awards organised by 
the National WSH Council and supported by the Ministry of Manpower, the 
Group’s yards clinched a total of 20 awards across various categories.  

In the WSH Performance Awards (Safety and Health Award Recognition 
for Projects category), Jurong Shipyard won ten awards and Sembawang 
Shipyard garnered three awards for various rig building, ship conversion and 
ship repair projects that had achieved good workplace safety and health 
performance.

Theme for 2010 WSH Campaign.

Management, employees and partners of the Group declaring their support for WSH excellence.
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Workplace Safety and Security

Jurong Shipyard, Sembawang Shipyard and PPL 
Shipyard were honoured with WSH Innovation Awards 
in the Marine category for three innovative projects 
that improved safety and health standards in the 
workplace. 

For its achievement and innovation in minimising 
workplace safety and health hazards, Sembawang 
Shipyard won an award in the WSH Practices Awards 
(Outstanding Achievement & Innovation) category for 
its Safe Swinger project. PPL Shipyard also clinched 
an award in the WSH Practices Awards (Innovation)
category for its Pipe Transporter project, an innovative 
and safer alternative for transferring pipes.

Two supervisors from Sembawang Shipyard and 
PPL Shipyard were also honoured with individual 
safety awards in recognition of their commitment in 
caring for workers under their charge and improving 
workplace safety and health.

At another event organised by the Association of 
Singapore Marine Industries, several individuals 
from Jurong Shipyard and Sembawang Shipyard – 
including Jurong Shipyard’s Chief Health Safety  
and Environment Manager Mr Richard Tuan and  
21 supervisors – were accorded recognition for their 
commitment and contributions to WSH excellence. 

Safety Performance
Based on the number of considerable accidents per 
million man-hours, Sembcorp Marine attained an 
accumulative frequency rate (AFR) of 0.4 in 2010, 
as compared to 0.6 a year ago. The accumulative 
severity rate (ASR), which records the number of 
man-days lost per million man-hours, improved 
from 237.1 in 2009 to 68.3 in 2010. The Group will 
continue to heighten safety standards by refining its 
WSH management framework to pro-actively prevent 
incidents at the workplace.

Robust Safety Framework
Sembcorp Marine adopted a robust safety framework 
which focused on building a pro-active safety 
culture as well as raising WSH excellence among 
employees and contractor partners. To reinforce 
safety and minimise risks, the Group implemented 
the REV (Review, Evaluate and Validate) programme 
which involved regular safety audits, evaluations 
and risk assessments to ensure health, safety 
and environmental compliance in addition to 
comprehensive safety inspections onboard and  
at project sites.

The Group and its yards also worked closely with the 
Ministry of Manpower and the WSH Council to build a 
strong safety culture among contractors. A key area 
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of collaboration was the bizSAFE programme to assist 
contractor partners in boosting their workplace safety 
and health capabilities. As certified bizSAFE partners, 
the yards put in place a number of initiatives, 
including training workshops and direct dialogue 
sessions with senior executives, for contractor 
partners to enhance their WSH and risk management 
systems. These were further supplemented with 
timely updates on safety procedures as well as 
regular inspections to ensure compliance. Awards 
were also presented to reward and affirm sub-
contractors for their good safety performance.

Resulting from these efforts, all 400 of Sembcorp 
Marine’s contractors received bizSAFE Level 3 
certification and above, an indication that they 
had the necessary competencies to fulfil the 
risk management regulatory requirements of the 
industry’s Workplace Safety and Health Act. More 
than 70 of the contractors went on to achieve the 
distinction of bizSAFE Star, having been audited by 
an independent third-party certification company for 
compliance to international standards. 

Promoting Safety Culture
To emphasise safety ownership, Sembcorp Marine 
and its group of yards launched a number of 

campaigns to reach out to employees. One of 
the key events was the annual Health, Safety and 
Environment (HSE) Convention, which was graced 
by Guest-of-Honour Mr Hawazi Daipi, Senior 
Parliamentary Secretary for Health and Manpower. 
During the convention, senior management of 
Sembcorp Marine and its yards came together to 
reaffirm their commitment towards WSH excellence. 
With the theme ‘Safety Is In My Hand’, the event 
sought to further reinforce among employees, 
contractors and stakeholders the importance of 
taking personal responsibility for workplace safety 
and health.  

The yards also focused on specific themes for their 
safety events and initiatives. During the year, Jurong 
Shipyard launched the inaugural ‘Hook for Life’ 
Safety Campaign to communicate the importance 
of observing risk management procedures and 
best practices during work-at-height operations. 
At Sembawang Shipyard, the six-month ‘Handle 
with Care’ HSE campaign was launched in October 
with the aim of preventing hand and finger injuries. 
To effectively reach out to employees, key safety 
messages were also conveyed through various 
mediums. For example at Jurong Shipyard, each
worker received a HSE diary highlighting safe work 

Top management pledging their commitment to WSH excellence.
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practices to encourage pro-active safety behaviour. 
Safety DVDs were also given out to advocate safe 
forklift handling. PPL Shipyard extended its safety 
outreach to its clients by distributing handbooks 
covering Singapore’s legislative requirements on 
health and safety as well as in-house safety practices.

Safety Promotion at a National Level
Sembcorp Marine and its yards renewed their 
commitment to health, safety, security and 
environment excellence by sponsoring the National 
Workplace Safety & Health Campaign 2010. The 
campaign was organised by the WSH Council and 
launched by the Minister for Manpower Mr Gan Kim 
Yong to raise awareness of the important role played 
by all stakeholders in ensuring a safe, healthy and 
incident-free work environment.

In the lead-up to the national campaign launch, 
Sembcorp Marine organised a ‘Safety Is In My Hand’ 
pledging ceremony. The event witnessed more than 
100 representatives from the Group’s yards and 
stakeholder partners endorsing their commitment 
towards WSH excellence by stamping and signing on 
a mural wall dedicated to the campaign.

Sembcorp Marine was also a major sponsor of the 
inaugural Singapore Workplace Safety & Health 
Conference. Organised by the WSH Council and 
supported by the International Labour Organisation, 
the conference was officially opened by Senior 
Minister Professor S Jayakumar. With the theme 
‘Embracing Challenges, Pushing WSH Frontiers’, 
the event sought to highlight how workplace safety 
and health could advance business and economic 
development. 

Security Controls
During the year, Sembcorp Marine’s yards, which 
are compliant to the International Ship and Port 
Facility Security (ISPS) Code, continued to mitigate 
the risk of security threats and maintain high levels 
of vigilance. To safeguard against any security 
breaches, the yards conducted round-the-clock 
patrols and surveillance at strategic access points. 
Stringent security checks on employees, contractors 
and visitors entering the premises continued to 
be carried out, with the assistance of RFID and 
biometric authentication systems. Audit exercises 
were also conducted at the yards to ensure continued 
compliance to the ISPS Code.

Emergency Preparedness
The yards conducted several emergency response 
drills throughout 2010 to prepare employees to 
handle various scenarios, including fire, confined 
space evacuation, rescue at height and other 
environment-related hazards. These exercises 
were conducted internally and also in collaboration 
with external agencies and partners such as the 
Singapore Police Force and the Singapore Civil 
Defence Force. 

Yard facilities were also enhanced during the year 
to further improve emergency preparedness. At 
Jurong Shipyard, the facilities at two medical clinics 
were upgraded and primed for faster emergency 
medical response. The clinics were fitted with 
biometric temperature scan systems to speed up the 
screening process and could be easily reconfigured 
to segregate employees who are unwell should the 
need arise. At the same time, the yards continued to 
equip themselves with sufficient personal protection 
equipment and medical supplies in preparation for 
possible outbreaks.

Emergency response drill in action.

Workplace Safety and Security

Employees and contractor partners learning about work-at-height safety. 




