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Workplace Safety & Health
safety education publications were launched in 2009. 
These included the safety commemorative book “Our 
People, Our Innovation: The Sembcorp Marine WSH 
Experience” which documented and highlighted 
outstanding workplace safety and health innovations 
for adoption and adaptation around the various yards.

A Safety DVD on “Hand & Finger Injuries Prevention”, 
complete with pre- and post-video questionnaires, 
was launched during the year to ensure consistent 
and correct training across the Group. PPL Shipyard 
also launched an Employee HSE Handbook for all 
staff.

Vigilance in Security
Sembcorp Marine’s yards, which are ISPS  
(International Code for the Security of Ships and 
Port Facilities) compliant, continued to be vigilant in 
identifying, pre-empting and responding to potential 
security threats to protect business operations 
and safeguard the well-being of employees and 
stakeholders. 

Stringent entry controls, including the usage of 
advanced RFID and biometric authentication 
systems, were in place for the efficient tracking 
of vehicular movement and human traffic inflow 
to prevent unauthorised access. Round-the-clock 
patrols and surveillance were also conducted by the 
yards’ security teams to guard against any security 
breaches.  

Emergency Preparedness
As part of Sembcorp Marine’s business contingency 
planning, a series of emergency response drills were 
held during the year to prepare personnel to handle 
a variety of crisis scenarios, ranging from firefighting 
and confined space evacuation to rescue at height 
and environment-related hazards. These were held in 
workshops, offices as well as onboard vessels and 
rigs across the yards. 

Sembcorp Marine’s yards also combined forces  
with security partners such as the Singapore Police 
Force and the Singapore Civil Defence in upholding 
safety and security in and around the community. 
During the year, the yards participated in joint 
intelligence networking activities and emergency 
evacuation exercises together with national agencies 
to further improve their security capabilities.

Sembawang Shipyard held a three-day “Safety 
Starts With Me” WSH Carnival for 2009 to inspire a  
pro-active safety-oriented mindset among employees 
and contractor partners. The yard also launched a 
“Safety Starts with Me” Accountability Campaign, 
which adapted and brought the National Safety 
Campaign theme of individual ownership closer to  
the workplace, as well as a two-month Hand and  
Finger Injury Campaign that targeted high-risk 
sectors.

In encouraging active contribution towards workplace 
improvements, WSH Innovation Conventions are held 
yearly for innovation teams to showcase projects that 
contribute towards safety, quality and productivity 
enhancements.

Communication and Education
To reach out effectively to employees and contractor 
partners, key safety messages are conveyed in 
different languages and through multiple channels, 
such as public address system announcements, 
posters and banners, safety briefings and daily tool 
box meetings.

All staff and subcontractor personnel continued 
to undergo safety induction programmes and 
specialised trade-specific training before starting 
work to equip them with essential knowledge on 
the proper usage of personal protective equipment, 
safe working procedures and incident prevention 
guidelines. At some yards, new workers have to 
pass a safety competency practical test before work 
commencement.

To guide employees and contractor partners on 
best practices and safe working procedures, several  
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2009 2008

Category No. of 
employees  % No. of 

employees  %

Management 3083 33.6% 3105 30.1%

Non management staff 727 7.9% 757 7.3%

Workers 5370 58.5% 6456 62.6%

Total 9180 100% 10318 100%

Sembcorp Marine sought 

to be an employer of choice 

by bringing out the best in 

its people and building their 

capabilities for the Group’s 

continued competitiveness 

and progress.

Human Resource Strategy 
People are the cornerstones of Sembcorp Marine’s success. Over the 
years, the Group has been able to effectively harness human capital to 
sharpen its competitive edge in the industry. 

Sembcorp Marine’s human resource (HR) strategy and systems are  
aligned with the company’s vision, mission and core values. With “Building 
a Professional Team” as the strategic focus, the Group’s HR work teams, 
comprising representatives from various subsidiaries, channelled their 
efforts on three key thrusts:  

1) To recruit and retain right employees 
2) To enhance employee competency and resilience 
3) To build employee engagement

Talent Strength
Sembcorp Marine saw a streamlining of its employee strength to 9,180 
from the previous year. 

“Safety Starts With Me” WSH Carnival in Sembawang Shipyard.

Building a strong team through continuous training and upgrading.
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Talent Recruitment
The Group utilised a variety of recruitment methods 

to ensure that the yards would be staffed by a diverse 

pool of multi-talented individuals. These included job 

fairs, on a community and national level, and career 

talks in education institutes held throughout the year.

Scholarship awards have been another way to  

identify and groom high-performing individuals with 

leadership potential. In 2009, the Group awarded 

a total of 23 scholarships across a wide variety of 

sectors and levels. The year saw 36 scholars joining 

the Group to build their careers after completing their 
studies.

Talent Development
Sembcorp Marine continued to develop leaders 
internally through structured training, fast-track 
supervisory skills and mentorship programmes, 
which provided opportunities for employees to grow 
and excel.

Under structured training programmes, groups of 
high-potential employees are identified and groomed 
to develop their strengths further. In 2009, a total of 

306 management staff were sent for various training 
courses, team workshops and seminars that covered 
topics such as communication, language, relationship 
management and project planning.

The Group also has in place a series of Super V 
programmes to prime Singaporeans and PRs for 
supervisory positions to expand and enhance its 
talent force. The initiatives under the Super V scheme 
combine structured training with on-the-job learning to 
fast-track the development of recruits without marine-
related qualifications into supervisors with specific 
skill sets. Since 2005, a total of 302 supervisors have 
undergone Super V training.

In another area, emphasis was given to mentorship in 
2009 with the focus on knowledge transfer, succession 
planning, and enhancing team cohesiveness in 
the workplace. Spanning the Group’s five yards, 
a formalised and structured one-year mentorship 
initiative was introduced to deepen the level of 
information exchange among staff.

Talent Retention
The Group presented its talented and loyal employees 
with appropriate rewards and incentives, as part of its 
employee engagement and retention strategy.

Recognition and rewards were accorded to staff who 
showed exemplary performance or made significant 
contributions to innovation, safety, quality and 
teamwork. In addition, 449 long-service employees 
were appreciated for the vital role they played in the 
transfer of critical knowledge for sustainable growth 
and business success.

The Group also believes that encouraging teamwork 
and close bonds would generate a stronger sense of 
belonging and identity with the organisation. In this 
respect, several Group-wide activities – such as the 
inaugural Sembcorp Marine Charity Walk and the 
Group Bowling Tournament – strengthened employee 
relationships in 2009. Closer bonding was also 
fostered among employees and partners via social and 
recreational events, such as Jurong Shipyard’s Retro 
Nite as well as SMOE’s Batam retreat for employees 
and family day organised with its customer MUDA. 

Strong Union-Management Cooperation 
The Group’s management and union continued its 
symbiotic synergy in working together to ensure 
employees’ welfare and well-being.  Among the many 
projects both union and management cooperated in 
during the year were the National Day Observance 
Ceremony, the SchoolBAG scheme and bursary 
awards as well as corporate recreational and social 
events. 

Group Mentoring Programme.

Training in progress.

National Day Observance 2009.




