
84 Sembcorp Marine Ltd Annual Report 2009 85

Corporate and  
Social Responsibility

Sembcorp Marine sought to 

raise the bar in workplace 

safety and health (WSH), 

as part of the Group’s 

everyday culture, to 

meet its commitment to 

employees, customers and 

stakeholders.

Certifications of Excellence
Achieving high standards of excellence helped the Group to gain the 
confidence and trust of customers and stakeholders. Sembcorp Marine’s 
yards continually benchmarked themselves against the best international 
standards and practices through leading classification societies to deliver 
added value to their customers.

Commendable Safety Achievements
The National Workplace Safety and Health Awards 2009 recognised 
Sembcorp Marine’s yards – Jurong Shipyard, Sembawang Shipyard and 
SMOE – for upholding high standards of workplace safety and health 
(see page 51). The awards were organised by the WSH Council and 
supported by the Ministry of Manpower.

Commendable safety milestones were achieved by Sembcorp Marine’s 
yards for various marine and offshore engineering projects – a reflection 
of the comprehensive safety and risk management systems in place.

Jurong Shipyard recorded more than 4.1 million man-hours without 
lost-time incident (LTI) for newbuild ultra-deepwater semi-submersible 
rig Ocean Valor (Ex-PetroRig II) and more than 2.7 million LTI-free  
man-hours for Joides Resolution, a drillship upgrading and life extension 
project. Sembawang Shipyard was recognised for attaining more than 
2 million man-hours without LTI for the FPSO conversion of Aoka Mizu  
and more than 1.1 million LTI-free man-hours for the ARV 1, a passenger 
/ car ferry to accommodation repair vessel project. SMOE also performed 
well with the MUDA Production Platform project, which accomplished 
more than 4.5 million man-hours without LTI.

Workplace Safety & Health

Shipyards Quality Safety Environment

Jurong 
Shipyard

ISO 9001:2000  
ABS Quality Evaluations Inc.  
2007 Recertification 

OHSAS 18001:2007  
ABS Quality Evaluations Inc 
2008 Recertification 

–

Sembawang 
Shipyard

ISO 9001:2008 
Det Norske Veritas 
2008 Recertification 

OHSAS 18001:2007 
Det Norske Veritas 
2008 Recertification 

ISO 14001:2004 
Det Norske Veritas 
2008 Recertification

Det Norske Veritas  
International Safety Rating 
System (ISRS) - Level  9   
Det Norske Veritas

PPL Shipyard ISO 9001:2000 
ABS Quality Evaluations Inc 
2008 Recertification

OHSAS 18001:2007  
ABS Quality Evaluations Inc 
2009 Certification

–

SMOE ISO 9001:2008 
Lloyd’s Register 
Quality Assurance Ltd 
2009 Recertification

OHSAS 18001:2007 
Det Norske Veritas 
2007 Recertification

ISO 14001:2004 
Det Norske Veritas 
2007 Recertification

Jurong SML ISO 9001:2008 
ABS Quality Evaluations Inc 
2009 Recertification

OHSAS 18001:2007 
ABS Quality Evaluations Inc 
2007 Recertification

–

Sponsorship and participation in 

National Day Parade 2009.
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PPL Shipyard was affirmed for its commitment to 
safety when it received accolades from customers 
Egyptian Offshore Drilling Company (EODC) and 
Vantage Drilling Company for achieving more than 
one million incident-free man-hours respectively for 
the P2023 and Aquamarine Driller jack-up building 
projects.

Project Supervisor Mr Salleh Bin Kasban from Jurong 
Shipyard was among 10 outstanding individuals 
honoured with the National WSH Award for  
Supervisors in recognition of his exemplary 
performance and valuable contribution towards 
workplace safety and health excellence.

Safety Performance in 2009
Sembcorp Marine’s accumulative frequency 
rate (AFR), which measures the number of 
considerable accidents per million man-hours, 
improved to 0.57 in 2009 from 0.71 the previous 
year. The accumulative severity rate (ASR), which 
signals the number of man-days lost per million  
man-hours, however, stood at 237.12 compared to 
67.01 in 2008.  

The Group is determined to continuously enhance 
its safety management framework to further raise  
safety standards for proactive incident prevention  
and risk management.  

National and Industry Promotion 
Sembcorp Marine was a main sponsor of the National 
Workplace Safety and Health Campaign in April 2009. 
Its aim was to contribute to the national effort to 
elevate occupational safety and health standards 
in Singapore. Spanning three months, the national 
campaign promoted workplace safety and health 
excellence across industries in Singapore.

The Group’s subsidiaries Jurong Shipyard and 
Sembawang Shipyard were also pioneering partners 
in the development of a new series of trade-specific 
training modules under the WSH for Marine Industry 
Workplace Skills Qualifications framework in 
collaboration with the WSH Council’s Marine Industry 
Committee, the Singapore Workforce Development 
Authority, and the Association of Singapore Marine 
Industries. These marine industry WSH competency 
standards training programmes provide a practical 
and effective way for marine trade workers to be 
trained and certified for improved performance and 
enhanced safety on the job.

Safety Culture
To integrate safety into all aspects of its operations, 
Sembcorp Marine adopted a multi-pronged strategy 
to promote greater safety consciousness among 
employees and contractor partners within its yards.

Sembcorp Marine’s yards continued to implement  
the REV (Review, Evaluate, Validate) programme, 
which involved regular safety audits, risk  
assessments, evaluation of health, safety and 
environmental compliance as well as comprehensive 
safety inspections onboard and at project sites. 
Each yard executed a quarterly safety programme 
with themes including working at height, working in 
confined spaces and proper equipment handling.

Another important focus was to encourage an 
interdependent safety culture where contractor 
partners took ownership of safety. As bizSAFE 
partners under the WSH Council’s bizSAFE 
programme, Sembcorp Marine’s yards maintained 
their commitment to helping contractor partners 
enhance their occupational safety and health 
capabilities and advance towards international safety 
standards certification. The yards and their contractor 
partners also jointly organised bizSAFE task force 
teams to ascertain and rectify at-risk behaviours for 
pro-active incident prevention.

To ensure that best safety practices were followed 
and potential hazards promptly identified, the yards 
prepared risk assessment checklists covering 
more than 500 work activities for employees and  
contractor partners to review before commencing 
work. 

Campaigns and Conventions
Sembcorp Marine’s annual Workplace Safety and 
Health Campaign effectively reached out to highlight 
the importance of pro-active incident prevention and 
constant vigilance among employees, contractors 
and stakeholders. The 2009 campaign, which 
involved all subsidiary yards within the Group, was 
launched by Mr Hawazi Daipi, Senior Parliamentary 
Secretary for Manpower and Health, at Jurong 
Shipyard in March 2009. With the theme “Make Each 
Step a Safer Step”, the campaign aimed to further 
enhance collective awareness among personnel to  
be mindful of safety at every stage of their work.

Workplace Safety & Health

Viewing exhibits on display during the launch of Sembcorp Marine’s “Make Each Step a Safer Step” safety campaign 2009.
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Workplace Safety & Health
safety education publications were launched in 2009. 
These included the safety commemorative book “Our 
People, Our Innovation: The Sembcorp Marine WSH 
Experience” which documented and highlighted 
outstanding workplace safety and health innovations 
for adoption and adaptation around the various yards.

A Safety DVD on “Hand & Finger Injuries Prevention”, 
complete with pre- and post-video questionnaires, 
was launched during the year to ensure consistent 
and correct training across the Group. PPL Shipyard 
also launched an Employee HSE Handbook for all 
staff.

Vigilance in Security
Sembcorp Marine’s yards, which are ISPS  
(International Code for the Security of Ships and 
Port Facilities) compliant, continued to be vigilant in 
identifying, pre-empting and responding to potential 
security threats to protect business operations 
and safeguard the well-being of employees and 
stakeholders. 

Stringent entry controls, including the usage of 
advanced RFID and biometric authentication 
systems, were in place for the efficient tracking 
of vehicular movement and human traffic inflow 
to prevent unauthorised access. Round-the-clock 
patrols and surveillance were also conducted by the 
yards’ security teams to guard against any security 
breaches.  

Emergency Preparedness
As part of Sembcorp Marine’s business contingency 
planning, a series of emergency response drills were 
held during the year to prepare personnel to handle 
a variety of crisis scenarios, ranging from firefighting 
and confined space evacuation to rescue at height 
and environment-related hazards. These were held in 
workshops, offices as well as onboard vessels and 
rigs across the yards. 

Sembcorp Marine’s yards also combined forces  
with security partners such as the Singapore Police 
Force and the Singapore Civil Defence in upholding 
safety and security in and around the community. 
During the year, the yards participated in joint 
intelligence networking activities and emergency 
evacuation exercises together with national agencies 
to further improve their security capabilities.

Sembawang Shipyard held a three-day “Safety 
Starts With Me” WSH Carnival for 2009 to inspire a  
pro-active safety-oriented mindset among employees 
and contractor partners. The yard also launched a 
“Safety Starts with Me” Accountability Campaign, 
which adapted and brought the National Safety 
Campaign theme of individual ownership closer to  
the workplace, as well as a two-month Hand and  
Finger Injury Campaign that targeted high-risk 
sectors.

In encouraging active contribution towards workplace 
improvements, WSH Innovation Conventions are held 
yearly for innovation teams to showcase projects that 
contribute towards safety, quality and productivity 
enhancements.

Communication and Education
To reach out effectively to employees and contractor 
partners, key safety messages are conveyed in 
different languages and through multiple channels, 
such as public address system announcements, 
posters and banners, safety briefings and daily tool 
box meetings.

All staff and subcontractor personnel continued 
to undergo safety induction programmes and 
specialised trade-specific training before starting 
work to equip them with essential knowledge on 
the proper usage of personal protective equipment, 
safe working procedures and incident prevention 
guidelines. At some yards, new workers have to 
pass a safety competency practical test before work 
commencement.

To guide employees and contractor partners on 
best practices and safe working procedures, several  

People Development & Training

2009 2008

Category No. of 
employees  % No. of 

employees  %

Management 3083 33.6% 3105 30.1%

Non management staff 727 7.9% 757 7.3%

Workers 5370 58.5% 6456 62.6%

Total 9180 100% 10318 100%

Sembcorp Marine sought 

to be an employer of choice 

by bringing out the best in 

its people and building their 

capabilities for the Group’s 

continued competitiveness 

and progress.

Human Resource Strategy 
People are the cornerstones of Sembcorp Marine’s success. Over the 
years, the Group has been able to effectively harness human capital to 
sharpen its competitive edge in the industry. 

Sembcorp Marine’s human resource (HR) strategy and systems are  
aligned with the company’s vision, mission and core values. With “Building 
a Professional Team” as the strategic focus, the Group’s HR work teams, 
comprising representatives from various subsidiaries, channelled their 
efforts on three key thrusts:  

1) To recruit and retain right employees 
2) To enhance employee competency and resilience 
3) To build employee engagement

Talent Strength
Sembcorp Marine saw a streamlining of its employee strength to 9,180 
from the previous year. 

“Safety Starts With Me” WSH Carnival in Sembawang Shipyard.

Building a strong team through continuous training and upgrading.




