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Dear Shareholders
The year 2011 had been challenging for the global markets. Amid the volatile and 
uncertain macro-economic environment, Sembcorp Marine was able to deliver a net  
profit of $752 million. This was attributable mainly to our strong emphasis on timely 
project execution and delivery, improvements in operational efficiency through 
productivity enhancements and write-back of prior years’ tax over-provision of  
$54 million.

Our Group registered a turnover of $4.0 billion, with operating profit at $737 million 
and pre-tax profit at $860 million. Earnings per share (EPS) was at 36 cents, with return 
on equity (ROE) at 30 per cent and economic value added (EVA) at $582 million.

While we strive to reward our shareholders with an equitable dividend payout based  
on our cash availability, working capital, capital expenditure plans, merger and 
acquisition opportunities and market environment, we are also mindful of the need  
to grow and expand the company in the longer term.  

For 2011, the Board of Directors is pleased to propose a total final one-tier tax-exempt 
cash dividend of 20 cents per share comprising a final ordinary one-tier tax-exempt 
cash dividend of 6 cents per share and a final special one-tier tax-exempt cash dividend 
of 14 cents per share.  

Including the interim one-tier tax-exempt cash dividend of 5 cents per share paid on  
31 August 2011, the total dividend will be 25 cents per share, which translates to a 
payout ratio of 69 per cent for 2011.

The proposed final and special cash dividend, if approved at the Annual General 
Meeting to be held on 20 April 2012, will be paid on 11 May 2012.

Non-controlling Interest
Pending the outcome of the Court’s decision on the legal suit against PPL Holdings 
and its wholly-owned subsidiary, E-Interface Holdings, for the transfer of the remaining  
15 per cent share in PPL Shipyard, we continued to consolidate the Group’s 85 per 
cent interest in PPL Shipyard in 2011 and accounted separately for the 15 per cent  
as a “non-controlling interest”.

Letter to Shareholders
A busy year for Sembcorp Marine.
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Review of Business Operations
The year in review was another busy year for the Group.  
Turnover was $4.0 billion as compared with $4.6 billion in 
2010 due to the timing, number and value of the projects 
in varying progressive revenue recognition stages in the 
three different sectors of rig building, ship conversion and 
offshore, and ship repair.

Rig Building
The rig building segment contributed $2.2 billion or  
56 per cent to our total turnover, compared with $3.0 
billion or 67 per cent in 2010. A total of three jack-up rigs 
were delivered on or ahead of schedule comprising the  
El Qaher II, a proprietary Pacific Class 375 design jack-
up to Egyptian Offshore Drilling Company; the West Elara, 
our first harsh-environment Gusto MSC CJ70 150A rig 
(Singapore’s largest newbuild high-specification jack-
up capable of North Sea operations) to Seadrill; and  

Transocean Honor, the first of our series of proprietary 
Pacific Class 400 design jack-ups to Transocean.  

We also completed and delivered a total of four semi-
submersible rigs which is a record number in a year. 
These comprised three newbuild Friede & Goldman ExD  
Millennium Class semi-submersible rigs – West Capricorn 
to Seadrill, Atwood Osprey to Atwood Oceanics and Songa 
Eclipse to Songa Offshore – as well as West Pegasus, a 
Moss Maritime CS50 MKII design semi-submersible built 
from a bare-deck hull to Seadrill.

In 2011, we clinched a total of seven new rig orders worth 
a total value of $2.3 billion. These included a Pacific Class 
400 jack-up from Atwood Oceanics, four units of Friede & 
Goldman JU3000N jack-up from Noble Drilling, a Gusto MSC 
CJ70 150A harsh-environment jack-up from Seadrill and a 
harsh-environment semi-submersible accommodation rig 
from Prosafe.

Delivery of the Gusto MSC CJ70 harsh-environment jack-up rig West Elara, Singapore’s largest 
and most advanced newbuild jack-up, by Jurong Shipyard to Seadrill.

Transocean Honor, PPL Shipyard’s first proprietary  
Pacific Class 400 jack-up rig, delivered to Transocean.
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Atwood Osprey, Atwood Oceanics’ first F&G ExD ultra-deepwater 
semi-submersible rig built by Jurong Shipyard.

West Pegasus, the second harsh-environment Moss Maritime CS50 MKII semi-submersible 
rig built from a six-column bare-deck hull by Jurong Shipyard for Seadrill.

West Capricorn, Seadrill’s fourth F&G ExD newbuild rig and the industry’s first  
ultra-deepwater semi-submersible fitted with a seven-ram blowout preventer,  

was delivered ahead of schedule by Jurong Shipyard.

Successful completion of Songa Eclipse, Songa Offshore’s first  
F&G ExD ultra-deepwater semi-submersible, by Jurong Shipyard.
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Ship Conversion & Offshore
Turnover from ship conversion and offshore activities in 
2011 registered a growth of 31 per cent to $1.1 billion from 
$820 million in 2010. The sector contributed 27 per cent 
of the total turnover in 2011. Five projects were delivered 
during the year, which included the conversion of FPSO 
PSVM for MODEC, the upgrading and life extension of FPSO 
Glas Dowr for Bluewater Energy Services and the pre-
conversion of FPSO Petrobras 62 for Petrobras Netherlands.  
In addition, we successfully delivered the Flintstone fallpipe 
rock dumping vessel to Tideway, the Aratere ro-pax ferry 
after lengthening works to Interislander, and the Gajah  
Baru Platforms project to Premier Oil Natuna Sea.

A total of $1.5 billion in new contracts were secured for 
the sector in 2011. These comprised the conversion of 
LNG Khannur to a floating storage and regasification unit 
(FSRU) for Golar LNG Energy, the conversion of MV TAR II 
to a floating, production, storage and offloading (FPSO) unit 
for MODEC, and a floating storage offloading (FSO) vessel 
conversion for Mobil Cepu, a subsidiary of Exxon Mobil. 
In addition, two offshore vessel contracts were awarded 
during the year, comprising the RV Investigator, a dynamic 
positioning (DP) research vessel for Teekay Shipping 
(Australia), as well as the conversion of a ro-pax vessel into 
a DP Class 2 accommodation and repair vessel for Equinox 
Offshore Accommodation.  

Two platform contracts were also sealed during the year, 
including an integrated processing and living quarters 
platform project from PTTEP International, and a contract 
from Bechtel Overseas for the fabrication and assembly 
of process and cryogenic pipe-rack modules for Australia 
Pacific LNG’s liquefied natural gas facility.

Ship Repair
Ship repair turnover, at $644 million in 2011, is comparable 
to $646 million in 2010, accounting for 16 per cent of 
total turnover. Our shipyards repaired and upgraded 264 
vessels in 2011 at an average value of $2 million per vessel. 
Long-term strategic alliance customers together with our 
regular repeat customers continued to provide a steady and  
growing baseload, contributing to 82 per cent of our total  
ship repair revenue in 2011. High-value repairs for oil  
tankers, container vessels, passenger ships and liquefied 
natural gas (LNG) and liquefied petroleum gas (LPG) 
tankers, as well as the upgrading of drillships and FPSO 
units dominated the segment.

During the year, we secured a long-term contract from 
Teekay Marine Services to provide repairs, refurbishment 
and upgrading of its fleet of vessels plying in the East.

Re-delivery of FPSO Glas Dowr after upgrading and life-extension by Sembawang Shipyard to Bluewater Energy Services.
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Strategic Milestones
Expansion & Growth in Brazil
Sembcorp Marine achieved an important milestone in the 
Group’s growth and expansion strategy in December 2011 
with the ground-breaking of its first overseas Integrated New 
Yard Facility, Estaleiro Jurong Aracruz, in Brazil. 

Estaleiro Jurong Aracruz – Sembcorp Marine’s wholly 
owned, locally incorporated Brazilian shipyard – is situated 
on an 82.5-hectare site with 1.6 kilometres of coastline 
in the municipal of Aracruz in the state of Espirito Santo, 
Brazil’s second largest oil producer. Estaleiro Jurong Aracruz 

will be developed progressively in stages, at an estimated 
investment capital expenditure of US$550 million, with 
completion due in 2014. Located close to the rich oil and 
gas basin of Espirito Santo, one of Brazil’s giant pre-salt 
reservoirs, the new yard is strategically positioned to serve 
the country’s thriving offshore oil and gas exploration 
industry and further strengthen the Group’s foothold in 
Brazil.

In February 2012, Estaleiro Jurong Aracruz was awarded its 
first drillship contract worth approximately US$793 million 
from a subsidiary of Sete Brasil. The ultra-deepwater drillship 
will be built based on Jurong Shipyard’s proprietary Jurong 
Espadon design and is among the first of many orders in 
Sete Brasil’s drillship expansion programme to develop 
Brazil’s giant pre-salt oil fields.

Integrated New Yard Facility in Singapore On 
Track for Completion
In Singapore, construction of the first phase of our Integrated 
New Yard Facility in Tuas View Extension is progressing on 
schedule, with four very large crude carrier (VLCC) drydocks 
due for completion in 2013. The new yard’s 73.3-hectare 
Phase I development will further reinforce our competitive 
edge and bolster our ship repair, ship conversion and offshore 
capabilities through enhanced work-efficient processes as 
well as state-of-the-art facilities and equipment.

FPSO Petrobras 62 bound for Brazil after its successful pre-conversion by Jurong Shipyard.

Sembcorp Marine’s new Brazilian shipyard Estaleiro Jurong Aracruz will be well-positioned 
to meet the needs of Brazil’s thriving marine and offshore sector.
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Representing Singapore’s first purpose-built, custom-
designed integrated yard facility, the new yard will further 
sharpen Sembcorp Marine’s competitive edge and be a 
key catalyst for the Group’s sustainable growth. Designed 
as a centralised and integrated “one-stop solutions” hub, 
the New Yard Facility will be well-equipped to serve a wide 
range of vessels including VLCCs, new generations of mega 
containerships, LNG carriers and passenger ships while 
meeting new regulatory and environmental standards.

Positioning for Growth in India
As part of our growth strategy in India, we exercised our 
option to increase our shareholding in Sembmarine 
Kakinada from 19.9 per cent to 40 per cent, becoming 
the largest single shareholder of the joint venture facility.  
This increase in shareholding, in the joint venture between 
Sembawang Shipyard and Kakinada Seaports established 
since November 2009, is in line with the Group’s strategy 
to establish and grow a hub in India to cater to the growing 
needs of our customers operating in India and South Asia.  

When fully completed by end-2012, Sembmarine Kakinada 
will offer ship owners and offshore operators a one-stop 
integrated offshore service facility for the repairs and 
servicing of offshore vessels and ships, newbuildings, oil 
and gas riser and equipment repairs as well as platforms 
and modules fabrication.

journey towards sustainable growth. This report includes 
reporting performance against indicators covering our 
material risks and opportunities, as identified by heads of 
key business units and corporate functions. By adopting  
the internationally recognised GRI standard, we strive to 
foster a strong sustainability culture within the organisation 
while improving our performance and disclosure. It is our 
goal to publish this sustainability report annually to keep  
our stakeholders abreast of our developments.

In the area of people development, we provided regular 
training and skills upgrading to our workforce to help them 
perform their jobs with greater effectiveness and to attain 
their full potential. A total of 630 loyal employees, about  
half of whom had served more than 20 years, were 
recognised through long-service awards presented during 
the year. As we expand our footprint, we will also groom a 
pool of internationally mobile talents as well as capable 
leaders to take the Group to the next level.

Health, safety, security and environmental excellence was 
emphasised through programmes to instill a culture of 
continuous improvement, personal accountability as well as 
teamwork among our employees, contractors and customers.  
At the same time, we continued our philanthropic and 
community care initiatives, contributing close to $2 million 
towards worthy causes in 2011.

Outlook and Prospects
The Group has a net order book of $6.8 billion with 
completion and deliveries stretching till the second quarter 
of 2015. This includes $3.7 billion in new orders secured 
in 2011 and $1.7 billion worth of contracts awarded since  
the start of 2012, excluding ship repair contracts.

Despite the global macro-economic uncertainty, fundamentals  
for the offshore oil and gas industry remain intact, 
underpinned by healthy oil prices and projected increases in 
exploration and production spending. The offshore market 
continues to display signs of cyclical improvement, especially 
in the deep and ultra-deepwater segments, fuelled by the 
growing needs of operators in multiple regions, in particular 
the “Golden Triangle” of Brazil, the Gulf of Mexico and West 
Africa. 

In the US Gulf of Mexico, deepwater drilling activities remain 
robust as operators continue to move ahead with drilling 
programmes. Dayrates for both jack-up and semi-submersible 
rigs have been strengthening. With offshore drilling moving 
towards deeper waters, Sembcorp Marine, with its proven 
track record in rig building, will be well-positioned to capture 
new orders for high-specification deepwater rigs which meet 
the industry’s most stringent operating requirements.

Sembmarine Kakinada, Sembawang Shipyard’s 40%-owned joint venture yard in India, will 
be developed into a one-stop integrated marine and offshore facility by end 2012.

Ensuring Sustainability
During the year, we continued to expand our commitment 
towards sustainable development through various corporate 
social responsibility programmes. Underlying this is the 
recognition that we have to balance our business objectives 
with the needs of our people, communities and the 
environment.

From this year, the Group will begin including a Global 
Reporting Initiative (GRI) G3.1 Level B sustainability report 
in the Annual Report, signaling a major milestone in our 
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Ship repair continues to see strong demand for the 
Group’s bigger docks. Several long-term partnerships have 
been forged with renowned international ship owners 
and operators, in particular in the niche segments for the  
repair, upgrading and life extension of LNG carriers, 
passengerships and cruise vessels. These alliance and  
long-term customers will continue to provide a stable and 
steady base-load for the Group’s repair business. 

Overall, competition is intense though enquiries for the 
various segments of the market remain robust.

With the Integrated New Yard Facility in Tuas View Extension 
becoming operational in 2013, Sembcorp Marine’s ship 
repair and ship conversion & offshore capacity will nearly 
double from the current 1.9 million deadweight tonnes.    
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oil and gas sector. His vast knowledge and experience will 
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our valued customers, partners and business associates 
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beyond.

13 March 2012

Goh Geok Ling
Chairman

Wong Weng Sun
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